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Message from the City Manager

The last fiscal year began mwkedly under the suspices of the East Providence Budget
Commission, but ended with the determination of fiscal stability and retum of powers to the
elected and appointed afficials of the City and School District The fifteen-month, policy-making
tenure of the Budget Commission, working slongside City and Schocl staff who took on the
extraordinary effort to implement the fiscally prodent directives; has resulted in many
improvements that comprised the fiscal stability, including:

Stahhzation of the cash flow issues, including the elimimation of mult-vear operational
deficit; and Bringing the sccounts payabla current, including paymenis to Bradley Hospital;
Reducton of the City’s reliance on short-term bommowing 1o meet cash flow needs, melnding
tssuing the lowest amousnt of Tax Anticipation Notes (TANs) since FY 2003;

Adeption of a balanged five (5) year plan which fully funds the pension fund Anaual
Required Contribution {ARC) and the Other Post Employment Benefit (OPEB) liability.

As part of the fiscal stability plan, adoption of & revised FY2011-2012 budget that reduced
divizion budgets by an average of 20% and built in the average personnel tumover rate of
2%: with zuch changes becoming a base for subsequent fiscal years.

Creation of a budget reserve fund which was approved by the voters a3 a Home Rule Charter
amendment. The budget reserve funds will provide for & rainy day fund eqoal to 10 percent
(10%) and excess fimds will flow into & pay-go capital account;

Suppart of a Charter emendment, which was approved by the voters, that parmits the City to
change its fiscal year to align with tax receipts in the future;

Alignment of School expenditures for programs such as special education, athletics, and
transportation with other similar communities;

Stabilizetion of the City"s Moody's bond rating from BaaZ (negstive) (o Baa2 (sieble) end
Standerd & Poor's general oblipation rating from BB+ (negative / credit waich) to BB+
{positive / no credit watch);

Securing of financing for the Wastewater treatment plant upgrades and TANs;

Securing of financing through RIHEBC for school building safety improvements, saving
approximately $150,000 anmually a3 8 result of a more favorable programmatic credit
analysis by a national rating agency dus fo adophion of a stefutory change relating to the
timing of state aid payments;

Successful implementation of the State’s first income tax refund off$et program for
municipalities in conjunction with the State Division of Taxabion resulting in recovery of
£2.9 millian in outstanding tax revenue in response to the City tssued demand letters;
Adoption of resolutions to phase-out the fifteen percent (15%) homestead exemption and the
three parcent {3%) pre-payment discount,

An pudit of the homestead exemption to enture that those homeowners receiving the
exemption were actually entitled fo such exemption;

Review of all tax exempt properties and identification of properties not entitled to tax
exemptions, resulting additional revemie of approximately $500,000;

Adoption of a Funding Improvement Plan which reflects receipt of the 549.2 million in
Google sefilement asset forfeiture equitable sharing funds for the Police pomion of the
unfunded liability, in accordance with the requirements of the Locally Administered Pension
Plan Study Commission;



»  Specessful negotistion of five (5) year contracts for a mejorty of the City's snd Schools’
nins (¥) unions; substantially reducing the OPEB liahility by lmmiting coverags 1o ona year
post retirement, and standardizing medical benefits for all cmployess, including & hybrid
deductible plan with a gradusted premium co-shars based on salary for school and municipal
sraff as well as increazed deductibles and co-pays;

» Securing of health plan rates reduction of over $120,000 by combining the experience pools
for City and School emplovess, while changing the insusance year to coincide with the future
fiscal yesr change.

» Consolidation of the City and Scheol Finance and Human Resources Departments;

» Mave of School administrative personnel into City Hall to allow for the future sale of surplug
property, streamlining of operations, and increased communication;

*  Authordzation of the City"s participation in the regional sanitation bid, which saves the City
over §325,000 annually with the implementation of biweekly, antomated recycling
collection.

s Approval of the hid for a replacement Enterprise Resource Planning/Financial Management
software to replrce an outdated system, with the RFP yielding combined City and Schonl
actual to budget savings of over $350,000 the frst year and $50,000 thereatter,

v Authonization of the Street Light Mansgement program with the annna)l savings of $150,000;
and

»  Adeption of vanous pelicies and procedures to provide increased trensparency for purchases
and personne] actions, assuring a continued culture of accountahility.

As the fiscal stability plan components charted in this tumarcund wers modeled on eradit rating
ggencies’ recommendations; the City was rewarded with recognition of its efforts on Dctober 1,
2013, when Standard & Poor's Rating Serviess (S&P) upgraded the City’s bond rating to “A”
frem “BB+" with & stable outlock. This upgrade of the genemal obligation rating reflects the
City's improved financial performence and financial and Hquidity position. Faciors confributing
to the rating inclede: adequate budgetary flexibility; strong financial performance In last fiscal
year dus {o significant cxpenditure reductions and consolidations; stronger financial management
practices and institutional framework; as well as the City's low debt to market value and
improved pension funding. The stable outlook reflects the City's focus on rebuilding ifs
operating flexibility and enhancing financial management controls. The fact that S&P increased
our rating five levels is a reflection of heed werk of the Bedget Commission as well as the City
Coungil, School Committes, snd City prid School monagement teama. On October 23, 2013,
Moody's Investor Service also upgraded the City's bond rating to "Baa3” — an investment grada
mating — from “Bal,"” with a positive outlook.

The FY 2011-2012 annual sudit, isseed by the independent Auditor, Parmelee Poiner &
Associstes, LLP on July 30, 2013, certified a surplus total fund balance $8,743,840; thus creating
a substantisl financial reserve through the budget reserve fund set-aside. Upon the completed
audit of the financial statements for sech fiscal year, any amounts in the budget reserve fund in
excess of ten percent (10%) of reverues, as defined in section 5-5 of Aticle § of the Charter will
be transferred to 4 capital fund to be used solely for financing capital projects. With the 1%
reservation of revenue in FY'13, and net proceeds from the sales of surplus musicipal properties,
it 15 likely that the City will have achieved the 10% of revenues threshold by the end of FY 2012-
2013, This should allow financing of capital projects fom any amounts transferred to Capifal
Fund in FY 2013-2014.



The City's focally admunistered Public Safety pension plan benefited from an approval of the use
of equitably shared funds o finance the unfunded portion of the Police pension fund. In
response to the City's reguest from July 28, 2012, on Jenuary 11, 2013, the U.5. Department of
Justice allowed the City to apply $49.2 million of its $60 million in aszet forfeiture funds award
related to Google settlement to finance the existing underfunded obligation. This one-time
mfusion of funds allowed the local pension plan overall to emerge from the critical status, as it is
finded in excess of 60%. It also allowed the Police ARC obligation to be revised from
33,771,202 to 51,152,286 snnually, while still meeting the full ARC to fund the plan liakility
100% within the 30-year amortization schedule. The City mtends to file a revised Funding
Improvement Plan that will approve the full ARC payment with an allowed reduction from
57,951,450 to 55,332,544 snnually, resulting in sevings of $2,618916, which can be used to
fund in part the fiscal year synchronization strategy.

Another imporiant development affecting the City was a change to the Fiscal Stubility Act,
codified in the Rhode Islend Gensral Laws Sec. 45-3-10.1, sponsored by the local Legizlative
Delegation and signed into law on July 15, 2013, Instead of the otiginally contemnplated
administrative and finance officer, & position that was incompatible with the form of government
in East Providence; the amended law has allowed the City to take advantage of a finance advisor
position, &8 an extension of fiscal aversight during the five-year fiscal stability plan duration.
The finance advisor, who is & City emplovee but reports to the State Depariment of Revenmue
Director, will assist the City and Schools with monitoring the overall budgetary and financial
edministration, and fiscal health of the City.

As stated in the explanatory budget message provided with the proposed FY 20132014 City
Menager's budget, the all-funds budget of $167,762,071 followed the adjusted assumptions of
the S-year fiscal stability plen, estsblished by the Budget Commission. The key components
inchaded a modest 1% tax increase, additional 1% phase-out of the homestead exemption and
0.5% reduction of the early pay incentive. The proposed budget inchodad the 54 million reserve
for the fiscal year synchronization bopd payments, as the gradual eliminstion of eardy pay
discoumt necessitates the synchronization of fiscal and tax years for cash flow purposes: The
proposed budget also incorporated financial division integration — several formerly separate
budget divisions were integrated to reflect proposed or existing operstional or fiscal
conselidstion. Examples mmclude: City Clerk (neludes Municipal Court and Probate); Finance
(includes Finsnce Officer and MIS); Information Technology (includes MIS); Human Besources
(includes Affirmative Action); Police (includes Harbormaster and Animal Contrel); Public
Works (includes Parks); end Community Services (includes Senior Center, Recreation and Pieme
Stadium). Finally, the proposed bodget included the realignment of compensation for non-
uniomized personnel, based on market renges and overall equity thronghout the orpanization and
School District

The City Council’s goals established and reaffirmed during the FY 2013-2014 budget process
introduced different revenue assumptions that culminated in a modified tax incresse of 0.75%,
the freszs of homestead exemption phase-out at the eurrent 13% discount rate, and the freeze of
early pay incentive phase-out at the current 1.5% discount rate. The total cost of these revenus
asgamption changes was 51148279, Consequently, the expenses had to be reduced, entirely on
the City side of the budget, by the same amount. The expense reductions focused on temporary
salaries, overlime, cutside services, training and memberships; equity pay adjustments for non-
union personnel, and allocated workers compensation insurance estimetes, efo,



The Schanl District allocation in FY 2013-2014 wes not adversely affected, remaining at
£72,858.459. As a resolt of thase chanpes, the 1% budget reserve set-szide was reduced by
219,475 to $997.905; and the fizcal vear synchronization bond reserve was reduced by $273 481
ta 53,726,519, The wial FY 2013-2014 all-funds budget is balinced at 5165,614,251, The Cay
Coutieil ‘also elected not to adopt the consolidation of Senior Center, Recreation and Pierce
Stadium into Community Services under a umified department director, bui mainmined
concurrent de-funding of a dedicated director position. In addition, two new positions were
addad to the budget — a Isborer on in Public Warks and a plumber in Facilities.

The FY 2013-2014 budget document consists of the budget summary; revenue detml; lne item
detail for each division, as well as related organizational chert, full position cost roster,
department ( division narrative, and description of department / division positions cn the City
side. Also included is the FY 2013-2014 capital budget, including new capital projects, and the
FY 20014-2018 capital improvement plan budget, as prepared by the Planning Boand.

In managing its fiscal affairs, East Providence relies heavily on growing the revemus base
through a sound approsch to economic development. Exsmples of the major economic
development projects include: Tockwotinn on the Waterfront, Village on the Weterfront, Kettle
Point Development, Eaton Acrospace, Waterfront Drive, Igus Corporstion, Lifespan Expansicon
— 830 Warren Avenee, Wampanoag Meadows Development and Forbes Strest Solar Project
The $200 million Village on the Waterfront mixed used development, which is being
constructed on the site of a former petroleum tank ferm in the Waterfront District, is in the first
phase of construction, consisting of 600 multi-family units and 45,000 5.f, of commerciel space
expected in 2014, This project is estimated to generate $304,805 in revenue in 2014 and
£5,885,730 through 2017, Kettle Point is an 585 million, 325 unit multi-family development in
1I:u: Waterfront District 'With its construction scheduled to begin by spring of 2014, this pru-;ln-ct

is estimated to gensrate $601 442 in 2014 and 33,685,615 through 2017, Final engineering
plans are under review for the 350 unit Wampanoag Meedows bhoory muoltifaly
development. The development iz being proposed on the site of a former sand and gravel
facility that has been vacant for nearly 20 years, with construction to commence in 2014, This
project is estimated to generate $300,000 in 2014 and £2,250,000 through 2017.

Mo matter what megsure of success can be atiributed to year past’s achievements, the process
improvemsnt work most continue. We must strive o continpe to identify and implement
internal operational and procurement efficiencies, while leveraging resounces batwaen City and
Schools through consolidations end joint action, locally and regionally, Our economic
development efforts and business fiendliness must continus to increase through more proactive
sirategies in retention and attectiom of commercisl infrastuciure in this geographically
desirable ares. Finally, we= must complete the transition to the technologically driven business
processes to assare services delivery our taxpayers trisst us o provide, I firmly believe that we
will live up to the self-escobed motto of a “City with & proud past and & strong present, looking
forward with confidence fo the fiuture ™ .

Peter Graczyko ki
City Manager, City of Eest Providence
Commissione, Budgs Commalssiea (2011-2013)
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CITY OF EAST PROVIDENCE

BUDGET FOR YEAR ENDING 10431/2014

100 CITY COUNCIL
FY 2o | FYanz FY 2013 FY 2014
ACCT #  DESCRIPTION _ TACTUAL | ACTUAL | BUD 1z DEPT | MANGR | GOUNCIL
50101 |REGULAR SALARIES 18,571 13,850 18,500 B,742 18,500 18,500 18,500
50120 |BLUE CROSSIENTAL 4B.A0D 67,591 - - - - -
0121 |[SOGIAL SEG [FICA) 1,420 A15 L5 811 1418 1,418 1,418
B2 |MUNICIPAL PENSION 1,070 3,458 - - - - -
50743 _|MED INS COPAY [B544]]  (5.840) - R - . =]
&a0a  |POSTAGE 341 1 _1185 0 1,195 1,165 £3E
50208 |DEFICE SUPPLIES 1212 KB 3,000 475 3,000 3,000 1,500
80225 |TELEPHONE - - £ 200 - -
50227 |ADVERTISING, PRINTING 132 - 300 - - -
0253 [PUBLIC CELEBRATIONS 3206 - - 514 -
TOTAL 4,807 BOged | 244 35 ] 24111 22111
[BTAFFING _
Fosition Totals
Mayor 1
Anziiar Mayor i
Councilparsan 3
Talzls &




City of East Providence FY 2013-2014 Budget
City Council

RI Department of
Revenue Director

City Council

Residents }
L5

¥ — =— =— =Financial Advisor per
RI General Laws Section

- * ) 45-9-10.1
City Manager
A
- |
Departments
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Department Informatinon
Department Name City Couneil
Department The City Courcil iz-an elective body representing the will of the people.
Mission Staternent | The duties and responsibilities of the Couneil includes adoption of
ordinances for the government of the city which have to do with records,
franchises, finence, personnel, civil service or merit system, pensions and
retirement systems, public works, public safety, public welfare, public
health, eity planning, zoning, parks and playgrounds, and safe and
sanitary housing, public utilities and other municipal functions not in
conflict with the Constitution and laws of State and within the
jurisdiction af the City Charter,
Department Adopt the budget of the City.
Highlights Authorize the isseance of bonds by a bond ordinance.
Appoint to City Boards and Commissions as regulated by Charter,
Ordinance and/or State Law. '
Approve road closures for special events.
Approve liquor and miscellaneous licenses hold public hearings when the
law specifies and show canse hearings for izsues invalving matter of
public safety and general complaints acting as Licensing Commissions.
Issue proclamations end citations,
[ssue Resolutions effectively stating the intent and feeling of the Council.
Approve contracts for the City in excess of $10:0,000;
Ahbide by all open meeting laws,
Approve and deny claims against the City acting as the Claims
Department Positions
Council Member, 1
Mavor
Council Member, 1
Assistant Mayor
Council Member 3

10




CITY OF EAST PROVIDENGE
BUDGET FOR YEAR ENDING 10/31/2014
1560 CITY MANAGER
Fragil | Fraoia FY 2013 FY 2014
[ACCT 8  DESCRIPTION BCTUAL | ACTUAL | BUDGET | 12 year DEPT MANGR | COUNCIL |
50101 |REGULAR SALARIES 306,528 | 181,347 178,667 83,403 167,540 157,540 182,240
50104 |LONGEVITY WAGES 1,%_! 4283 4,830 4293 4 530 4,530 4,530
513 [OUTSIDE SERYICES i 162 - - - - -
E0120_ |BLUE CROSSIDENTAL 31,630 37207 7078 11,854 16,A34 18534 16,634
T 6121 [SOCIAL SEC [FICA) 15,750 13,886 4,037 B042 14,037 14 037 14,007 |
50122 |MUNICIPAL PENSION 0,810 34,201 38, 054 17268 33 363 44,535 44 535
50124 |EMPLOYEE ASBISTANCE 50 42 42 = - - 3]
50125 |DEFERRED ATION 2,000 2,000 - - - :
G01Z6  |EMPL BEM PHYS FTT / FLEX 100 200 - - ; 2 =
50134 |EMPLDYEE BENEFIT - GLI -_1 - 1,768 - 1,269 1,259 1,458
| ED143  [MED ING COPAY BE3 {3,525} [3,004] [1.294] 13,859) {3,589 {3,888
0155 |TERMINATION PAY - VAC 41,522 - - . - - =
—_E0205 |OFFICE EQUIPMENT MAINTE FEL 105 - = F N =
50208 [POSTAGE 74 350 100 1 50 i} 50
50208 |OFFICE SUPPLIES [=1i 1,888 250 243 7o 00 700
50228 |TRAVEL & TRANING 4,113 6215 5,000 441 5,000 5,000 3,000 |
50733 [COMMUNICATION EXPENGE] 1,423 1,435 1,000 340 1,000 1,000 1,000
60250 |DUES & SUBSCRIPTIONS 561 1,312 2,000 156 2000 2,000 1,000
50065 |LEASE EQUPMENT 1,645 . - - ; .
50401 CE EQUIPMENT 1,001 - 500 250 500 500 50
554 |INSURANCE - MUNICIPAL - - 1,306 - 1,308 1,306 -
TOTAL A6 | 787096 2B2@5 | 12400 79976 | 25512 | a%5,808
STAFFING
Pasilion Totals
CITY MANAGER 1
COMETITUENT AFFAIRS COORDINATOR 1
Tatals F3

11



12

City of East Providence FY 2013-2014 Budget
City Manager

‘ . RI Department of
City Council Revenue Director
!
......................... Financial Advisor per
RI Gen Laws
Sect. 45-9-10.1
City Manager

( Executive Assistant/
L Constituent Affairs

Coordinator

City/ Consolidated )
Departments J
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City of East Providence FY 2013-2014 Budget

Mission Statement

Depariment Information
Department Name City Manager
Department Under the Council-Manager form of government, as presoribed by the

City Charter, the City Manager is the City's Chief Executive Officer. The
City Manager administers the functions of the City in accordance with
Federal and State laws, as well as the City Charter, Ordimances,
established policies and collsctive bargaining agreements.

