CITY OF EAST PROVIDENCE
CITY HALL VAV RETROFIT BOXES & CONTROLS REPLACEMENT PROJECT
SPECIFICATIONS
REQUEST FOR PROPOSAL
RFP EP24/25-029
BID OPENING MONDAY NOVEMBER 17, 2025 AT 11:00AM

The Contractor shall furnish all labor, materials, equipment, and services necessary to complete the
following work at City Hall. Work shall be performed in accordance with all applicable codes and standards,
and coordinated with the City of East Providence Public Buildings Division.

1. Scope of Work
1.1 VAV Replacement

e Replace existing VAV boxes on the first, second, and third floors as designated. Contractor shall
perform a site visit to confirm existing VAV configurations. VAV sizing to be based on site
conditions and information provided by the City of East Providence Public Buildings Division.

o First Floor: (4) total — (3) Cooling Only, (1) with Reheat
o Second Floor: (6) total — (6) Cooling Only
o Third Floor: (7) total — (5) Cooling Only, (2) with Reheat
e VAV boxes shall be Anemostat or equal, subject to City approval.

1.2 Controls

e Provide new VAV controllers. KMC or equivalent to integrate with existing BAS system, approved
by City of East Providence Public Buildings Division.

e Communication protocol shall be BACnet MSTP.

e Modify existing BAS to accommodate new controllers, including database and graphics updates.

e Provide full functional performance testing of each new VAV and demonstrate integration with the
existing BAS in the presence of City representatives.

1.3 Mechanical / Piping

e Provide new duct connections as required; insulate new connections.

e Provide new hydronic connections for reheat coils; insulate new piping.

e Confirm all shutdowns with the City before proceeding.

e Provide new control valves and electronic actuators with each reheat coil.

o Install new thermostats with local adjustment at each location.

o Install additional ball valves in series on induction VAV boxes downstream from original valves for
future service.



e Pipe off any Y-strainers with blow-down ball valves, cap, and gasket.
1.4 Electrical

e Provide all necessary electrical work to disconnect existing and reconnect new VAV units, including
wiring, conduit, breakers, and disconnect switches as required by code.
o Coordinate with the City’s electrical inspector for all inspections.

1.5 Ceilings

e Wherever suspended/drop ceilings are located, the Contractor shall remove and reset the ceiling
system to complete installation of new VAV units.

e Any broken or damaged tiles must be replaced with matching tiles at no additional cost to the City.

o The City will remove existing spline ceilings only where needed.

1.6 Diffusers / Grilles
e Replace all existing grilles with lay-in style diffusers compatible with new ceiling systems.
1.7 Testing, Balancing, and Commissioning

e Provide air and water balancing for all new VAVs.

o TAB report shall be issued by a certified balancing contractor and submitted to the City.

o Commissioning shall include verification of airflow, temperature control, valve operation, and BAS
communication for each new VAV.

e Provide final commissioning report to the City.

1.8 Documentation & Training

e Provide updated O&M manuals and wiring diagrams.

e Provide minimum 2-hour training session for City staff on operation and maintenance of new VAVs
and controls.

o Provide a 1-year workmanship warranty on all new devices beginning at project acceptance, plus
all manufacturer warranties.

1.9 General Requirements

o Contractor responsible for removal and legal off-site disposal of all replaced VAV boxes, ductwork,
piping, and debris.

e Contractor shall provide dust control (poly barriers, HEPA vacuums, floor protection) to prevent
disruption to occupied spaces.

e Contractor shall coordinate all shutdowns and work sequencing with the City to minimize disruption.
Work in sensitive areas may require off-hours scheduling at no additional cost to the City.

e All work shall comply with prevailing wage rates.

e A bid bond will be required in the amount of 5% of the bid submitted.

e Normal working hours are Monday—Friday, 7:00 AM to 4:00 PM, unless otherwise approved by the
City.



2. Contract Time and Liquidated Damages

2.1 Time of Completion

The Contractor shall commence work upon receipt of a written Notice to Proceed from the City of
East Providence.

The Contractor shall achieve Substantial Completion of all Work within one hundred eighty
(180) consecutive calendar days from the date of the Notice to Proceed.

Substantial Completion shall be defined as all VAV boxes replaced, fully operational, tested,
balanced, commissioned, and integrated with the existing Building Automation System, with the
building fully usable for its intended purpose.

Final Completion, including submission of all O&M manuals, as-built drawings, training, warranties,
and completion of all punch list items, shall be achieved within thirty (30) calendar days after
Substantial Completion.

2.2 Liquidated Damages

The City will sustain financial damages if the Contractor fails to complete the Work within the time
specified.

The Contractor shall pay the City, as liquidated damages and not as a penalty, the sum of Two
Hundred Fifty Dollars ($250.00) per calendar day for each day beyond the specified time for
Substantial Completion that the Work remains incomplete.

Liquidated damages shall also apply at the rate of Two Hundred Fifty Dollars ($250.00) per
calendar day for failure to achieve Final Completion within the thirty (30) calendar days following
Substantial Completion.

2.3 Excusable Delays

Liquidated damages shall not apply to delays caused by strikes, fire, flood, acts of God, or other
events clearly beyond the Contractor’s control, provided that the Contractor has given timely written
notice to the City and made all reasonable efforts to mitigate the delay.

Delays caused by the Contractor’s failure to timely order materials, schedule work, or coordinate
subcontractors shall not constitute excusable delay.

Any questions regarding the RFP may be directed in writing to Daniel Dresser at

ddresser(@eastprovidenceri.gov , Antonio Viera at avieira@eastprovidenceri.gov and Controllers Office at

controllers@eastprovidenceri.gov no later than WEDNESDAY, NOVEMBE 5, 2025 AT 11:00 AM
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