Depariment
Highlights

The City Manager is responsible for planning and controlling the
operations of the City government, including all personnel transactions.
All City Department Heads report directly to the City Manager.

The City Manager is also charged with the preparation, presentation and
administration of the anmual budget, as adopted by the City Council.

The City Manager also prepares status reports and analysis of issues for
presentation to the City Couneil.

The City Manager also serves as the City's Public Safety Director,
Emergency Management Director, and Chief Procurement Officer.

| The City Manager also serves, unless otherwise delegated, on numerous

boards and commissions whose activities may have a significant impact
on the City.

Department Positions

| Position Name

# | Position Duties

| CITY MANAGER

1 | The Manager is responsible for the ddily opération of City
gavernment including personnel matters, budgeting,
planning, analysig, procurement, and public safety,
Position is required by City Charter Section 1-2, 2-10, and
3-3.

EXECUTIVE

| | Responsible for all administrative functions of the City

ASSISTANT/CONSTITUENT Manager's Office including scheduling, payroll, filing,
AFFAIRS COORDINATOR research, preparing correspondence and assist City

Manager as needed, Responsible for receiving constituent
concerns/requests via phone, email, or walk-ins and
| following up with City Departments to resolve issues,




City of East Providence FY 2013-2014 Budget -

Division Information (as reflected in FY13-14 hudget Breakdowm)

Division Number 150

Division Name City Manager

Reason for Function s Required purswant to City Charter Section 1-2, 2-10, and 3-3
« [Essential to administration of City affiirs and Public Safety

FY 2013-2014 «  Administer five-year fiscal stability plan adopted by the East

Division Ohjectives Providence Budget Commission,

»  Research and recommend performance based budgeting including
ey performance measures for sl operations.

»  Confinue to identify and implement internal operational and
procurement efficiencies, including City/School consolidations.

s Research and recommend regional savings opportunities

»  Oversee the improvement on intemal processes related ta
increzsed use of technology, time-labor menagement, supervision,
performance based evaluation, and financial management.

15
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CITY OF EAST PROVIDENCE
BUDGET FOR YEAR ENDING 10/31/2014
155 SENIOR SERVICES
FY 11 | FYaoiz FY 2013 FY 2014
ACCT #  DESCRIPTION ACTUAL | ACTUAL | BUDGET | 1i2 ymar CEPT MANGR | COUNCIL
50101 SALARIES 190818 |  1ramo | 122732 58,728 | 146,083 148,083 126,965
50104 [LONGEVITY WAGES 8743 10,704 B.E31 5,114 9114 5,114 5114
E IDE SERVICES - 245 - 37 - - -
S0114iPART-TIME SERVICES 30833 54,864 45474 2817 BT 258 BT BEA &7 56
| m1m!BLEcnﬂmwﬂL 34, 700 47,322 17,748 i2,320|  ja7a0 18,780 8,780
S0121{S0CIAL BEG (FICA) 20,800 15.250 10,072 5770 | 5485 B.485 R
E0122|MUNICIPAL PEMSION - 20 800 37 265 27,083 12,3309 31,668 31,863 31,568
_ Sﬂ‘idiEMHD‘fEE ASSISTANCE a0 7] B4 i = - :
{30125 DEFERRED COMPENSATION 5,000 5417 - . . : .
S0126]EMPL BEN FIT { FLEX £25 425 160 s = )
PLOYEE BENEFIT - CL 150 150 - 150 -
S0134]EMPLOYEE BENEFIT - GLI - - ] i T = s
S0142[INSTRUCTORS 15,385 13,645 15,000 5110 15,000 15,000 15,000
{1,287 (1,008} {817} e 12333 {2,333 [2.333)
L F i L a - . =
- 254 = = = : :
30201 REPAIRS, BUILDINGS 5,356 1201 4,000 5800 4,000 4 000 4700
S0205[DFFICE ECUIPMENT MAINTE 564 565 500 - 500 500 500
S0207|REPAIRS, AUTO MAINT 2580 2,082 2,000 3,879 5,000 5,000 | 5,000
S0208]POSTAGE 523 a7t ) 21 B0 EOD BO0
80208\ OFFICE SUPPLIES 788 835 1,500 78 1.500 ] 1,500 |
SO21BIGAS - OIL - LUBRICANTS 5,065 48942 8,000 2,054 4.500 4,500 4,500
S0228 [ TRAVEL & TRAINING 2517 1,067 2,000 102 2,000 2[00 1,500
50331 |RECREATIONAL SUPPLIES 562 5B 1,500 1,098 1.000 1,000 1.000
50233 | COMMUNICATION EXPENSE 4E0 a4 580 . = - =
S0280| PROGRAM COSTS 3T 3,169 1,500 357 1,500 7,500 1,500
50401| OFFICE EQUIPMENT - 1,082 - < E = B
50964 INSURANCE - MUNICIPAL z - 1518 : = : -
32011 G'S GIFT SUPPLIES - 135 - B2 | 2,500 2,500 2.500
*45, 0000 dishetss ravenues =
TOTAL 366,164 364217| 260437 138404 IM779S|  ITTRS| 26767
STAFFING
Fosktion Totals
Derachoe 1
Edler informetion Speciadsd 1
Clerk Typist I 1
Totaly ]
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City of East Providence FY 2013-2014 Budget

Department Information

Department Name

' Senior Services

Department

Wizsion Siatement

The Mission Of The East Providence Senior Center

is To Assist, Inform and Enrich The Lives Of All Persons
55 Years Of Age and Older Or Disabled Persons In The
East Providence Area

Highlights

—m—

Ag we deal with today's economy, the center continues to be & warm,
vibrant, and friendly environment for our alder population. As a National
Accredited Senior Center we are officially recognized as a center which
meets national stendands of senior center operations.

The center creates a nice blend of activities and events appropriate for
our commmunity. We identify needs, collaborate with other community
organizations, mobilize resources, and coordinate technical expertise to
design programs and services, In addition to traditional programs such &s
asrobics, yoga, and Tai Chi, we offer evidence-based health programs
that have been scientifically proven to make people healthier.

Twao programs which we had great collaboration with were A Matter of
Balance and Chronic Disease Self-Management. The Matter of Balancs
Program provided people practical tips to reduce the fear of falling while
Chronic Disease Self-Mansgement provided people with diabetes, heart
disease, arthritis, and other chronie conditions ways to reduce their
symptoms, eat well, and how to communicate with their doctors

The one program tht has expanded the most in the past year is our meal
program. In the past year 5,367 more meals were served than the
previous year for a total of 20,973

The aging of the baby boomer generation has challenged us to evolve
into new and vital roles of service, expanding existing programs and
developing efforts that promote self-determination, independence and
healthy aging. We ate committed and determined to meet these fifure
challenges.

Department Positions

Position Name

# | Position Duties

DIRECTOR

1 | The director plans, develops, administers, coordinates,
organizes, and supervises & wide varfety ol programs, services
and activities.
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City of East Providence FY 2013-2014 Budget

CLERK TYPIST II { [Prepares and types correspondence, reporis, sccounts
rmmwbl&‘pa}rabte, bookkeeping records, p&}‘rnll preparation,
maintains grant files, supply records, and assist director as
needed.

ELDER INFORMATION | 1 | The elder information spectalist is an advisor and resource to

SPECIALIST our seniors and their families regarding sll state and federal

I programs that seniors may be eligible to receive.
The position is a direct link for the senior and disabled
population and their families. It links them to information and
services that are available to them.

NURSE 1 | Responsibilities include conducting Disb<tes Education

(Part ime) sessions and related diabetes programs. The nurse also

| oversees generel health related issues.

DINING ROOM 1 | Duties include overseeing the dining room operation, ardering

| MANAGER food, and accepting reservations! cancellstions, Accoumts for

(Part time) all money and fling of all forms related to meal site,

| BUS DRIVER 1 | Transports seniors to and from center.

{Part time) Maintaina the interior of the bus.

RECEPTIONIST 1 | Meet and greet people, assist visitors, answer phones; direct

(Part tims) calls & take messages.

FY 2013-2014 1. Goal:

Division Ohjectives | To provide comprehensive member services to East Providence ares

residents for the convenience of all members.

Objectives:

To provide members with a forum to express their needs énd have them
met by center staff within three months of suggestion,

| 2. Goal:
To increase comfortable space for all members fo participate in semior
| center programs and services,

Ohjective:
Members will participate in the planning nd use of space.

| 3. Goal:
| To enhance meal-site services to meet the inoreasing needs of members
| Dbjective:

Members will be comfortebly sccommodated at the meal site by 2014,




City of East Providence FY 2013-2014 Budget

4, Goal;

To have all comumumnity members feel a partnership with the senior center
and current members maintain & welcoming attitude to new members.
Chajective:

Members will be mare culturslly diverse, representing underserved end
minority pepulation,

5. Goal:

Ta increase the health and well-being of our senior population.

Ohbjective:

Members will increase the frequency of visits to the Fitness Center by 2%
each year,

21



CITY OF EAST PROVIDENCE

BUDGET FOR YEAR ENDING 1043172014

170 INFORMATION TECHNOLDGY

22

FY 2011 FY 2012 FY 2013 Fr¥ 2014
[ACET & DESCRIFTION ACTUAL | ACTUAL | BUDGET | 1/iysar DEPT MANGR | COUNCIL

50101 [REGULAR SALARIES 133,337 B7,790 28,530 401,430 A0 430 406 158
50104 [LONGENTTY WAGES 2558 4317 - 5,165 2,305 2.305 2,305
50113 |OUTSIDE SERVICES E2 383 26,084 45.100 a5 71,000 52 000 52000
50120 |BLUE CROSSIDENTAL 31,530 28,353 - - 54,505 £4 05 54.505
50121 EDG&LEEG!FH:F.J 13,040 8,260 . - 30,856 30,586 | 30,558
50122 M #3810 20232 - - BE BAD Ed B40 88,540
50124 |EMPLOYEE AGSISTANGE 0] z > » = 3
5125 |DEFERREL COMPENSA, 8283 4,30 2 = = .
50728 |EMPL BEM PHYS FIT { FLEX 300 200 . - - - -
20143 D INS COPA (4674 = 270) : By {8,182 (B 1E2 [B. 152}
50152 |ADJUSTMENT - . 175,630 - " - -
51155 E FRY - 40T - - 111,_?4? - = '
50157 | TERMINATION PAY - LONGE] 1847 - . - - -
50205 |OFFICEE 40,402 18,191 34 163 102000 103 000 133,00
B8 |POSTAGE 20 i 10 . - -
51210 |DFFICE SUPPLIES 5487 7] = - 54,714 54 T14 54 714
BUzas | TELEPHONE 52 A2 G715 - B3 407 55000 + =
ﬁiﬂ TPEA & TRAINING 4 325 10 3 B00 - - = =
Fi250 |DUES & SUBSCRIPTIONS 75 150 75 - - - -
S0782 JSUPPLIESR - COMPUTER - 83,348 15_&013 4.]_@- 10,000 40,000 10,300
50401 |OFFIGE EQUIPMENT 16,603 4 753 40.000 17561 JeA.000 | 133000 13 ,‘Eﬁﬁ'

775 WIS -

Less. Firancial Syslem ' - =

Allocata 50% 1o School [285,744]) (263,744)| (263744

_I“‘_" TOTAL 384,178 TT6.042 319,704 115207 726,763 630,765 B43 839

STAFFING

Poeltlon Toisla

MWARECTOR 1

SENIOR IT MANAGER 1

T MAMAGER |

IT TECHNICIAN 1

SECRETARY 1

Talsls T



CITY OF EAST PROVIDENCE EAST PROVIDENCE PUBLIC SCHOGLS
CITY MANAGER SUPERINTENDENT
INFORMATION TECHNOLOGY
DIRECTOR OF IT
SENIOR IT MANAGER
IT MANAGER IT MANAGER iT MANAGER IT TECHMICIAM
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City of East Providence FY 2013-2014 Budget -

Depariment Information

Department Name | Information Technology

Departrient Technology will be & consistent strategy to improve city-wide functions
Mission Statement | and build 2 successful 21% wark place. Ower the last year, a nesd to

utilize technology has grown much more apparent,

. IT will seek to broaden and further develop online tools providing

the community speedy and accurate access 1o information by
upgrading and improving the city's website, developing new
school websites, and implementing a city-wide telephene

messaging system.

. IT will support the restruciure of multiple business applications

with technical assistance from the initial changes of work-flow to
the integration of additional technologies.

. IT will recommend and implement strategics to oplimize data

management and decision-making by énubling departments to
better organize, store and analyze data.

. IT will encourage and lead ergenization development by

promoting technology training and implement current
technologies like cloud computing and virtualization.

. IT will streamline and consolidate network operations by

updating secerity tools, data and voice networks, and cross-
training IT personnel.

Department The Technology Department consists of six Information Technology
Highlights personnel and one administrative suppost person. The staff supports bath

City and School 1T functions which include 27 locations, over 3000
computers, and two networks. Most importanthy, the City and School
have widely diverse needs and goals, and successiul support and growth
for those two entities requires a thoughtful and unique approach,
Continual involvement, constant communications and a hand-on
spproach is the key to successfully supperting two diverse depariments.

Department Positions
Position Name # | Position Duties
Director 1 | Leads the consclidated technology deparmment supporting,

both network, server, software and client infrastructure for
classroom, municipal and public safety staff towards the
realization of the technology plan. Serves as Senior Network

25
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City of Bast Providence FY 2013-2014 Budget

Manager and Engineer supporting and menaging switch,
server, firewalls, email, telephone; cellular, and all business
and educationnl software. Director is responsible for being
current on educational, municipal and public safety
technology to effectively support.budget, plan and integrate
effective and purposeful technology in 8l departments,
Diirector responsible for all management of technology budget
and staff.

Senior [T Manager

Configures, administers, manages, and supports technology
systems. Scrves as Senfor Network Manager supporting and
managing switch, server, firewslls, email, telephone, cellular,
usnd all business and educational software. These systems may
include servers, hosted systems, client devices, or software
applications. Performs regular scheduled maintenance,

1 utilizing off-hours windows fo mininmze impact on users,

including evening and weekend work when necassary.
Communicates (o technology and district siaff as appropriate
in & clear and imely manner, including updates on ongoing
jasues and notification of maintenance windows, Supports
Tier 1 support (IT Technician) and Tier 2 support (1T
Manager) as necessary.

IT Manager

Active Directory user account creation or modification.
Windows Hyper-V Cluster monitoring, configuration changes
and updates. Windows Hyper-V virtual machine creation,
modification and optimization.Local Area Network
troubleshooting to solve common problems such as loaps,
broken wires and equipment failure.

Monitor and apply software updates and patches where
necessary on Perform hardware maintenance and repairs on
various types of computers, Create date redundaney, verify
regularly and restore when necessary,

Communicate effectively to users with various levels of
computer experience in person, on the telephone and through
e-mail Perform preventative maintenance on servers, PCs and

peripherals

IT Manager

. Active Directory user account creation or modification.
Windows Hyper-V Cluster monitoring, configuration changes
and updates, Windows Hyper-V virtual machine creation,
modification and optimization.Local Area Network
troubleshooting to solve common problems such as loops,
broken wires end equipment failure. Monitor and apply




City of East Providence FY 2013-2014 Budget

saftware updates and patches whene necesssry on.
Perform hardware maintenanoe and repairs on varouws types

‘of computers.Create data redundancy, verify regularly and

restore when necessary. Communicate effectively to users with
various levels of computer expenience in person, on the
telephone and through e-mail. Perform preventative
maintenance on servers, PCs and peripherals

IT Manager

Active Directory user account crestion or modification.
Windows Hyper-V Cluster monitoring, configuration changes
and updates, Windows Hyper-V virtzal machine creation,
madification and optimization.Local Area Network
troubleshooting to solve common problems such as loops,
broken wires and equipment failure, Monitor and apply
goftware updates and patches where necessary on,

Perform hardwere maintenance and repairs on various fypes
of computers. Create data redundancy, verify regularly and
restore when necessary. Communicate effectively to users with
various levels of computer experience in person, on the
telephone and through e-mail Perform preventative
maintenance on servers, PCs and peripherals

IT Technician

Maintain Multimedia equipment for classrooms i.e.
SmartBoards, LCD projectors, and Document Cameras
Fix printers, PC’s and replace hardware.

Install new computers, image and install updates.

27



CITY OF EAST PROVIDENCE
BUDGET FOR YEAR ENDING 10/31/2014

200 CITY CLERK - (INCLUDES MUNCIPAL COURT + PROBATE)

FY 2011 | FY 2092 FY 2013 Y 2014
ACCT # DESCRIFTION ACTUAL | ACTUAL | BUDGET | 102 yesr DEFT MANGR COUNCIL |
50101 |REGULAR SALARIES 272552 | Doaood| asnsi1| 101532 |  TB0S0| 269,060 | 269,080
50102 5 r: = - 3,546 - - -
50103 [OVERTIME WAGES 3T - - 4E5 50 500 500
50104 [LONGEVITY WAGES 14 577 14,688 14031 12,409 11,368 14,368 11,368
50112 |AOBRDS & GOURT OFFIGIAL 10,675 10,855 11,100 5,085 11,801 11,601 11,501
50112 |OUTSIDE SERVICES 11,625 3017 4 700 8655 4,100 15,100 15,100 |
50120 |BLUE CROSS/DENTAL 102,080 105,183 £8,0=3 a7 14 B 062 2,083 2,042
S0121  |SOGIAL SEG (FIGA) 24,180 20,440 20,842 11,540 71,481 21,481 21,401
Eigz  [MUNICIPAL PENSION 48,540 25,948 57,902 5B B1T13 B1713 af.713
50124 |EMPLOYEE ASSISTANCE 150 47 147 - 150 150 150
30125 |IDEFERRED COMPENSATION 2000 - - - - '
S0126  |EMPL BEN PHYS FIT | FLER, 1,225 B2 - 00 400 Ao 400
S01ET  |EMPLOYEE BENEFT - CLOT) a5y Taa - =] ] S00 200
50134 |EMPLOYEE BENEFIT - GLI - = 1,590 - 1,530 1530 1,550 |
50143 [MED INS COPAY iE433) 18362) 4, E04) [2,308)] [8,358) 49, 358) {9, 358)
50155 NATION PAY - VAG - 5,252 - - - - -
0156  |TERMINATION PAY - BICK - 15,000 = : :
50157 |TERMINATION PAY - LONGE = 4248 - - - - -
SOIUG_|OFFIGE EQUIPMENT MAINTH 1,631 1,700 2,000 411 2,000 2500 4 500
50208 |POSTAGE 2270 3 582 3,060 4375 5,300 5,000 5,000
SI08 JOFFICE SUPPLIES 3,578 2867 5,000 L 455 5000 3,000 3,000
50210 |AGENCY SUPPLIES 2307 2365 3,060 43 2000 500 500
5028 |TRAVEL & TRAINING 485 ZE goa LT a00 B G0
502536 |RECURD PRESERVATION 571 - - - - - -
S0250° JOUES & SUBSCRIFTIONS 240 2540 300 163 | 300 300 a0
JBEez | G038 35,000 0022 | 35000 75,000 25,000
PRINTIMG & BINDIMG £5 247 41,637 58,000 103714 58,000 40,000 40,000
- - _ 50 5 500 500 500
Bhted  (IMSURAMNCE - MLEECTPAL = = 158 = 3,188 3,165 rer il
SECE ECIAL DETAIL &7,000 57,000 £7.000
50112 |COURT OFFICIALS 13,148 13,148 13,148
50114 JCOARRT QFFICIALS 1,847 1647 1,647
TOTAL Bi711| G63,181| Go5o60| 2i45Az| BaiBio|  e0eslo| 500439
STAFFING
Posillan Tatals
CITY CLERK 1
OEPUTY CITY CLEREMUNICIPAL COURT 1
MUNICIPAL SERVICES CLERK 3
MUNICIPAL SERWVIGES CLERK 1
Tatala ]
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City of East Providence FY 2013-2014 Budget

j Department Information

i’ Department Name

City Clerk — Including Municipal Court & Probate Functions

Department
Mission Statement

The City Clerk’s Office is responsible for, Council Docket Preparation
and Records Retention, Land Evidence Recording, Vital Statistics,
Buziness Licensing, Dog Licensing, Trade Names, Probate Court and
Municipal Court. As the official record keeper of the City of East
Providence, the City Clerk's Office strives to provide aceurate public
information and friendly and efficient service while protecting privacy
when dictated by the Geneéral Laws of the State of Rhode [sland.

Department
Highlights

Indexing Land Evidence Recards simultaneously during the recording
process,

Working 1o establish on line access to land evidence records going
forward and digitizing older land evidence records to provide for
electronic access.

Wearking to establish a bookless Recording Process,

Establishing an upgraded Municipal Court database requiring fess staff
time for importing ticket and disposition information.

Reprganization of workspace to create a more efficient environment for
staff and custemers,

Indexing and imaging of all highway and plat maps and proper storage of
historic maps,

Further digitizing Probate Court records saving staff time and creating
more efficiency in the process

Additional cross training of all employees in every aspect of the Clerk's
Office.

Reinstituting Streaming and Archiving of City Couneil meetings.

Instituting an electranic docket for City Council which is also available
to the public on line,

Paperless Docket Packeis for Cify Council.

31
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City of East Pravidence FY 2013-2014 Budget

Working to establish an alectronic database of East Providence Boards
and Commissions.

Department Positions

City Clesk Overses and supervise all functions of the Clerk's Office.
Clerk 1o City Council, set up and attend Council mestings,
prepare Council Diockets, Open Meeting Postings, Council
binutes, Comrespondence, Constituent Services, Sireaming
and Archiving of Counicil Meetings, Codifying Ordinanees,
recording Resolutions, Boards and Commissions, Netaries,
preparing Citations and Proclamations, staff Municipal Court
once a week.,

Deputy Clerk and Office and staff manager, payroll, preparation of purchase

Municipal Court orders and accounts payable, daily counter assistance,

Administrator administer all functions of the Municipal Court ie: traffic,

housing, dog and ordinance violations, including schedule,
docket, affidavits, araignments, trials, payments and
disposition including transfer of disposition and funds to the
RI State Traffic Tribunal.

MMunicipal Services Clerk
(Probate)

Clerk to the Probate Judge, attend court, set schedule, docket,
advertisements for Probate Cowrt ie: wills,estates, testiments,
name changes, guardianships. Assist Municipal Court
Administrator, daily counter assistance,

Municipal Services Clerk Births, Marriages, Deaths snd reporting of these items fo the

(Vital Statistics) State, office mail, backup for balencing daily cash drawer.
aszist City Clerk with appointments to Boards and
Commissions, responsible for arder and upkeep of office
supplies, assist Municipal Court Adminisirator, daily counter
assistance.

Municipal Services Clerk Record all land evidence documents ie; desds, mongages, lisns,

Land Bvi power of attorney, bill of sale, zoning centificates, non-resident

'.'Rmrﬁ:;nma landlord, writ of execution and 8 number of other recorded
documents. Backup for payroll. Assist Municipal Court
Administrator, daily counter assistance,

Municipal Services Clerk Process and record all licenses ie: Alecholic Beverage, |

(Licensing) Victualing, Dog, Business Regisirations, One Day

Entertainment, Tent, Holiday Sales, Hawlcers, Peddlers and
other assorted licenses. Assist Municipal Court




City of Fast Providence FY 2013-2014 Budget

‘Administrator, daily counter assistance, Balance the City

| Clerk daily cash drawer and Municipal Court daily cash
drawer, Ordinance advertisements. Assist Municipal Court
Administrator, daily counter assistance.

City Sergeant StafT Council Mestings, maintain order in the Chambers,
assist Clerk and City Council each meeting,

Municipal Court Bailiff Staff Municipal Court, assist Judge, assist Municipal Court
staff, maintsin order in the couriroom.

Municipal Court Sergeant Assist Bailiff and court staff with files.

Municipal Court Judge Presides over Municipal Court meets weekly.

Probate Court Judge Presides over Probate Court meets bi-weekly,

Deputy Probate Judge Presides over Probate Court when the Judge has & conflict

|H.!ﬂ*sasnmdﬁ:1_
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CITY OF EAST PROVIDENCE

BUDGET FOR YEAR ENDING 10/31/2014

34

280 FINAMCE
¥ 2011 | Fy 2012 FY 2013 _ FY 2014
ACCT # CESCRIPTION ACTUAL | ACTUAL DGET | 1/ ymar OEPT MANGR | COUMCIL
50101 [REGULAR SALARIES P07 202 133,080 138,128 B7.108 12068 BiZ068 R
= __g,_am 18,187 s a a
14,151 15,008 B,EaT AR 37 59 R FTlTEE]
= 26,100 i - a .
55,060 §7 085 43,148 15,423 1363048 136308 135404
17,100 14,850 10, 50 B0 A0 463 FEFE) 2 45
A% 560 FIATEL 73,104 12,921 138 450 120,459 TG 403
[<5] A EE . Bl il B
2,000 187 = . 3 .
775 778 : 300 - =
B0127 |EMPLOYEE BENEFIT - CLOTEING 450 450 - af 50 &0 450
0134 |EMPLIJYEE BENEFIT - GU - : (-] - - -
E0T43 |MEE M5 COPAT ER X781y oL, B 11,219 21,178 121,778 T21.776]
50155 | TERMINATION PAY - VAL - 1:" £G4 : 0 B P . -
BO16E | TERMIMATION PAY - BIGK - 15,000 - - -
BOTGT | TERMINATION PAY - LONGEGTTT 3 ABE z - s .
S020% |OFFICE EQUIPTAENT MAINT ENAN ] 463 2050 105 400 400 400
SC08 AGE A - 100 - 250 250 250
[T PLIES 0Ty 10e0 2000 PRz 2,100 2100 Z.100
ISING, PRINTING B30 z 300 554 200 500 300
EOBa [INSURANCE - MUNICIPAL . - 1,958 = 2,611 2611 .
G022R NEL B TRAINING 1,500 1,500 1,500
50250 |DUES SUBSCRIETION 775 1,275 750
ACCOUNTING ANMUAL FEES 22,060 ¥2,0a8 72,000
AMMALL ALDIT 32500 2,500 %2 500
0% To Schools |508.0600] (5084800 (501,454
TOTAL 324,957 35503 248,251 128 504 4504B0 |  4F94E0 281 453
BTAFFING
Posifion Totaks
FINAMNGE HRECTOR 1
DEPUTY ERANCE DIRECTOR 1
SENIOR ACCOUNTANT i
BLIDGET AMALYST 1
JUNKOR ACCOUNTANT 1
PAYROLL SUFERVISOR |
ACCOUNTS PAYABLE i
SECRETARY PAYROLL i
SECRETARY BUSIMESS OFFIGE 1
Tikalk 10
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Department Information

Depariment MNamo

Finsnce

Department
R

The Finsnce Department develops and conkols finemeisl

t functions of the City of Bast Providencs s delegated
in Articls IV of the cherter. This inclodes &l matters pertaining to
the fnancial opesations asd financial planning and development of
tha City to insure Gscal stability.

Highlights

The department is in the process of combining rity and school
Fammees. The department will have only ene finance director mnd
one conticller, In addition, the department’s systems arc being
npdatad, This will include, purchasiag, payroll, hnman eseUICEs,
payroll, fixed sssets, taxX assessor and treasury soffwars. The last
major updsts wes in 1995, The department is Tespongible for the
preparation for the snsmial budget and the arvrraal mudit.

Departmental

Feverme

To ha determined.
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Divigion Mumber

260

Division Name Confzols & Accounts

Division Goal Install & new financial system which will allow the presentation of
aceurate and Hmely financial information,

Dirvizion MNarrative This department oversess the day to day fosncisl operations of the
city. Payroll i3 processed bi-weekly and accounts peyable checks ae
processed weekly, This infoomation is reviewed and posted to the
general ledger. Reporis are generatad monthly and presentad to the
City Couneil.

Reason for Required pursuant to City Charter § 4-8

EupHon Bhode Tsland General Laws requirve that monihly, quarterdy sd
yearly teports are gubmifted. Armual sudits 2re required to be filed
within 180 days of the énd of the fizcal yesr.

FY 2012-2013 Installation of new ecoonnting system.

i i The presentation of accurate and timely Informstion.

Pepartmental To bt determined.

Reveras




CITY OF EAST PROVIDENCE
BUDGET FOR YEAR ENDING 10/31/2014
270 TAX COLLECTION
FY 2011 | FY 2012 FY 2013 Y 2014
ACCT #  DESCRIFTION BGTUAL | AGTUAL | BUDGET | 172 year DEFT MANGR | COUNGIL
50101 |RECULAR SALARIES 341811]  7idoer | @seeem| 11851 | 2o0045]| 228045] 229045
50102 | TEMPORARY SALARIES - 2 15,000 - 13,350 13,350 10,000
50103 |OVERTINE WAGES > R g 1083 30,000 20,090 5,000
50704 |LONGEVITY WAGES 21511 6 808 16,758 18,935 14012 14,872 14,872
50113 |DUTEIDE SERVICES 27,142 A, B0G 28,000 B, 147 20,000 20,004 20,600
53150 |BLUE CROSS/DENTAL itz Te9s01|  Sdgee|  EsEiB|  saars| maars| @3
50121 |SOGIAL SEC (FI% 78200 25,741 21,054 12.081 18,487 18,457 3,487
5012 [MUNICIPAL PENSION 55,030 56,550 5R.493 25,887 53,209 53.208 53 308
0924 |EMPLOYEE ASSISTANGE 150 \20 128 . 2 5 .
50125 | DEFERRED COMPENSATION 4000 2,333 = - . - = |
50135 |EMPL BEN PHYS FIT | FLEA 1325 1,325 BED 550 EAD BEQ
50127 |EMPLOYEE BENEETT - CLOT] 750 7EQ = 500 R0 B0 00
E0134_|EMPLONYEE BENEFIT - GLI = : 1,192 = 1,800 1,800 1800
50143 |MED INS COPAY (10.716) (8,097 7531 woiay|  (ag23| (13233 (18,295)
50165 | TERMINATION PAY - VAC . 9,563 . i 526 . : P
0158 | TERMANATION PAY - GICK - 15,000 15,000 = =
50157 |TERMNATION PAY - LONG : 1,158 = 361 . = -
5(G05 |DFFIGE EQUIPMENT MAIN 8,681 5415 5,000 £ 748 7,000 7,000 7 000
50206 |POSTAGE 73,110 13,815 23,000 3751 55000 56,000 38,000
50208 |OFFICE BUPPLIES 1,474 7.143 1,500 518 5000 5 0 3,000
S0227  |ADVERTISING, PRINTING 12,308 T2 E0 12,000 2987 11,000 11,000 11,000
EQZE0  |DLES & BUESCRIPTIONS &0 H : 55 200 300 200
50088 |LEASE ECUIPMENT _ B, 52T 8,438 8,433 26,542 B.50D 8,500 8,500
50401 |OFFICE ECUIPMENT 1,410 1,106 1,000 = 2000 2,000 2,000
F00E4  [INGLRANCE - MUNICIPAL - . 3833 2 - : -4l
SOFTVIARE WIAINTENANCE 3,750 3,750 3750
TOTAL 8] #2712 BAaali| 305337 |  Si5hga|  SihSes|  SO6176
STAFFING 2013 2014
{Pasltdan Totals Totals
TAX COLLECTOR ] 1
DEFUTY TAX COLLECTOR 1 1
SENICA ACCOUNT MAINTENANCE CLER 1 1
ACCOUNT MAINTENANCE CLERK 3 2
Tolels B 3
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Division Numbes

270

Division Name Treagury

Division (Goal The division of the treasory shall collect, have costody of, and pay out
the fiunds, such payments being mads only upon order of the confraller.
This division shall prepare and send out bills for taxes end ofher charges
and shall keep such books end records as ere necessary for recording of
all receipts and expenditures, including borrowing transactions, &nd of
monies deposited in banks.

Divizion The Treasury departent iz responsible for the 3150,000000 in

Namative cevermes collected by the city. The major fimction iz the printing,
mailing and collection of texed. This inchides real estate, motor vehicle,
tangible, personal propesty, sewer and water. All wires, ACH and
transfers are handled by this department.

Reason for Required pursuant to City Charter § 4-11

Funetion

FY 2012-2013 Inztall a new collection system which will altow for accurate snd Amely

Divizion collection of taxes while providing excellent customer service fo the

Objectives faxpayer

Departmental To be deterrnined.

Revemme
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CITY OF EAST PROVIDENCE

BUDGET FOR YEAR ENDING 10/31/2014

42

280 PURCHASING
FY 2011 | Frani2 FY 2013 = FY 2014
ACCT #  DESCRIPTION ACTUAL | ACTUAL | BUDGET | 172 yaar DEPT MANGR | COUNCIL
50101 [REGULAR SALARIES 110,833 £3,4563 107,307 28,1320 155,715 158715 155,715
50104 |LONGEVITY WAGES E.378 5,510 6428 2,125 6,708 B,708 B.708
501320 |BLLIE CROSSMDENTAL 31630 a7 208 31,461 21,534 EE,EEB 3-3,2‘? 33@59
5021 JBOCIAL BEC [FIGA 6230 BATD 8,701 L1085 12,425 12,425 12435
850122  |MUNICIPAL PENSICN 17 880 21,8497 L 10,703 35,744 25,744 35744
50124 |EMPLOYEE ASSISTANCE 50 A2 42 - - -
50125 |DEFERRED COMPENSATION 2.000 1,083 - - - -
| 53136 [EMPLBENFPHYS FITJ FLEK 328 325 = 100 400 400 200
50127 |EMPLOYEE BENEFIT - GLOT] 50 50 - 150 300 200 200
50124 |EMPLOYEE BENEFIT -GLI - - [-rrd - - s
50143 |MED INS COPAY {3.854) 3,674} [3.662) (£08] (4,567} {#,B57) (4.567)
51155 |TERMINATION PAY - VAL = B,730 : E = .
50157 | TERMINATION PAY - LONGE] - 3,182 - - - -
50205 |OFFICE EQUIFMENT MAINTH 304 382 250 108 250 =] 50
5ebd  IPOSTAGE 185 258 200 a0 200 200 200
50209 |OFFICE SUPPLIES 241 o7 500 12 200 200 200
BT JADVERTISING, PRINTIMNG a.881 £ 124 4,000 3,617 T,200 ?.ﬁ J,500
50228 |TRAWEL & THAINING E1 330 Z 500 c 1,000 1,000 B0
50238 |EDUCATION EXFENSES 120 - . - - -
50250 & SUIBSCRIPTIONS 53¢ &z 500 - 500 300 840 |
50401 |OFFICE EQUIPSEENT P, - 100 200 00 200
50964 |INSURANCE - MUNICIPAL - - 1,280 - 1,280 1,280 -
|5wa. To schoals [125.312)] [125.312)] (122,694
TOTAL 178,654 178,238 184,313 a9 257 125,312 125,312 ‘I.!EIEEE
[STAFEING
Pasition Totals
| Positio 4!
PURCHASING AGENT 1
PURCHASING Adminisirator 1
SECRETARY BUSINESS OFFICE ]
Totals 3
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Division Number 280

Divizion Nams Purchesing

Division Goel The purchasing agent, pursuant i tules and regulstions established by
nrdinance, shall contract for, purchase, store and distnbote all supplies,
materials and equipment required by any office, department or ageney
of the city govemmint.

Division Estahblish and eoforce specifications with mspect to supplies, material

Merrative snd equipment.
Ingpect all deliveries for conformity with specifieation.
The purchesing depertment i responsible for reviews policy snd
procedures tn insure proper

Reason for Required pursuant to City Charler § 4-15

Fonction

FY 2012-2013 Ingtsll new prrchasing system

Division

Objectives

Departmerial To be determined.

Raveman




CITY OF EAST PROVIDENCE

BUDGET FOR YEAR ENDING 10/31/2014

290 TAX ASSESSOR

FY 2011 | FY 2002 FY 2013 FY 2014
ACCT #  DESCRIPTION AG AGCTUAL | BUDGET | 1/2 year DEPT MANGR | COUNCIL
E010H  [REGULAR SALARIES 280377 7EEG ] 301424 | 4707 31BEIS 316835 ] 315338
BI04  |LONGEWTTY WAGE 12,888 13,850 13,4325 156878 18,617 15877 18577
50112 |BCOARDS & COLRT OFFICIAL 2,078 . = E - -
0113 |OUTSIDE SERVICES 221 35, 161 238, T 161, TB2 258,300 258,300 156,300
50120 |BLUE CROSS/OEMTAL £4,060 B 308 74 551 51 8A7 &4 DB B4 7 24 &l
50121 |SOCIAL SEC (FICA 25,340 24 258 24,084 13,768 25437 25437 25,437 |
50122 |MUNICIFAL H A8 570 58276 B A1 ] 73175 73178 73,175
50124 |EMPLOYEE ASSISTANCE 130 126 124 - . -
50125 |DEFERRED GOMPENSA . 3187 £ P = -
E0126  |EMPL BEN PHYS FIT / FLEX 1,126 1,225 EO0 500 500 500
50127 |EMPLOYEE BENEFIT - GLOT a0 150 - 750 T80 150 750 |
50134 |EMPLOYEE BENEFIT - GLI - - 1,792 - 1782 1,78 1762
B0143  |MED ING COPAY (8,477 (8450 15,556) {3,501} 110,813} (10,5134 {10,813
50205 II::FFIEE EQUIFMENT MAINTE 265 35 180 7 1,200 1,200 1,200
50707 [REPAIRS, AUTOD 57 253 500 = : -
50208 |POGTAGE 753 B84 B00 10,585 12 000 12,000 4000
50209 |OFFICE SUPPLIES 260 262 300 337 400 400 400
s0218 |GAS - DIl - LUBRICANTS 248 &5 2000 : - -
50277 |ADVERTISING, PRINTING 3453 3,864 1,000 7 2,000 8,000 7,500 |
50228 |TRAVEL & TRAINING 1,147 166 150 5 2,000 2 000 1,000 |
50236 |EDUGATLEIH EXPENSES B0 ] - : 1,000 1.000 1,000
50250 [DUES & SUBSCRIPTIONS 485 666 700 315 T80 ) 750 |
H041 1CIFFLE‘E ECHEPMENT - - 100 - 3 850 3,850 3,BED
SOEad  [INSURANCE - MUNICIFAL - - 3,838 - 3,438 3_-_,-33-9 -
50260 |SOFTWARE MAINTENANCE 18,500 18,500 18,500
TOTAL 248} 242 533068 | T73T0| 42533 763,125 783,125 | 679,706

STAFFING

Position Totals

TAX ASSESSOR 1

ASEISTANT ASSESSOR 2

APPRAISAL TECHNICIAN 1

TITLE RESEARCHER 1

SEMIOR CLERK TYFIST I 1

Totalz i
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Division Number 290

Division Name Tex Assessor |

Division Goal To comecily establish the valustion of all property.

Division The division of assessment shall be responsible for the fixing of an

Marrativa sesaased valuation for purposes of taxation on all taxable resl estate and
persenal property and for the preparstion of an assessment roll tnd a tax
toll for the city in the manner provided by law and ordinsnce.

Reason for Required pursoant to City Charter § 4-13

Function

FY 2012-1013 Complets revahaation.

glhﬁjm Implement new assessor software

Departmental To be determined.

Revenue
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CITY OF EAST PROVIDENCE

BUDGET FOR YEAR ENDING 10/31/2014

48

300 PLANNING
FY 2011 | FY 2092 FY 2013 e FY 2014
CT #  DESCRIFTION AGCTUAL | ACTUAL | BUDGET Tﬂ§r DEFT | MANGR | COUNGIL
50 [REGULAR 5 355,013 385234 280,841 171,510 AT AN 367 A53 367853 |
54102 |[TEMPORARY SALARIES 13,013 FX ] 7852 541 7,000 7,000 -
B0 (CVERTIME WAGES . % - 1) £ ] I,
5G104_|LONGEVITY WAGES 24,004 25,729 25 843 =3, 563 29,883 28,853 20,583
S -1mmm%i$é’,';ﬂﬁg”'“’% Y ) N MY ) '
20193 - :
50140 |BLUE CROSS/DENTAL 45 440 2,018 45,017 %?Eﬁ 48 525 A8 53 4&.5_22'
50121 _|SOGIAL BEC (FICA) 38,555 29 557 29,558 18,807 410 30,410 30,410
BIZ2 IMUMICIPAL PENSION 53, 160 2,285 B2 B33 34,139 gr.Aasl B gl a7.4ed
50124 1E|'-'IF'LL‘:":'EEAEt=|5'I‘AHEE 330 | [E2] [E] - 130 138 130
B012Z5 |DEFERRED COMPENSATION 10,568 10,566 - = - i 3
50126 |EMPL BEN PHYS FIT / FLEX 625 725 - 100 - . -
Be127 E.I'IPLG?EEBEHEHT-I:LD'I'I 250 150 - 150 250 250 50 |
| 50154 |EMPLOYEE BENEFIT - GLI - - L5 - 1,527 | 1.527 1,527
50143 |WED INS COPAY (B A5 ERE [BA4T) [3.255] [ B80T
50205 |OFFICE EGUIPMENT MAINTE B B 800 201 500 500 500
50207 |REPAIRS, AUTO MAINT 57 160 £50 - - . +
50208  |POSTAGE 1,618 ant 1,500 1,165 1,500 1,500 1,500
50208 |OFFICE SUPPLIES 1,090 487 1,000 161 ] 750 750
50218 |GAS - CIL - LUBRICANTS 502 456 00 28 200 200 200
50225 |TELEPHONE 605 &0 1,000 545 1.000 1,000 1,000 |
50227 |ADVERTISING, PRINTING 336 533 500 - 500 500 00 |
E228 | TRAVEL & TRAINING 1240 - 1,500 800 1,800 1,600 1,800
2ol 1DUESEEIE5E'.HIFTIDNE 1.09T 1273 1,200 1,553 1,300 1300 1,300
50280 |susnmmmmmnnr+& 544 880 500 - 500 500 500
50201 (SUBDMNIZA0N AGE 2 = = = % =
50263 1summmm-5mmwr-| 275 - - - - -
B0l |OFFICE ECHIPMENT Bd 3 A0 400 A 4l
50964 |INSURANCE - MUNIGIPAL - - 3,005 - 3,026 3,035 -
JALLGCATED ELFF, - -
TOTAL BOT3T4| GEETIO| 530867 | 86301 | S90ANT | STHAMT | 545381
TAFFING
Position Totzals
DIRECTCR OF FLANNING 1
FLANMER I 1
PLAMMER [Tl - ECOMNOMIC DEVELOFMEN] 1
PLANMNER II 1
PLAMNMERIASSISTANT EMA IRECTOR 1
Toatalz 5



City of East Providence FY 2013-2014 Budget

Planning Department

City Manager

Planning Director

I |
Deputy EMA
_ s Comi.
Cheif Planner Director; Develapment
Alzo Planmer 1
o Administrative
Principal Planner ] Assistant
Senior Planmer —| [mspecior

Planner 1;

Also Deputy EMA
Director
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City of East Providence FY 2013-2014 Budget-

Department Information

Department Name

Plenning

Mission Stalement

The Planning Department is committed to providing the community with
high-quality, pro-active services and programs to enhance the guality of
life of the City"s residents, businesses and visitors and to promote a well-
designed, livable and prosperous community. It focuses on a long term
commitment {0 economic vitality, environmental integrity and
development design quality theough the highest quality comprehensive
plans, plan implementation and development review. The Planning
Department pravides the community with personal attention, accorate,
detailed information and timely responses in a manner that instills public
trust and confidence while exceeding service expectations.

[ Diepartment
Highlights

Waterfront Redevelopment activities including:
Completion of constrection of Tockwotton Home
Approval of Kettle Point development project
Approval of Kettle Point Tax Increment Financing

Secired and administered 85 million EDA Grant for relocation of Eaton
Aerospace to 10 New Road

Forbes Street Solar Project

Secured pre-development grants from private and State agencies

Wreote special zoning code for solar projects

Coordinated land development project réview with Planning Board
Assisted in solar lepse negotiations

Warmren Avenue Improvement Project Phase 11 ($1.3 Million grant funded
project to install new sidewallcs and other improvements)

Kent Heights Safe Routes to School Project ($140,000 in sidevalk
improvement in the vicinity of Kent Heights School)

Completion of 10% design I-1595 interchange project

Edmund Place Apartment Project- Rezoning of a former dormitory for
Bparments

Wampanoag Ponds- Approval of Master Plan for moce than 100 multi-
family units on the site of & former sand and gravel facility

Administered Federal grants for construction of Dexter Road segment of
Waterfront Dirive. Roadway completed in November 2012,

Established EMA social media presence and posted regarding
preperedness, severe storms, and City emergéncy initiatives

Deputy EMA Director served as Incident Commander during Febroary
2013 Blizzard and coordinated FEMA Disaster Reimbursement request
Worked with, FEMA, RIEMA to adopt new coastal flood maps

a1



City of East Providence FY 2013-2014 Budget

|

With Harbor Commission drafted and secured CRMC approval of Harbor
Management Flan

[gus Corporation manufacturing, office and distribution center
completion- assisted by the Department with permitting and economic
development programs

Secured $300,000 in State and private grants for construction of
Tranquility Place project

Sale of former Rumford Library as single family home

Department Positions

Position Mame

# | Position Duties

Plarming Director

1 | Owersight of all department activities and programs, staff
support to Waterfront Commission, staff support fo Planming
Board, involvement in statewids planning and economic
development initiatives, Board member East Bay Energy
Consortium

Chief Planner (Planner
IV}

1 | Long-range planning, developmeént project review , zoning,
subdivision drafling, review of land use legislation,grant
writing, administration of grants and speecisl projects,staff
suppart to Planning Board, liaison to US Census Departrment,
lisison to Downtown Business Association, City
representative State Sustainable Communities [nitistive
(Statewide cconomic development and housing plan)

Economie Planner

1 | Business owireach; administration of commercial loan
program, administration of Enterprise Zone, business
ombudsman, development project review, grant writing and
administration, administration of transportation projects
including Waterfront Drive and Warren Avenue
improvements, staff to Economic Development Commission,
Staff support to Planning Board

Senior Planner

1 | Development project review, special projects adminisiration
including sale of surplus City properties, staff support to
Historic District Commission , Carousel Commission,
Flanning Board and Harbor Commission. Grant writing and
administration of altemnative energy, recreation and historic
preservation grants including renovetions to the Looff
Carpusel, GIS mapping

Planner IDeputy EMA
Ditector

1 | Staff to Conservation Commission, staff support to Planning
Board, administration of Safe Routes fo School gremt

program, City point of contact to FEMA, East Bay Energy

52




City of East Providence FY 2013-2014 Budget

Consortium representative, grant witing and administration,
Emergency Operations and Hazard Mitigation Planning,
Emergency Operations Command Staff, City Floodplain
Coordinator, Certified Homeland protection Associete,
forecasts impact weather events for the City, Boerd of
Directors RI Flood Mitigation Association.

53



CITY OF EAST PROVIDENCE

BUDGET FOR YEAR ENDING 1073172014

54

350 LAW
FY 2011 | FY 2011 FY 2012 FY 3014 ]
ACCT & DESCRIPTION ACTUAL | ACTUAL | BUDGET | 172 year OEPT MANGR | COUNCIL
s0104 |HEGI.II..F.'Ft$ﬂ.LAHIEE 108,803 147,104 146 208 B 282 B4 7B 94 T84 34,764
50102 |TEMPORARY EALARIES 2,370 - - - 14,320 14,620 :
50904 |LOMGEVITY WAGES 6,314 7.125 7,129 7125 T.425 735 7,135
E0113 _|OUTEIDE SERVICES BTA506 | 20474 8. B0 TEHD5 | 175,000 | 175,000 | 178,000
50120 _|BLUE CROSSENTAL 47 4500 55,731 17078 11,854 17712 17,712 11,712
B0121_ |SOCIAL SEG {FICA) 12,380 11,783 11,783 B.750 7,794 T.104 1,754
~ E122 _ﬁ.rTa“_"J"":rm PENSION 23,470 28,7654 32,737 14494 22,422 22432 27423
0124 |EMPLOYEE ABSISTANGE 0 3] (=] . 53 CE] ]
E0125 |DEFEREED COMPEMSATIO o 000 AETIZ'IIEI - - - - -
50128 |EMPL BEN PHYS FITJ FLER 00 200 - - - -
20134 |EMPLOYEE BENEFIT = GLI o - 1,008 - _l.ﬂ'IIE 1,008 1,004
E0743 [MED INS COPAY T (4. 181] [3,004] {1,831} (2333 12.539) 12,333)]
E0205 |[OFFICE EZIAPMENT MAIN 1,843 4 DED T00 1,12 1_@]} 1,500 1,500
50208 _|POSTAGE 185 308 200 172 400 400 400 |
50208 |OFFICE SUPPLIES ot 037 £s0 520 1.200 1200 1200
E)214 |CLEANING/HEHLD EUPPLIEY - 28 - - 300 300 2o
B0FIS ELEPHONE 1,372 - ;_?4 A ] J']'Cﬂ BOO
50259 |BOOKS 1,555 1,755 2,000 1518 2,500 2.500 2500
50368 |LEASE EQUIPMENT 1, E46 . E23 - 1@0 '-I.E_'D =
E0401  |OFFICE EQUIFMENT 500 - 500 = 1500 1508 1,500
50854 |INSURANCE - MUNICIPAL - 1055 - 1G58 18 -
TOTAL 475,720 | #5553 | 306,225 | 118997 | oSABrda | d4@7aa|  3an 466 |
STAFFING
Pasition Totals Proposad
LEGAL SECRETARY 1 1
LEGAL SECRETARY | | 1
Totals 2 2



City Council

b

. { City Manager J

L.

City Solicitor

-

Y,

[ Assistant City Solicitor i

Fﬁuﬁﬁ"lﬁtﬂﬂt City Solicitor }
A

Legal Secretary

[ Legal Secretary [ ]
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City of East Providence FY 2013-2014 Budget

Division Number 350
Division Name Law
Division Goal Provide legal services to the City Council, City Manager, departments and

divisions, and appointed City boards and commissions.

Ihvision Mamrative

The City Solicitor and the Assistant City Salicitors represent the City of
East Providence in all litigation in Federal and State courts and all Federal
and State administrative agencigs. Additionally, the Law Depariment acts
as legal advisors to the City Council, City Manager, and all deparimenis
and divisions in matters ranging from the application of City and State
law to union grievances and arbitration matters. As corporate counsel,
they prepare and review all ordinances, resolutions, contracts, leases,
epsements and other legal documents and render legal opinions on a
myriad of questions and also appear before the Liguor Control
Administration, Commission for Human Rights. Labor Relations Board,
American Arbitration Associbtion and miscellanesus other commissions
and agencies of the State and Federal povemment. As litigation counsel,
the attomeys accept service, prepare plesdings and attend court hearings
on lawsuits filed against vanous City agenciss. They also regularly attend
City Council, Minimum Property Standards Board of Review, Building
Board of Standards and Appeals, Zoning Board of Review, Planning
Board and Personnel Hearing Board meetings and are svailable by request
for attendance at meetings of varous other City boards and commissions.

Reason for Function | City Charter Sec. 2-17
FY 2013-2014 Represent the City and its departments, divisions and appointed boards
Division Objectives | snd commissions as required by City Charter and State Iaw.

al



City of East Providence FY 2013-2014 Budget -

Department Positions

Position Name

Position Duties

City Solicitor

Provide legal services to the City Council, City Manager,
Department Heads, and appointed City Boards and
Commissions, Represent the City of East Providenice in all
litigation in Federal and State courts and all Pederal and State
administrative agencies. Serve as general counsel and
regularly attend City Council and Planning Board mestings.

| Assistant Citv Solicitor

[

Represent the City of East Providence mn all liigation in
Federal and State courts and all Federal and State
administretive agencies, Serve as legal counsel for the police
department for criminal and juvenile prosecutions and for the
prosecution of code violations I Municipal Court. Repularly
gitend Zoning Board of Review meetings.

Legzl Secretary

Perform law related office clerical, administrative and
secretarial duties using legal terminology, procedures and
documents. Assist City aftorneys with research and
ivestipation as required. Prepare legal papers and
correspondence such as briefs, legal pleadings, closed macim,g
minutes and contracts using word processing soflware and/or
by tramscribing dictation. Supervise junipr staff and ovarsee
daily office operations. File, answer phones, screen and
distribute mail. Organize and maintain law libraries,
documents and multiple filing systems, Act as Risk
Management Coordinator on behalf of the City and work in
conjunction with the BLL Interlocal Risk Management Trust to
handle, investipate and process incidents, lawsuits and claims.

Legal Secretary 1

Perform law related office clerical and secretarial duties using
legal terminolagy, procedures and documents. Prepare legal
papers and correspondence such as briefs, legal pleadings and
contracts using word processing software andfor by
transcribing dictation. File, answer phones, open and
distribute mail. Organize and maintain law libraries,
documents and case files, Assist senior legal secretary with
legal research and office management as directed.
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CITY OF EAST PROVIDENCE

BUDGET FOR YEAR ENDING 10/31/2014

400 HUMAN RESOURCES

FY 2011_| FY 2012 FY 2013 FY 2014
ACCT #  DESCRIPTION ACTUAL | ACTUAL | BUDGET | WZyear | DEPT | MANGR | COUNGIL
| 50107 [REGULAR SALARIES 168,88 123363 | 249852 G1G24 | S350 |  GAGI6D| 473408
50102 |TEMPORARY SALARIES 2,874 2174 12.000 6488 | 5200 5200 3,200 |
50103 _|OVERTIME WAGES - - - 167 | BB Ba5 BES
E0104 |LONGEVITY WAGES 5484 7087 5,506 7,130 5283 ] 8,263 |
D113 |[OUTSIDE SERVICES 263 1520 6875 45797 5,000 5,000 5,000
50120 |BLUE CROSS/DENTAL 43 940 23 480 32,468 72538 | 10a7A2 | i0BTEI | 1007ED
EOi21 |SOCIAL SEC [FICA} 18,540 13,578 13,553 Toed | &4TE 44772 37,237
50122 |MUNIGIPAL PENSION 33,350 33,179 37852 16870 | 27,311 127,311 108,215 |
50124 |EMPLOYEE ASSISTANCE _ EQ B4 B4 = ” : .
50125 ‘E'EFEFLRED COMPENSATION 4,000 4,000 - - - - -
50128 |EMPL BENPHYS FIT / FLEX 200 200 - - - - -
50133 |RECRUITING PHYSICALS 1474 158 5,500 1581 3,500 3,500 3,500
50134 |EMPLOYEE BENEFIT - GLI 131,637 | 140,859 58 7AT adaqi]| 2100 2,100 2,00
50143 |MED INS COPAY [, 040) 15,627} {5,889} 2450 D5EeN| (15981  (13664)
50156 |TERMIBATION PAY - VAC - 8312 - 10,387 . - -
50166 | TERNMIMATION PAY - SICK - . - 10,073 . - -
50167 |TERMINATION FAY - LONGE| - - - 1,068 - - -
50205 |OFFICE ECUIPMENT MAINTY 413 500 400 | a1 450 450 450
50208 |POSTAGE 3ara 323 750 336 7S H7S 875
50208 |CFFICE SUPPLIES 1,168 781 3,000 255 | 1,000 1,000 1,000
E0228_ | IRAVEL & TRAINING - - 1,000 - 1,500 1,600 -
502a8_ | EDUCATION EXPENSES EE] - - . - -
50260 |OUES & SUBSCRIPTIONS - - 350 185 550 550 550
0288 |RECRUITMENT ADVERTISEN 8,582 3852 18,500 4727 | 15.000 15,000 10,000
50270 |PRINTING OFFICE FORMS 601 G| 1,000 750 | 2500 2500 2,500
50071 |RECRUITING ALLCWANCE a8 - 70,200 - 15,000 15.000 15,000
50401 |OFFICE EQUIPMENT - - 1,000 - 4,500 4,500 4,500
g4 [INSURANCE - MUNICIFAL - 1,518 - 3538 3,838 -
ALLOCATE 0% 10 SCHOOL - 453118 1453,118) A0
TOTAL | 427455 | 578980| 513085 J45450] 453118 453113 | 385400
STAFFING 2013 2014
Fosition Tokils Totals
DIRECTOR 1 1
CONFIDENTIAL SECRETARY 1 1
HRIS ADMINISTRATOR 1 1
HE MANAGER 1 1
HR MANAGER 1 1
AFFIRMATIVE AGTION GFFICER 1 1
SECRETARY 1 !
SECRETARY 1 1
SECRETARY 2 -
Tatals 10 B
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B2

Department [nformation

Diepartment Name

Human Resources

Department
Mission Statement

The Human Resources Department (HR) serves as a business partner to
the City Manager end Superintendent of Schools in helping meet city,
eouncil and school committee objectives as they relate to employees,
culture and productivity. Human Resources provides support to ail
departments in the areas of:

Recruitment and Selection
Benefits

Compensation
EEQ/Diversity

Employee Relations
Labor Relations
Employee Development

Depertment
Highlights

Becruits, selects; retains and motivates the best-qualified
administrators and staff,

Creates and maintaing a positive, productive and safe work
enviromment;

Foster and sctively promote equal opportunity in employment on
the basis of ability to perform work, and to eliminate and prevent
discrimination cn the basis of race, religion, sex; age, handicap
and national origin

Develops and administers wage, salary and benefit programs that
provide fair and equitable compensation and that promote
emnployee wellness and well-being;

Adopts, reviews, revises and implements fair and effective
workplace policies and progedures that cultivate and support a
productive and positiveé work environment;

Administers all progeams and services fairly and in accordance
with all applicable laws, regulations, policies and contractual
agreements;

Maximizes the use of technology to simplify processes and
improve efficiency;

Builds accountahility at all levels for achieving successfil
outcomes;

Encourages initiative and innovetion, with a creative openness o
new ideas and a willingness to embrace change; and

Delivers quality human resources services in a professional and
timely manner.

The Human Resources Divector is appointed by the City Manapger and
reports to both the City Manager and the Superintendent of Schools.




CITY OF EAST PROVIDENCE

BUDGET FOR YEAR ENDING 10/31/2014

450 CANVASSING AUTHORITY
Fraoi1 | FY 2012 FY 2013 FY 2014
ACCT #  DESCRIPTION ACTUAL | ACTUAL | BUDGET | 1/2year DEFT__ | MANGR | COUNCIL
[~ S0 SALARIES TH 360 B1.%31 B2 240 38 155 B5 351 351 Fa, 351
E0i02_[TEMPORARY SALARIES 1,551 5,506 8,500 3,879 8,500 8, 2,000 |
53103 |OVERTIME WAGES 2,439 4,454 2000 1,883 2,000 2,000 2,000
B0 |LONGEVITY WAGES 2,064 1,044 4 534 7,183 5,635 5,635 F=E
EG112 TOFFICIAL 2307 - . - - - -
51113 |OUTSIDE SERVICES 23496 43,947 15,500 22824 18,200 18,200 18,500
BO120  [BELE SDENTAL 31,840 AT 32,083 22,282 23,288 33,568 &3, 258
E01Z1  |SCCIAL SEC [FICA) 5,550 5,940 B5EE 3,520 184D 7840  7.04d
BolE2  [MILINICIP 12130 15271 18,525 d,202 20,243 20,243 qul-ﬂ
50124 |EMPLOYEE ASSISTANCE ] 4z [ - a2 £ 4z
50726 |DEFERAED COMPENSATION - 4,000 - - - - -
50126 |EMPL BEN PHYS FIT (FLEX 325 325 - 100 100 100 100
50127 |EMPLOYEE BENEFIT - 300 150 - 150 150 50 150
50134 |EMPLOYEE BENEFIT - G - - B34 - 34 G4 FEE
50143 [MED INS COPAY (3,655) (43681 [@840)] (1,786 [5,445] [5.445) [5,445)
50205 EQUIFMENT MAINTH 129 507 500 43 500 50 500 |
50208 |POSTAE 4,337 3,000 1,550 3,000 3,000 3,000
50200 |OFFICE SUPPLIES Bis 721 1,000 502 1,000 1,000 1,000 |
S0215 _|FOCD B5 - 180 - 10 160 150
50227 |ADVERTISING, PRINTING 5,050 2831 3,260 8,121 4.0a0 4,000 4,000 |
EAZ38 | TRAVEL & TRAINING 115 - 300 - 200 200 200
S0232 |RAENTAL OF SPACE & EQUFI o TET 1,841 1,517 1,640 1,640 £40
50250 |DUES & SUBSCRIPTIONS . - 100 - 00 200 200
50364 |INSURANCE - MUNICIPAL - - 1.308 1,308 1,305 -
TOTAL B30 | 208507 | 178348 117,016 100514 | fo0s14)] 808N
STAFFIRG
Pasitien Tolals
CANVASSING ADMINISTRATOR 1
CLERK TYPIST 1
Totals 2

B3



B4

Canvassing Authority

Office of the Secretary of State
Elections and Civics Division

City Counarl
Canvassing Authority
3 Board Members
City Manager
Canvassing
Administeator
| |
Fuil Time Part Time Clerk
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City of East Providence FY 2013-2014 Budget

Department Information
Department Name . Canvassing Authority
Department The Canvassing Authority is responsible for executing all Elections for

Mission Statement

City of East Providence, We are required to maintain accurate records
and follow all state and local election laws, We havea State Primary
Election in September (which includes local elections) for the fiscal year.
The Canvassing Authority provides a pleasant and positive reception to
the community in which they are greetad with hospitality and an
eagemess to necessitate whatever their needs are with or without privacy.

Department

Highlights

The Canvassing Authority consists of three board members that are
appointed by the City Council but governed by the siate. The Canvassing
Authority reparis to the Office of Secratary of State, Elections snd
Civies Division, on matters that relate to the certification of candidates,
nomination petitions, mail ballot applications, and vpdating and
maintenance of vater registrations and also 1o the Stats Board of
Elections for voting machines, poll worker training and meetings,
interpretations of the State Election laws, and any new legislation that
may affect Elections.

* We are the 59 largest city in the state

* Approximately 32,000 registered voters

* Working with East Bay Comumumity Action

regarding poll workers for elections

* Participated in city records destruction day

*New location and reorganization of canvassing department in Ciry

Clezls office




City of Enst Providence FY 2013-2014 Budgei -

Department Positions

Position Name

Position Duties

Canvassing Administrator

Owersees and supervisors all depariment staff and activitles,
counter assistance, ddta entry, understanding and
implementation of new information and election laws to staff.
following state deadlines, reconds retention, stafl support,
communications with Secretary of State and Board of
Elections and communicates any and all information with
Canvassing Board Members.

Clerk Typist I

Asgizt Administrator, counter assistance, data entry, staff
support.

Part Time / Student
Clerk

Assist Administrator/Clerk Typist IL, filing, copying, counter
assistance, staff support.
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CITY OF EAST PROVIDENCE
BUDGET FOR YEAR ENDING 10/31/2014
650 LIBRARY
FY aiii | FY 2092 FY 2013 FY 2014
ACCT #  DESCRIPTION _ACTUAL | ACTUAL | BUDGET | /2 ysar DEPT MANGR_ | COUNCIL |
50101 IREGULAR BALARIES 1,086,521 S58, 755 B34, 863 436,551 F1B 12 18T 220,454
50102 |[TEMPORARY SALARIES 51,989 - - - - - =]
B3 [OVERTIME g 14,818 - 1544 4555 20,000 20,000 20,000
B4 |met—:um WAGES 56557 £6,088 56,758 | 60030 0,030 80,030 50,080 |
E0113  |OUTSIDE SERVICES 4407 18 453 416,425 #8377 —== - -
20114  {PART-TIME SERVICES 24,730 21827 23,000 EETE 23.000 23,000 23,000
50120 |HLUE CROSS/DENTAL 323 550 372324 254 478 176,651 271 B4 271,864 271,684
S22 |EDI:IAL5ED EFIEA]- 95,190 £5,573 68,027 28,671 7 B74 T 874 14,574
S22 [WUMICIPAL o] 171,420 194071 13 487 B3,B57 215299 21538 215,383
50124 |EMPLOYEE ASSISTANCE 510 452 452 = 452 A8z 452 |
50125 |DEFERRED COMPENSATION 27,956 24,080 : - = - -
G128 |EMPL BEN PHYS FIT J FLEX 3,575 3,550 s 1300 1,200 1,200 1200 |
50127 |EMPLOYEE BENEFIT - CLOT] 1,300 1,450 - 3,200 1,200 1,200 1,200
20134 |EMPLOYEE BEMEFIT - LI - = g,545 SE 2,285 5,285 G285 |
50143 |[MED INS COPAY {45, 455) (438741 (38 968 [15,558) L4, 590} (44 500 144,520}
50201 IREPAIRS, BUILDINGS B,523 - - = 1,000 1,000 1,000
50205 |OFTIGE ECQUIPMENT MAINTE 1,197 518 1,000 &70 1,000 1,000 1,000
S208  IMAINTENANGE - SIGHNAL 1.335 3618 1,540 1,844 3,00 3,000 3,000
50207 IEEF‘:R.IRE_ AUTO MAINT 1,124 1,130 . . 1,000 000 1,000
0208  [POSTAGE 1237 843 1,000 516 1,000 D00 1,000
50208 iGFF_IC:E SUPPLIES 1.256 4,193 5,000 2,143 5,000 5,000 5,000
So210  SAGEMCY SUPPLIES 3838 3442 2,500 543 2,500 <500 2,500
50214 ir;LEAmuE.q-lsHLn EUPPLIES 4 54T 2,195 2,000 453 LB00 1,800 1,500
50218 §EAS - OIL - LUBRECANTS 1011 2663 500 1,485 2000 2000 :,E'Il:-ﬁ'l
50223  [FUEL - HEATING 33,436 23692 5,250 16,388 27,000 27,000 7000
S04 (ELECTRICITY 61,539 H3AT4 43,413 11,518 40, [0 40,000 40 000
50225 !TELEFFH::-'IE 2,504 888 2 2 =] ; =
WWATE 4074 3974 2,500 - 3,000 3,000 3000
50227  |ADVERTISING, PRINTING 1,015 655 1,000 EE] 1,000 1,000 1,000
50239 |SUPPLIES 5,967 169 - - - = -
50238 [MILEAGE REIMBLRSEMENT | 362 420 500 E 500 500 500
OUES & SUBSCRIPTICNS 1130 316 750 &ar T50 75 ¥50
MECE CONTRACT = 3,375 - 2042 000 000 3,000
DN BONDS 48,838 45,765 45,755 21,200 39,311 361 38 311
| 50306 [PRINCIFAL ON BONDS 74,700 74,700 74,700 - 74,700 74,700 74,700
SODES | INSURAMNCE - MUMICIFAL z B 12,782 = 12,762 12,782 12 T8
CICEAMN STATE LIBRARIES £4,351 B4.351 84351
PROGRAL LG ED 10,000 10,000 10,000
LISRARY MATERIALS 185 e 185 BIZ 154, 98]
TOTAL Z042EIT | 1574437 2028812] 83gaa2| 2000812] 2000812] 2029.812
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City of East Providence

Library

FY 2013-2014 Budget

Board of Trustees

Director of Library
Services

Cataloging

|/ City Manager

Librarian

Information
Services

Reference
Librarian

Youth Services i
Librarian

i Tech Assistant "

Reference

Librarian

| Libraran

Circulation
Coordinator

Community
Services

. Librarians y

(" Adult Services |
Librarian
\ .

(Systems Librarian]

Library Aides

Literacy
Coordinator
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City of East Providence FY 2013-2014 Budget

Department Information

Depariment Name

Library

Depariment
Mission Statement

|' The mission of the Ezst Providence Public Library is to provide equal
access to & wide range of materials and services, to facilitate self
education and to promote lifelong leaming.
| The Library is also dedicated to the special interests of vomng children
and their care givers, encowraging a love of reading snd learning,
Emphasis is placed on supplying current reading materials in various
formats including emerging technology and providing resources and
programs to improve quality of life. Excellent service is provided in a
welcoming, clean, safe environment & two locations to all East

| Providence residents.

Department
Highlights

The East Providence Public Library continues to provide exemplary
service from the Weaver and Riverside locations, After the closing of the
two neighborhood branches, the staff collaborated with Rhode Island
pubilic librarians, with local groups end agencies, with the =chools and
with ane another to offer a variety of programs for all ages, a
representative collection of materials, and individual assistance in the
areas of instruction and fraiming. Working with the Barrmgton and
Providence Community Libranes the Human Library RI wag pregented
where the books were people checked out for twenty minute intervals to
promote civil discourse and the art of conversation, while encouraging
lifelong learning through face to face dialog, With a focus on Reading,
Leaming and Literacy new programs were developed to address internat
skills, money manegement and small business assistance. Activily groups
were established and meet regularly at the library: Kniting group, Barter
arganization, Socrates café discussions, Digital Photography elub, and
the Great Books Discussion group. New museum passes include the
Southwick Foo, Maismith Basketball Hall of Fame The Higgins Ammory
Museum and Battleship Cove.

The Library circulates over 380,000 items and answers mors than 15 (00
reference questions anmually. There are 22,669 registered borrowers and
visits to the libraries totaled more than 285,000, 600 programs were
offered throughout the year for the enjoyment end intellectual sumulation
for residents of all ages.

11
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City of Ezst Providence FY 2013-2014 Budget

Department Positions

Position Name

Postion Dutes

Library DMrector

Respansible for the edministration of the City"s Library
System, consisting of the Weaver and Riverside Libraries,
Plans and implements library services to the public through
development of goals, objectives and strategies, Develops
library policies to énsure a comprehensive collection of
materials in varions formais with an awareness of emerging
technologies. Leads the Library staff to provide excellent,
efficient Library programs and services to the community.

Catsloging and
Acquisitions Librarian

Responsible for sequisition, cataloging and de acquisition of
all library materigls for the Weaver and Riverside locations.
Selects the dvd’s, music od’s and books on &d for the
collection. Supervises the repair and maintenance of the
collection, Provides reference service to the public.

Information Services
Libearian

Responsible for information and reference services for the
Libfary system. Selects materials, evaluates data bases and
online services to meet the needs of East Providence residents,
Schedules professional librarians for adequate public aceess
coverage. Coordinates inter library loan program.

Reference Librarizn

Performs information service duties including answering
reference and reader’s advisory questions in person, telephons
and online at both the Weaver and Riverzide Libraries.
Coordinates activities and programs at the Riverside Library.
Participates in collectiom developmant.

Youth Services Librarian

Responsible for planning, coordinating, directing and
supervising the Library’s services and programs at both
Weaver and Riverside locations for children ages 0 - 12,
Develops and maintains collections of children’s materials in
various formats. Serves as a liaison between the library and
City schools, public and private as well as dav care programs
and pre schools,

Community Services
Librarian

Working from both Weaver and Riverside Libraries, explores
new ways of coopersting with City agencies to provide
collaborative enhanced programming, Develops a program of
service for teens. Provides reference service and participates
in collection development.

Adult Services Librarian

Responsible for planning, organizing and presenting the
Library's services and programs for adults, Participates
andfor leads the Library's five book discussion groups.
Develops relationships with local and regional authors, as
well as groups and agencies, to offer a variety of programs at




City of East Providence FY 2013-2014 Budget

the Library, Provides reference service and participates in
collection development.

Systems Librarian

Responsible for the Library's Cegan State Library (OSL)
metivities. OSL provides a shared single library automation
system with a common patron database for circulation of
library materials, on line public access catalog and a
telecommunications network of internet access. Keepsall
hardware and software in working order including
Envisionware, 3M self checks, lap tops, video conferencing,
and digital projection equipment. Provides computer and
digital training for the staff and public. Provides reference
service.

Literacy Coordinator

Responsible for planning and implementing a comprehensive
Literacy Program at the Weaver and Riverside Libraries.
Salects materials for the eollection to enhance student
leamning. Trains tutors for the program. Serves as a laison
between the Library and state wide Literacy agencies.

Circulation Coordinator

Responsible for the management and operation of circulation
services for the Weaver and Riverside Libraries. Trains,
supervises and schedules Library Aides, Maintains Ocean
State Library’s patron detabase records for the East
Providence Libranes.

Tech Assistant

Under direction of the Catalog Librarian, responsible for all
phases of ordering and processing new materials purchased
fior the Libraries. Maintains the Library accounts, prepares
claim vouchers for payment. Maintaing Library personnel
regords: leave time and payroll.

Youth Services Assistant

Under direction of the Youth Services Librarian, provides
story times, homewark assistance and informational help in
the Children™s Room, Interacts with children, their parents
and teachers.

Library Aides

Under the direction of the Circudation coordinator, Library
Aides perform computerized sctivities including check out
and check in of materials, collecting fines, and updating
patron records. Other tasks are returning books fo the shelves,
packing and unpacking materials for/from other libraries and
substantial internction with the public,

13
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City of East Providence FY 2013-2014 Budget

Division Goal

The Goal for the East Providence Public Library ia to establish the
Library as a hub for the community whese imagination and spportunity
can thrive. The Library will provide & positive user experience and fiel 5
passion for reading by continuously improving collections, expanding
access o digital material and continning the high quality instroction and
programs supporting personal growih.

Division Namative

The East Providence Public Library is a community destination. A
department of the City, reporting 1o the City Manager. The Library ia
governed by a seven member Board of Trustees appointed by the City
Coungil. There are two Library locations in the City dedicated 1o educate,
enlighten, enrich and entestain all East Providence residents. Both
Weaver and Riverside Libraries are virtual and face to face community
cemters of conversation, offering equitable access to information, web
availability, lifelong leaming and civic engagement. Materials are
aviilable in various formats including print, large print, audio asd
downloadable e-books, An extensive callection of DVD's and CD’s are
also available.

The staff consists of a Library Director; 8§ Professional Librarians; a
Literacy Coordinator; Technical Services Assistant; Youth Services

| Assistant; Circulation Coordinator; 7 Library Aides; 3 part time

employees and 1 Student Assistant

Reason for Function

Chaprer 13, Article IV of the City of East Providence ordinance: Public
Library Established. There is hereby established and founded for the city
and for all the inhabitanty thereof a free public library to be known as the
“East Providence Public Library." Such library may include facilities and
branches throughout the city as may be determined by the board of
trustees appointed as provided in this article,




CITY OF EAST PROVIDENCE
BUDGET FOR YEAR ENDING 10/31/2014
600 PUBLIC WORKS
Fraoti | FYamz |  FY 2013 FY 2014
[ACCT #  DESCRIPTION ACTUAL | ACTUAL | BUDGET | 12 year DEPT R | COUNCIL
50101 _|REGULAR SALARIES 143,028 | 148,107 | 146928 70,074 | i53,200) 15a200) 163352
50704 _|[LOMGENTTY WAGES BIES | 10715 11,145 11,035 11,035 11,055 11,038
50120 |BLUE CROSS/DENTAL 18,770 H3| 17076 8513 33,258 33,758 33,266
50121 _[SOCIAL SEC {FICA) 13,110 12,060 12,083 5542 12,208 12,308 12,508 |
G0122 |MUNICIFAL PENSION 23,840 Zo468 | 32568 11,838 36,143 35,143 36,143
50124 |EMPLOYEE ASSISTANCE 50 Er] 42 - Az ] 43|
50125 |DEFERRED COMPENSATION 7,200 7,196 - - - -
50126 _|EMPL BEN PHYS FiT/ FLEX 300 0 . - - - -
50134 |EMPLOYEE BENEFIT - GLI - - 612 - B0g £08 B0&
143 _[MED INS COPAY @020 (80 [3.004] 2,314) [5.444) [5.444] {5,444}
BOZ0E |POSTAGE t18 B3 ] B 100 00 100 |
0208 |OFFICE SUPPLIES 387 i) 300 Fj 200 30 300
60228 |[TRAVEL & TRAINING 50 =00 - 500 500 250
50233 |[COMMUNICATION EXPENSE 360 384 400 262 B0 500 800
50250 |DUES & SUBSCRIPTIONE 708 [EE) 550 537 500 500 500
50G64_|INSURANCE - MUNICIPAL z 1,506 . 1,306 1308 -
*20%, aliocatzd [43.525] - -
TOTAL 718047 | J05431| 1iBiod| 106542 |  244865] 244685[ 243,251
SITAFFING
Pasition Totals
DIRECTOR 1
CONFIDENTIAL SECRETARY 1
Totals 2

15



FY 2013-2014 Budgst

City of East Providence
Public Works
Ciy Blanages
Dhrecdhor ol Fiblis
ok
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| 1 | | 1 | 1
City Engineer § [ Wter Utilifen gy Wilsr PLbiy Fleet kanper Suikiing
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CITY OF EAST PROVIDENCE
BUDGET FOR YEAR ENDING 10/31/2014
605 BUILDING INSPECTION
Y 2044 Fy 2042 FY 2043 Fy 2014
|ACCT #  DESCRIPTION ACTUAL | ACTUAL | BUDGET | 12 DEPT | MANGR | COUNCIL |
50101 [REGULAR SALARIES J06096 | 4o8958| Jpag8i| 171358 J00057 | 235383 235383
50102 SALARIES 2622 3420 - - : - .
50708 OWERTIME WAGES - - - 6,062 1E,DJ_-EI E@_-EI.'I 410050
EN104_[LONGEWITY WAGES 13,484 18,358 2013 19,273 21452 17 B4 13944
50112 |BEOARDS & COURT OFFICIAL 5,663 - - - - - -
50113 IDE SERVICES 35,275 37,5 16,000 14,405 35,000 5,000 E.000
50114 FF‘AHT—TIH-E SERVICES 18,535 20,783 18,780 7,515 23,780 53,750 0,000 |
50420 !EILILIE CROSSDENMTAL 11!]-.9.‘.*.'4_} 144,910 TH SR £4. 508 G7.818 S0,982 2,348
50121 |SOCIAL SEC 35,360 26,743 23554 3,518 28,555 25,668 20,443
122 IMUNICIPAL PENSION 63,070 80,517 £5, 550 28,021 74 398 5R,562 £1 462
EMPLOYEE ASGISTANCE 150 105 105 - 105 105 ins
50125 cN B 000 8,400 = = # - -
50726 |EMPL BEN PHYS FIT J FLEX, 750 T25 - - 100 100 100
| 50127 |EMPLDYEE BENEFIT - CLOTI 300 aoo - 150 150 150 150
50134 |EMPLOYEE BENEFIT - GLI - - ] - 1,608 1,508 1,508
80143 |MED INS COPAY {13,045} (14,3161  (13805]] {T418)]  (11,688) 8,555) |5 444
50155 [TERMINATION FAY -VAC - 572 . - - = =
| 3058 [TERMIMATION PAY - SICK - 230 = + = = &
157 [TERMINATION PAY - LONGE] 578 - - - -
BT |ADJUSTMENT - - {325,000F £ - = =
0205 |OFFICE EQUIFMENT MAIN 5 380 530 &7 15,345 18,945 18.945
20207 |REPAIRS, AUTO MAINT 2,513 1,314 1,500 2762 3,000 1,000 1,000
E0208 |POSTAGE 5,503 5538 5,000 2,986 £.500 6,500 6,500
0205 (OFFICE SUPPLIES 38,795 B27 1,500 288 ED".'I___ 500 00
50210 _|AGENCY SUPPLIES 174 53 300 - 500 500 500
0278 |EAS - 0IL = LUBRICANTS 4,911 I 472 4,000 Lard i, 50 3500 3,500
0227 |ADVERTISING, PRINTING 1,588 1860 3,000 1022 3,500 2,000 2,000
SOZZR WEL & TRAINMING 31 E5B 1,000 = 1,000 1,80 1,000
0233 |COMMUNICATION EXPENSE 1458 2302 2,000 §77 2,000 2,000 2,000
50250 |DUES & SUBSCRIFTIONS 2,432 1515 2,400 1,820 /50 2,500 2,500
BR40T |OFFICE EQUIPMENT 133 - 00 - 2700 2700 2,700
50413 [TANK TESTING & REFAIR 10,413 2134 5,000 i) 5,000 5,000 3,500
E0954_|INSURAHCE - MUNICIPAL - - 3,10 - 3,199 3,189 -
TOTAL BEZEOY | B3890 | 206016| 320435 G23680| Bi4qe6| A47a01
IE'I'AFFIHE
Position Totaks Proposed
BLILDING DFFICIAL 1 1
ELECTRICAL INSPECTOR 1 D50
PLUMBMECH & BLOG INSP 1 1
ZOMING OFFICER 1 1
CLERK TYPIST 1 1
Trdes = 4.5

18



Department of Public Waorks
Building Inspection Division Orginizational Chart

Bullding Cfficial
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i
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Minimum Housing
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[FT)
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CITY OF EAST PROVIDENCE

BUDGET FOR YEAR ENDING 10/31/2014

|E"I-I:|- ENGINEERING

FY 2011 FY 2012 FY 2013 FY 2014
ACCT # DESCRIFTION ACTUAL | ACTUAL | BUDGET 1i2 year DEPT MANGR | COUNGIL
£0101 |REGULAR SALARIES 410 959 471 481 415810 167,781 423 822 423,022 423,022
EOT03 ]p"-.ETFME WAGES 2,371 . 3,000 . 3,000 3,000 -
| 50104 |LONGEVITY WAGES 27073 11,848 32,158 52,158 | 32,158 32,150 32,1580
| B0113 |OUTSIDE SERVICES 3419 503 1,500 286 1,500 1,500 1,500
50116 |UNREIMBURSED MEDICAL E 7 - - - 1] 50 50
" 60120 |BLUE CROSS/DENTAL 102,060 118,807 102,742 55,730 7,351 57,351 87,361
50121 |SOCIAL SEC 34,320 34,215 34 254 15,306 35,120 35,120 38120
50122 [MUNICIPAL PENSION 87,550 83,607 55,1668 d2854| 100368 [ 100,368 | 100,368
E0124 |EMPLOYEE ASSISTANCE 160 147 147 3 147 147 147
50125 |DEFERRED COMPENSATICN 4,000 £ 000 - - . - .
50126 |EBAPL BEN PHYS FIT J ELEX ] 925 E 100 100 100 100
BO0127 |EMPLOYEE BEMEFIT - CLOYT 150 150 - 150 180 150 150
50128 |EMPLOYEE BENEFIT - TUITI{ 00 5 1,000 . 1,000 E 2
50134 |EMPLOYEE BENEFIT - GLI . : 2121 - FREE] 2,121 2124
i 50143 |MED INS COPAY {10,710} {11, 730) {B.337) mrmsl (armn (17.812) 7812
0170 [ADJUSTMENT : P - - . - 5
50208 |OFFICE EQUIPMENT MAINTE 2,399 2,511 2500 216 2,500 2,500 2,500
[ 50207 |[REPAIRS, AUTO MAINT A06 414 1,000 45 1,000 1,000 500 |
"EOZ08  |POSTAGE 134 1558 200 1,868 1,000 1,000 1,000
80202 |DFFICE SUFPLIES E29 308 450 Ti 450 450 450
50210 |AGENCY SUPPLIES 1,178 180 1,400 549 1,400 1,400 1,400
i 50215 |UNIFORMS & PERS. EQUIP 1,600 1,600 1,700 1,100 1,800 1,800 1,800
" A0218 |GAS - OIL - LUBRICANTS 1,645 2,628 2.000 351 2.000 2,000 2,000
A0228 |TRAVEL & TRAINING T3 475 —BOD 500 1,000 2,000 2,000
| 50228 [SUPPLIES 407 404 R0 - 500 A00 £00
| 50233 |COMMUNICATION EXFENSE ai5 B8 1400 328 1,200 1,200 1,200
50250 |DUES & SUBSCRIFTIONS 1,488 773 ap0 255 1,380 1,360 1,380
60266 |LEASE EQUIFMENT | 2239 2480 2.290 1571 . - 5 000
| B0403 |PORTABLE EQUIPMENT 534 - - . . - :
""" ADBR4 |[INSURANCE - MUNICIPAL 3 - 4 4TH = 4 47R 4 478
ADIUSTMENT (440, 441) — - =
i TOTAL ABA, TR0 a7 555 248538 334,710 B3y, 704 BO7, 704, A4 818
[STAFFING
]F-:raiﬂ-:ln Totals
CITY ENGINEER 1
ASSOC.ENG. 1
ENG AIDE Il (CHIEF SURVEY PAR 1
ENGINEERING AIDE I 1
ENGINEERING AIDE ! 1
ENGINEERING AIDE | 1
CLERK TYPIST Il 1
Totals i
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Department of Public Works

Engineering Division Organizational Chart
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CITY OF EAST PROVIDEMCE

BUDGET FOR YEAR ENOING 10521204

&30 HIGHWAYPARKS
Fyasit | Py | F¥ 2013 | ﬁ
ACCT #  DESCRIBTION ACTUAL | ACTUAL | BUDBET Aymer | DEFT | COUNCIL |
BOiH [ REGULAR %Eﬂsﬂ 1380113 | 1208417 | 1902 145] Eememt | wiedoan | d7edfEn] 16305
B0 RTIME [ERE]] T B0 000 24 133 10 D 1CLE0D 1373, B
BI04 LuEﬁEﬁWF.'EE;s 2%z | 108448 80,380 5,058 BEEME|  11eEi0 | |1SeiE]
AOADE | AT e o TR : 1,862 1,500 171,600 B |
50133 |OUTHIDE BERVIGES 1530 1708 0, 08 T 15800 20000 2000
A0198 | UWAEIABLRSED MEDICEL E] 108 . I o 100 i L]
[ DEMTAL =T T ST4G0T | J6aE2D 03 | 705! 577368
] IhL EEC 118,78 19 500 aLAlE 23 851 164 228 AT
I |MUSICIPAL FEHSION 237 3 ZrzTia| NS {ITE58 | 75704 [REREL] 414758
S0i3 LOYEE AESIETANGE CH B3 £20 . 5 o il
L12E [DEF i] EREATIN B, 57E B7iF x ) FIE] - .
Mz |EBMPLOYEE BE - CLOTH : . 10538 2 e 7843 543 |
i FLOVEE 3 « 3L - - T2 TaTE 11,124 11,424
B ] Y [EFE I T T R v I T
foiss | TERMMATION PAT-wad | ager i - E 24 - -
EDiES l%.‘_r_@mm Py « SICH [FTH 15000 3 ioggnf - .
BOLET T A TION PAY - LOKNGEY ) 3,022 [TF] 3,000 . ~
toni  |REFAIRE EI!,1IE.I:HHEE FIC 1,750 7] (67 1,000 34 3,050
REFAIRS - 5 S ETG £8 163 BHASA Y  (rE MLETE 184,400 120,000 T
I AIRS - NEC- =] Tin 000 320 2000 Y60 A
] 103 il i 150 3]
=] 802 =0 i ] = Yo
RS BE0O0|  7ageE| imOon|  (AA000 | 195000 ]
T =0 0 153 EF] a2
Z53 2000 .54 2,000 4,000 i DG
5l £00) - Lo ] B |
Z095 [T 9,75 13,500 1,825 10,07 15000  ES000 )
BOZ18 i] EEN] [T] 230 T45 B0 500 i)
$0217_|GHEM 413 - - i 2300 2500 |
18 |GAS - OIL - LUBACHANTS T BET1Z BE,500 12,13 105K 135 00 135,000
30218 |PAINT EEE] 3,408 3500 43 5000 4300 4500
5150 18 854 1 3,585 10003 10,003 ALEDD
E0Z7] |REFAIRS 11,038 R 0,500 [T 15,505 21,000 FENEL
02z |FUEL-.'~E-5.H 13,855 L] 1d 200 13,558 1500 20000
Z0ie)  |ELECTRICITY ETE 15,083 12000 3,620 14 Bl 2E000 76000 |
I = e 1853 500 [ 1,500 k] 1,500
[ Sozn [WATER 81z R 750 128 T8 a:l'l.'?':i: 30,750
i0i8 |TARVEL L THA & 100 178 00 3500 3500
E0E3E F E & ECUT| X 2000 ) 500 2500
E| & ] - 000 3,23 5,124
1.0 ] 1,550 2000 7,000
102 000 36, b4 100,00 ] 100000 | 10600C
B 384 B3 501 25,000 ; -
] . 3.050 3,000 000 |
is.a0f - - T ]
7200 T80
ZAgT073| 1A0Boed)| Z.7e0.88 | 37a0,100 1 375057 ]
FIET ]
Tobily
HIGHAAY SLUPERINTERDENT 1 1
ASST HiGHWAY SUPSRIMTENDENT 2 2
LEACWWOIRKER 5 3
AUTOESLP OP A 1 .3
AUTD ECLAP QP 1 ] ]
LASORER 4 4
LASOREAPAINTER - I
&S5, SLUPERINTENDENT 1 1
LAMDOECAPT EFECIALIET 1 I
LEADAWOHRER 1 1
TREE TRINKWER - 2
BUTO EARP OF | 3 k1
CLERK TYRST il 1 1
LABDRER 3 3
Tt L] ETi
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[ Superintendent
Assistant
Supernntendents (3)
Leadworkers (3)
! 1
Equipment Operator I (6)

Equipment Operator 11 {6)

Laborers (4]
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CITY OF EAST PROVIDENCE

BUDGET FOR YEAR ENDING 10/31/2014

]HE STREETLIGHTS

Y 2011 P ati Py 2043 FY 24
CT @  DESCRIPTION ACTUAL | ACTUAL | BUDGET | Wzyear | DEPT MANGR | COUNCIL
Hsuz_;s [ELECTRIGITY 7i7.522 | B8, 708 |  EOA4AT | 252854 |  BOOOOD| 600000 |  BO0.000
TOTAL T17 522 | GiB.J08| GOSAST| 702654 |  GOO000 |  G00,000 | 60,000
[BTAFFING
Positlon Totals

Talals
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CITY OF EAST PROVIDENCE

BUDGET FOR YEAR ENDING 10/31/2014

650 REFUSE DISPOSAL

FY2eii | FYa2oiz FY 2013 FY 2074
ACCT #  DESCRIPTION ACTUAL | ACTUAL | BUDGET | "2year | DEPT MANGR | COUNCIL
| 501 IREGULAR SALARIES 54213 11,318 = = . .
50102 |TEMPORARY SALARIES : 1,000 - - -
| 50 OVERTIME WAGES 3,861 - - - :
50104 |LONGEVITY WAGES 5,540 B 17 - - -
50113 [QUTSIDE SERVICES 2,855 . 2.500 185 : -
3114 [PART-TIME SERVICES 10,527 6,588 . = 10,00 10,000 -
50120 [BLUE CROSS/DENTAL 18,350 7235 - . . -
50121 [SOCIAL SEC (FICA) 7,040 T.573 - - -
30122 |MUNICIPAL PENSION 10,520 2537 - = -
M124 |EMPLOYEE ASSISTANCE 30 {211 - 2 -
50125 |DEFERRED COMPENSATION 2,000 3n - -
50128 |EMPL BEN PHYS FIT / FLEX, ] 103 - - - -
50130 |RUBBISH-GARBAGE CONT. | 1449850 | v4BS13| 1478021 | 570023 | 1220416| 1,506416 ] 1540418
50131 [DISPOSAL COBTS 06,180 |  4Z3.047] 420000 | 194,553 | 420,000 420,000 420,000
50132 |RECYCLING CONTRACT TI3430] TMMB83] 500450 315312 | 50064 | sopes | Bo0med
50135 [HAZARDOUS WASTE OIS 2,557 5,429 - - 2,000 2,000 2,000
60136 [COLUNER - SCHOOL @0 11Ai8 20,517 78 foh
50143 |MED INS COPAY {3,020) BE7]] - - . -
50155 | TERMINATION PAY - VAC - 11,462 - - -
50158 |TERMINATION PAY - SICK - 15,000 - - -
B0157 | TERMINATION FAY - LONGE] - B3 . - - -
50204 |REPAIRS - MEC-POR TEGILUIF 2722 3,280 5,000 1311] 10,000 000 5,000
80267 [REPAIRS, AUTO 8273 10,580 B,000 3HT4 - - -
50208 |POSTAGE _ F) 25 73 B 5 50 ]
50208 |[OFFICE SUPPLIES 200 3B 775 - 200 200 208
50214 [CLEANINGMWSHLD SUPPLIER - ] - 47 - - =]
S021E  |GAS - OIL - LUBRICANTS 28312 18,867 20,000 4,847 10,000 | 10,000 10,000
50225 |TEL'ﬁ"ﬁ.IE 307 BY 375 - - . -
50227 |ADVERTISING, PRINTING 1,770 1,060 2 000 - 2,000 2000 -
50228 |TRAVEL & TRAINING 15 - - - - - -
50222 [SUPPLIES 14,788 2,502 0,000 1,581 5,000 & 000 2,500
50244 !ﬁE'I::‘t'G'-LING BAGS - 1,507 - - . -
50250 |DUES & SURSCRIPTIONS 164 15 175 &0 = -
TOTAL _ 2731370 | ZE3800B| 24BE731| 3063137 | 2523580 | 2443550 | 2429030
[ETAFFING
Positian Totaks
{Totais 0
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CITY OF EAST PROVIDENCE

BUDGET FOR YEAR ENDING 10/31/2014

660 PUBLIC BUILDINGS

90

FY 2011 FY 2012 FY 2043 FY 2014
ACCT #  DESCRIPTION ACTUAL | AGCTUAL | BUDGET | %/2year DEFT | MANGR | COUNCIL |
B0 |REGULAR SALARIES 332 384 448 710 390 580 177,203 401,850 A0 425 450
E0102 |TEMPORARY SALARIES 13,755 21,656 12,000 11,508 27,724 2T.724 27,724
50403 iﬂU’EHTIM—_E WAGES S 342 7,002 10,000 24 554 20,000 20,000 20,000
50704 |LOMGEWITY WAOES 7,020 26,204 27,741 28,361 25688 250668 25 BB
50105 |ACTING WAGES BO7 3,431 E00 2,371 4,042 40432 4047
R0112 |OUTSIDE SERVICES 133,635 735 a00 1,145 1,200 1.200 1.200
E0114 |PART-TIME SERVICES 5,557 10,217 1,500 4 B 10,374 10374 10,374 |
0120 |BLUE CROSSDENTAL 41,310 138 5E5 117,008 31 285 130,620 130,820 130,620
50121 |SOCIAL SEC (FICA) 12,230 30,508 32033 18351 a7,468 37 A8 A7 A6
50122 |MUNICIPAL FENSION 18,220 74,1556 58,584 39,401 88,856 85,56 a@, 956
50124 |EMPLOYEE AGSSISTANCE ) 160 188 s 105 169 149
S0125 OEFERBED COMBPENSATION 2000 E,IZII:II:I - = - =
50126 |EMPL BEN PHYS FIT / FLEX 875 475 ¥ . - - - |
50134 |EMPLOYEE BENEFIT - GLJ - 3 Z.870 - 2870 2870 2H70 |
50143 |MED INS COPAY [7.0704) 10, 493) {8, 36E) {4,148) 118,805) eeaml (15,008
50170 |ADJUSTMENT = . (100,376 - - - -
50201 |REPAIRS, EUILDINGS 137,782 109,238 180,000 104.018 180,000 180,000 180,000
50205 |OFFICE EQUIPMENT MAINTE . i 3 = 100 100 100
50207 |REPAIRS, AUTD MAINT 1,851 3454 3,000 1,063 3,000 3,000 3,000
50208 |POSTAGE g z 30 5 an 30 an
50200 |OFFICE SUPPLIES 126 265 150 ik 150 150 120
0212 |SMALL TOOLS 1,763 ELE 1,000 314 1,000 1,000 1,000
50213 |ELEC-MECH SUPPLIES 1,640 2054 2 000 364 2.000 2,000 2,000
50214 |CLEANINGHSHLD SUPFLIER 23 5a8 10,231 20,000 T.072 20,000 20,000 15,000
50215 |UNIFORMS & PERS. EQUIP 264 2 554 1,084 FRED 2 B54 2,854 2 854
50218 |GAS - OIL - LUBRICANTS 4,478 3,031 3,000 1,370 3,000 3,000 3,000
50223 |FUEL - HEATING 53,066 5,052 BHGTT 35,730 53,000 73,000 83,000
R0224 [ELEGTRICITY 244,248 117,751 138,565 a3.047 143,000 143 000 143,000
50225 |TELEPHONE 66,230 54,555 80,000 15,277 45,000 45,000 45,000
50226 |WATER 12,220 10,860 12,000 2,045 11,000 11,000 11,000
50228 |[TRAVEL & TRAINING a50 i 100 = 100 109 100
50233 |COMMUNICATION EXPENSE] 1,060 1,280 200 1.166 1,800 1.500 1,800 |
50274 |MAINTENANCE CONTRAGT 12,728 13,544 14,000 BI01 15,500 15,500 18,500
G401 |OFFICE EQUIPMENT 500 3 z # £ . ;
50410 |STRUCTURES/IMPROVEMES . = 850,000 . - -
50064 INEURANCE - MUNICIPAL . 5,756 - 5,758 5.758 |
TOTAL 1,127,606 | 1,135,695 | 1923416 610,743 | 1288274 | 1238274 1,311,018
[STAFFING 2013 014
Poslton Totalz Totals: |
SUPT. OF PUBLIC BLDGS. 1 1
ASST SUFT PUBLIC BUILDINGS 1 1
CUSTODIAN | a
CUSTODIAM (Slep & and B 13 wesks sach) 1 1
PLUMBER 1
iTutﬂﬁ g 10
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CITY OF EAST PROVIDENCE
BUDGET FOR YEAR ENDING 10/31/2014
(670 CEMTRAL GARAGE
FY o1l | Framz FY 2013 ==ry FY 2014
ACCT # DESCRIPTION ACTUAL AL | BUDGET | 42 year DEFT MAMGR | COLENCIL
50101 _|REGULAR SALARIES 413098 | 495353 306800 | IBGTON | 415381 | 416381 | 418381
50102 |TEMPORARY BALARIES - - B 18,143 . : 3
50103 |OVERTIME WAGES 17 250 13,335 14,000 “EATD 14,000 14,000 7000
5004 |LONGEVITY WAGES 21.083 24,449 30,018 30,654 o6 BT 2R AT PEEAT
E0105  |ACTING WAGES 7 284 5,305 5,000 2 BAg 4,000 4,000 4,000
50113 |OUTSIDE SERVIGES [T 208 1,500 BT 1 500 1,500 1,000 |
B20  |BLUE CROSS/DENTAL 124,670 138,337 107017 74,289 123,528 123,525 123,520
S |SOCHL SEC (FICA) A7 540 43,057 22,858 10 Ba 33881 33 041 33,881
50132 IMUNICIFAL PERSION 71,620 80,776 91288 | 40417 102514 | 102514 102 514
834 |EMPLOYEE ASEISTANCE 180 168 168 - 168 68 184
50134 |EMPLOYEE BENEFIT - GLI - 3 2417 a 3 : -
B4 |MED NS COPAY = 55 {10,536] 15,365 S| (22Tan|  Eaden| (220en)
_SMES  [TERMINATION PAY - VAC . 5 SEE . |, 3E7 . A =
50158 | TERMINATION PAY - SICK - 12,000 - 3,000 = - = ]
50201 |REPAIRS, BUILDINGS 5,153 5,B7E o 000 3,825 4 000 4,000 4,000
S04 |REPAIRS - MECPORTECIHP 300 - - - 1,300 1,500 1.800
50205 |OFFIGE EQUI WMAITNTH 1841 gy. 160 27 150 150 HE
50207 |REPAIRS AUTO MAINT (13447 2 4g 3000 124 3,000 3,000 1,500
50208 |POSTAGE [i ] 3 0 : : _
28 (OFFICE SUPPLIES 274 185 400 218 &0 00 400
50211 |MEDICAL SUPPLIES 1432 . 160 - (=] 150 150 |
50212 [SMALL TOOLS 7,659 5,113 £.500 {207 f,500 f§,500 3,500
0214 ICLEANINGHSHLD SUPPLIES 180 170 125 - 150 180 150
| 50215 |UNIFORMS & PERS. EQUIP G851 8027 B386 3582 B.500 8,500 5,500
sh2te  F0D 1 - = £ - S =
0218 585 - OIL - LUBRICANTS 5,508 5.225 3,750 2,148 5,000 5000 5000
50223 |FUEL - HEATING 13850 4,584 4000 1355 17,000 7,000 17,000
i |ELECTRICITY 12,575 8,950 13,000 3,650 10,0900 10,000 10,000
S225 | TELEPHOME 24 ke ) 460 153 540 =00 500 |
E228 |WATER B2 Erng T 186 Bl _Boo B0
| 0228 |TRAVEL & TRAINIMNG 534 - E0D 20 3.000 3,000 1.000
50233 |[COMMUNICATION EXPENSE] 307 53 400 ] 400 400 400 |
BiEsh  |DUES & BUSSCRIPTIONS 1,755 330 £00 TIT ElH] A0 B
50258 |LFJ-EE ECLEPMENT 14,850 1,302 13682 - 1,400 - .
50401 |[OFFICE ECQUIPMENT 76 04 250 = ZED ] 250
S04l PORTABLE EQUIPRENT 1,000 A% B00 38T gl 0 o
50405 |ALUTD EQUIPMENT - = 3 8.a24 : x
IHSLIEAKCE - MUNEBCIPAL - - 5,114 - -
TOTAL T4B 558 TE3, 535 TaB.633 A7 B9 TEA 4%z | 763052 F45 0oz
STAFFING
Pasltian Totals
FLEET MAMAGER i
WELGER FaBRICATOR f
AUTO MECHANIC (STEP 8 £
AUTO MECHANIC (STEP 1123 1
ACCOUNT CLERK 1T 1
Toisis i
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City of East Providence FY 2013-2014 Budget

Department Information
Department Mame | Public Waorks
Depariment

Mission Statement | The mission of the Department of Public Works is to provids essential
public works services as effective and efficient as possible for the entire
commumity with objective of enhaneing the living and working
environment within the City.

Department
Highlights DPW highlights for 2012/2013 include the following:

|« Coordinated with Cities of Pawtucket and Central Falls for = jpint

refuse and recycling contract. Repionalization of this service

proved 1o have significant cost savings for the City. Commenced
mmplementation of new automated recycling program an

| September 9" 2013. The progrem required the delivery of new
recycling containess to all City households.

o Implementation of streetlight management program with the
objective of saving 20" on annual streetlighting costs billed by
National Grid.

» Completion of the Fire Alarm and Sprinkler System Upgrades at
City Hall in compliance with State Fire Code.

= Completion of consolidation of School Department
Administration in City Hall and moving of City Departments to
implement consolidation.

» Construction project oversight of Warren Avenyue Enhancement
Project.

= All DPW Divisions parficipated in several smow remaval
operations including the 2013 Blizzard. Completed FEMA
application forms for 2013 Blizzard reimbursement.

» Constructed pad sight for new Fire Dept. training facality at 60
Commercial Way.

o Effective oversight and menagement of the Wastewater Design,
Build, Operate (DBO) contract and the completion of $52 million
i new capital improvements on schedule and under budget to
meet State Consent Order requirements.

o Completion of Phase ITT of water main cleaning and lining work
to improve water quality, incloding roadway repairs. Overall
project consisted of three phases of work at a cost of $8.6 million.

* [mplementation and oversight of engineering design contract for
water system improvements to improve water quality and meet

45
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City of East Providence FY 2013-2014 Budget

new water svstem regulations. Degign includes new transmission
main, storage tank, and treatment facilities

With funding assistance from the RI Water Resources Board
implemented preliminary engineering design contract for water
supply interconnections with Pawtucket Water and Bristol County |
Water to ensure a satisfactory backup water supply for the City.
Highway Division and Enpmeenng Division personnel worked
niumerous hours toward the final closure of the Forbes Street
Landfill pmperty and development of a solar field. Highway
Division personnel effectively met lease agreement obligations of
the solar developer by providing final cover material consisting of
sereeped compost, providing tree and brush cleaning services,
assisted in grading end spreading of compost materials,
hydrosesding, &nd constracting stone access roadway,
Engineering Division provided construction management, survey
erew provided construction layout and grades, ensured RIDEM
stormwater requirements were met during constroction aciivities.

Completion of the Building Management System &t City Hall,
Weaver Library, and Senicr Center, This energy efficiency
project was 100 % funded with an Energy Efficiency Grant,

Receipt of over $100,000 in profit sharing from Rhode Tsland
Resource Recovery for City recyeling program. With funding, a
new compost screenar was purchased for the Forbes Street
Compost Facility,

Effective implementation end oversight of underground storage
tanks for City facilities in accordance with RIDEM requirements
to climinate a RIDEM fine and NOV.,

Department Positions

Pasition Name # | Position Duties

Director of Public Works Responsible charge for the management and administration of
the Public Works Department, its respective Divisions end
personnel. Public Works Divisions include: Highway, Parks,
Sireetlights, Central Garage, Public Buildings, Refusze and
Recycling, Engineering, Building [nspection, Water and
Wastewater Utilities,

DPW Secretary Administrative nssistant to the Director of Public Works,

processes and manages DPW information and forms, familiar
with all DPW programs, answers calls and questions from




Cify of East Providence FY 2013-2014 Budget ) R

residents, oversees refuse and recycling program.

Highway Superintendent

Performs administrative supervision over the Division of
Highway and Park including but not limited to the activities
of street and highway construction and maintenance, street
cleaning, snowfice removal, tepair of storm dmins,
sidewalks and setfing of curbs. Keeps brooks and cnlverts
clear of debris, maintenance of City parks and other open
spaces and City trees. Performs relsted work as required.

Asget, Highway Supt.

Supervises crews in the field, prepares daily work orders and
assignments, maintain records of work completed. Supervizs
snow plow and sanding operétions mn winter storms.
Coordination with utilties’agencies prior to excavation in
roadways.

| Highway Leadworker Supervises a crew, instroets and works with crew engaged in

cleaning of roadway snowplowing, repairs to drainage
infrastructure. Keeps records of equipment and materials used

Highway Auto Equipment Ohperates Heavy Equipment such as Backhoe, Loader,

Operator I Sweeper, Jet Ve, Screener, Tractor Trailer Dump, and Snow
Removal vehicles

Highway Anto Equipment | Dirives Dump trucks transports materials to and from jobsite,

Operation 1 snow removal and salt spreader, also operates other light
equipment, and performs manual labor as neaded

Highway Laborer | Perfarms manual labor such as cement mixing, pothole and
trench repairs, cutting weeds, painting crosswalks and
installing fraffic signs, snow removal

Parks Leadworker Supervises work crews, instructs and works with crew
engaged in parks maintenance, tres and stump removals,
imgation syslems, etc.

Landscape and Besponsible for all phases of construction of parks, felds

Construction Specialist playground equipment, ¢ity owned grounds, {rrigation
systems and other projects as needed

Tree Trimmers Licensed arborists responsible for tree trimming and cutting

Parks Equipment Operates light dump trucks snd other equipment. Responsible

Operators. for maintenance of parks and open spaces, Cuts grass and
performs manual labor when directed.

Landscape Laborers Preforms manual labor doing a wide varisty of semiskilled

tasks in the care of parks, grounds, athletic fields and other
city owned properties. Examples of work are grass cutting,
shrub planting, pruning, fertilizing, snow removal and other

| related dutics

a7
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City of East Providence FY 2013-2014 Budget

Clerk Typist (Parks)

Performs clerical work for Parks and Highway Division,
| payroll, claim vouchers; purchase requisitions, ete. Inputs
\ work order data performed by field erews.

City Engineer

Supervises Enpineering Staff, review of City's pending
projects, designs surveys and prepares plans for streets,
sanitary and storm sewers and appurtenances, water mains:
and eppurtenances, curbing, small buildings, recreational
facilities and other public improvements. Advises other City
Depariments on engineering problems.

Associate Enginoer

Conducts field investigations and surveys prepicatory tothe
planning of Public Works' Dept. projects, Prepares

| preliminary plans, designe, specifications and estimates of
costs for projects. Investigates complaints of properly owners

Engineering Aide [I
(Survey Party Chicf)

and prepares assessments for curbing, grading and sidewalks.

Provides preliminary and relocation surveys for a variety of
constrmuction and reconstruction projects. Also duties include
drawing and designing minor storm and sanitary sewer
projects, preparing various maps, computing laying out and
grades for streets and preparing other engineering plans from
survey notes. Performs inspeetion of construction projects as
assigned.

Enginsering Aide [

Duties include transcribing field notes, drafling plans using
computer softwars, cals:uiaung areas, checking computations
and assembling other engineering data. Review and inferprets
technical specs and construction drawings for construction
projects for quantities completed for payment, [nspects
various construction projects for compliance to ordinances
and plans.

Engineering Aide [

Performs drafting of engineéring plans, construction drawings
{ie. sanitary and storm $ewers, water mains, roads, ste.).

Also, plot ficld data, deafting from survey notes, answering
guestions regarding location of utilities and maintaining
etiginesring division maps, Acts as rodman for survey crew.

Clerk Typist I
(Engineering and Public
Buiildings)

Provide clericel support for both Engineering & Public
Buildings Divisioas including maintain employee records,
payroll processing, invoice processing, process cutgoing mail,
deposits (bag, map & sewer repairs), sell bags and appliance
stickers and other mise. office functiong

Facilitics Manager
(Public Building Supt.)

Supervises division employess to ensure that buildings ere
kept clean, in good repair and secure, Review plans and
contracts a5 well as oversight of projects performed by outside
contractors, Respond to emergency situations such as
fleoding of buildings and HVAC failures. Supervise snow
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removal at City buildings.

Azst, Superintendent for
Public Buildings

Assists Superintendent with employee suparvision, coordinate
with outside contractors in handling emergency or routine
maintenance, performs non-routing repairs or maintenance,
performs custodial duties and related work as required.

Custodian

Performs routine building custodial duties meluding light 2nd
heavy cleaning, provides minor repeirs to building and
equipment, lifis and moves objects weighing over fifty
poumnds, shovels snow off sidewalks, monitors boilers and
maintzins & general watch over buildings and offices.

Fleet Meanager

Responsible for the management and administration of
Central Garage operations, personnel, and fleet management

Mechanic

Maintain and Repair all city vehicles and equipment

Welder/Fabricator

Weld/Fabricate and maintain all city vehicles and equipment

Account Clerk 1T

Central Garage admimstration, pavroll, inventory/supply
comtrol

Building Official

Responsible for the overall administration of Building
Inspection Division. Reviews building plans for compliance
with State Building Code, conducts inspections, issues
Motices of Violations when applicable, issues Certificates of
Occupancy. Ensure construction complies with applicable
building codes and stendards

Plumbing/ Mechanical and
Minmmum Housing
Inspector

Review building plans for compliance with applicable
plumbing and mechanical codes, conducts inspections for new
construction and renovations, conducts ingpections for
minimum housing 1ssues and issues NOVs when applicahble.

Zoming Officer

Reviews development plans and construction for zoning
compliance, Conducts inspections as needed to ensure zoning
standards are mel.

Electnical Inspector

Reviews building plans and construetion for compliance with
electrical codes and standards, Conduets inspections as
needed to ensure compliance,

Clerk Typist I
(Building and Zoning)

Provide clerical sepport for both Building Inspection and
Zoning. Answers phone calls and questions related to
Building and Zoning. Administers permit applications, notices
of violation, etc.

Water Superintendznt

Responsible for the operation and maintenance of City's
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Water Distribution system to ensure clean drinking water for
City customers in complianee with EIDOH Rules and

| Regulations

Office Manager

Assists Water Superintendent in the management of the Water
Division office. Prepares regulatory reports under direchion of
the Water Superintendent. Preparcs informetion billing and
rezponds to customer service inguiries, performs other
clerical duties as necded.

Customer Sarvice
Representative

Inputs meter informafion for billing software &nd maintain
customer accounts, answers customer questions and inquiries,
performs other clerical dutiss as needed.

Water Utility System

SUpErvisors

Perform direct supervision of water ufility crews, prionitize
and assign wark orders for field crews, prepare reporis as
needed by the Water Superintendent

Water Meter Supervisor

Responsible for metering and billing system, responds to
customer inguinies, assigns and directs work orders of water
utility mechanics, oversees the water quality sempling A3
required by the RIDOH, prepares reports as required.

Water Utility Mechanics

Performs meter reading and meter change-outs, responds to
customer service issues with respect to metering, performs
water quality sampling, conducts other water system
maintenance work as needed.

Utility Records/Inspectors

Conduct inspections of water system work performed by
private contractors to ensure compliznce with applicable
codes and standards, update water system mapping and
database a5 needed, responsible for marking locations of
underground water mains for DIGSAFE requests.

Water Utility Leadworker

Supervises and directs the field erew for water system repairs,
mainienance, and upgradas,

Water Utility Operators

Lad

Operate heavy equipment such a5 backhoe, dump truck for
water system operations and maintenance.

Water Utility Laborers

Performs manisl labor for & variety of tasks associated with
water system operations, repairs lo broken water mains,
hydrants, valves, efo.




City of East Providence FY 2013-2014 Budget

Division Information (o5 reffected in FY13-14 budget breakdown)

Erwiston Mumber

630

Division Name

Highway

Division Goal

To maintain streets, sidewalks, drainage systems, traffic signs and
zignals, and compost factlity as efficiently as possible within available

funding.

Division Narrative

The Highway Division is responsible for the daily maintenance of 160
miles of sireets and comesponding night-of-way including sidewalks:
Street and sidewalk maintenance will include pothole and trench repairs,
repairs to conorete and asphalt sidewalks, and cut back of weeds, brush
and cleanup of debris within the City fght-of-way. Traffic sipns, signals,
| and pavement markings are mamiained by Highway Division traffic

| crew. Drainage mainienance includes catch basin cleaning, drain line

jetting, drainage channel maintenance, and street sweeping. Winter
activities inchade pre-treating roadways in advance of storms and snow
plowing operations. This Division is also respensible for the compost
site operation and activities at the Forbes Strest site. Highway Division
crews often assist in special City projects such as School playground
construction, and parking lots for municipal facilities.

Reason for Function

The Highway Division performs essential public services particularly
dhuring the winter for snowplowing and maintaining streets in the winter
months. Drainage maintenancs halps to alleviate flooding conditions.
Drainage system activities such as cateh basin cleaning, and street
sweeping are required per State Municipal Storm Sewer System
Regulations.

FY 2013-2014
Division Objectives

To continue to maintain deteriorated sirests and sidewalks within the City
within available funding. Completion of Forbes Street Landfill Closure
activities for the installation of solar panel development. Enhance
compost operations with improved equipment finded through RIRRC
profit sharing momes. Continue to maintain and improve drainage
facilities particularly in chronic areas that experience urban flocding. To
obtain funding to resurface roads that are in the poorest condition. Obtain
funding for a new mobile communication system for improved
communication in public works vehicles
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Division Number | 340
Division Mame | Parks
Division Goal To provide the highest level of maintenance to our City Parks and Islands

S0 that our residents can enjoy using our facilities  Also assist the
highway department in the Winter during storm events,

Davision Marrative

This division is responsible for maintaining 24 Parks also Two
Cemeteries, Tumer Res Bike Path and the islands in the roadways also all
public buildings . There are & total of 10 Employees One clerk One lead
worker one Construction & 7 Auto equipment operators / landscape
laborers. This division is cumrently being supervised by the highway
division

i Reason for Function

This 15 &n essential service for the oity"s residents The parks are expected
1o be in excellent conditton for the Youth, Soccer, Baseball, and Football,
Softball leagues as well as the Adult Programs.

FY 2013-2014 ° | To continue to mzintain the Parks Cemeteries and islands within the City
Division Objectives | within availsble funding..., Continue to maintain and improve park
| facilities To obtain funding to upgrade aging equipment. To improve the
current mian power situation by combining Parks and Highway division
|
Division Number | 610
Division Name Engineering
Division Goal
Provide cost effective Professional Engineering and Land Surveying
suppart for the City as well as assisting the general public by supplying

plans and technical advice.

]

Divizsion Narrative

The Engineering Division provides engineering services for the City’s
public works improvement projects. The Division performs survey wark,
planning, drafting, development of plans, specifications and contract
documents for projects such as utility (water, sewer and drainape)
improvements and roadway improvements. For construction of
sibdivisions and buildings the Engincering Division reviews plans,
supplies utility and pertinent technical information and provides
inspection of the work to ensure public improvements are built in
accordance with applicable standards. The Engineering Division office
maintains City maps for utilities (sewer, water and drainage), assessor
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maps, survey benohmark and related information.

Reason for Function

Regquired functions inglude maintaining the drainage system in
sccordance with State law RIPDES permit number RIR040030
(Municipal Separate Storm Sewer System, M54) and documenting the
maintenance and improvements to the drainage system that oceur yearly.,

. Bidewalk policing and snow viclations ere issusd per City Ordinance

Chapter 14, The Engineering Division is also involved with Chapters 4,

8, 18 and 19 of the City Ordinances. In addition the Division also reviews

suhdivision plans, land development plans, zoning cases, efc. to assurc
that the propased work is in compliance with City standards. The
Enginesring Division also inspects and permits all sanitary sewer work
eutside of the building up to the sewer main, inspects roadway
improvements as well as respond to residents concerns,

FY 2013-2014
Division Objectives

Ohbjectives for FY 2013-2014 include the slimination of the Citizens Bank
pump station, connecting buildings along Harding Avenue and Breeze
Avenee to a low pressure sewer system to comply with the Cesspool Act
of 2007, work with United Water on eliminating illicit connections and
cleaning of underdrains, make improvements to the dramage gystem and
sidewalk area at 136 Valley Street, inspect the Warren Avenue Phase 1
sidewalk improvements, work on Runnins River to improve the flow and
reduce flooding, Continued work on the Forbes Street Landfill Closue
and Solar Development Project.

Division Information

(a¥ reflected in FY13-14 budget breakdoin)

Division Number 660
Divizsion Wamg Public Buildings
Divigion Goal To continue to maintsin municipa! buildings for a safe, clean and healthy

environment for employees, residents and others that access municipal
buildings. Promote and track energy efficiency measures

Division Narrative

The consolidated Facilities Manager oversees the Public Buildings
Division. This Division is responsible for eleaning, repairs and
maintenance of City Hall, Public Works Complex, Recreation Center,
Police Station, Animal Shelter, Union Primary Building, Senior Center,
Breed Hall, Sweetland House and Library Branches,

103



104

City of East Providence FY 2013-2014 Budget

Reasen for Function

Cleaning and maintsining municipal facilities is essentinl for public health
- and to sustain City infrastrcture.

| FY 20132014
Division Objectives

To continue to maintain municipal facilities as best as possible with
availnhle resources. Continue to enhance consolidated operations to
achieve efficiencies. Monitor, track and promote energy efficient
MEeasures,

I

Division Information (as reflected in F¥13-14 budget breakdown)

Diviginon Number 670
Division Name Central Garage
Division Goal To maintain the clties vehicle fleet in the most cost effective and

sconcmical manner possible, To increase training opportunities of all
Central Garage personnel, resulting in a higher quality of work end
customer satisfaction

Division Narrative

Central (3arage Division maintains and repairs the ¢ities’ 297 registered
velicles and approximately 100 pieces of portable equipment. Repairs
and maintenance include, weed whackers, lawn mowers, chain saws, turf
and sod cutters, 93 Police vehicles, 42 pieces of Fire Apparatus and staif
vehicles, 2 Highway department heavy loaders, 6 beckhoes, | Jenz
grinder, 2 screeners and all other city vehicles. The Division is also
respensible for Fleet Management; purchasing and selling all vehicles and
equipment and moving vehicles from depariment to department as
necessary. Central Garage is also responsible for the Underground
Storage Tanks at Commercial Way; DEM certified staff performs all of
the monitoring and testing as required by DEM regulations. The Central
Garage is crucial to all city operations, without vehicles and machines on
(ke road other departments would not be able to perform their functions,
Public Safety would be at risk by not having vehicles to save lives or put
out fires or remove snow from the streets.

Reason for Function

| Operation and Maintenance of Underground Storage Tanks s required by
DEM, Public Safety is paramount and maintaining those vehicles it is the
mast important function we perform. Firemen, Police Officers, and Snow
Plow operators cannot perform their jobs properly without vehicles and
equipment

FY 2013-2014 Maintain and repair all of the cities vehicle fleet and equipment in a safe
Divizion Objectives | and cost effective manner.
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I

Division Information

(s reflecred in FYI13-14 budget breakdown)

Division Number 605
Division Name Building Inspection
Division Goal | Building Safety and Compliance with all applicable Laws

Division Marrative

| This Division is responsible for the Issuance of Building Permits
{ Plumbing Permits, Electrical Permits, Mechanical Permits, Zoning

| Certificates, Zoning Vartances and Zoning Appeals.

Minimum Housing Inspections and Viclations,

License inspections for new businesses, Laundry drycleaners, All schools
Private and public,

This department 15 also responsible for the Inspection of all Construction
related to the issuance of any pemmit,

Emergency response to Fire and Police for structure ralated incidents,
Such as Fire, Floods, High winds, Vehicle accidents on a 24 hour bagis.

Resson for Function | This department 15 a required fimction in order to comply with State and
Local Laws.

FY 2013-2014 To provide the highest level of services to all applicants. To assist the

Division Objectives | public in the most effective and cost efficient manner.

Division Information

(as reflected in FYI3-14 budget breakdawr)

Division Number 630

Divigion Name Refuee and Recyeling

Division Goal To provide refuse and recyeling services to City residents in a cost
effective and efficient manner and continue to provide a high level of
customer service. Achieve the highest leve] of recyeling percentage
possible which results in decreased service cost to the City.

Division Marrative | Refuse and recyeling operations is a contracted service. The contrast is

overseen by the DPW Director and DPW Secretary to ensure confrace
requirements are being met. The DPW Secretary handles the day to day
calls from City residents on guestions related to this service andfor
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complaints of missed pickups. Besides the dasly pickup service, this
aperation also includes the compest site, and collection programs &t 60
Commercizl Way including & used ail igloo, and slectronic waste
collection. The DPW Secretary also coordinates Earth Day cleanups for a
large number of civie organizations and other neighborhood cleanups,
Highway Division personnel also assist with the operations of this
Division.

Reaszon for Function

Pickup of refuse and recycling is a necessary service for sanitation and
health reasons and provides for a cleaner City.

FY 2013-2014
Division Objectives

Division objectives for 2013/2014 are to increase the City's overall
recycling tonnage and percentage which will result in an overall cost
decreaze to the program. This can be eccomplished with the successful
implementation of the new sutomated recycling program and by
instituting #n additional drop-off center at 60 Commercial Way for
cardboprd, serap metal, and large plastic items. Additional goals are to
improve operations at the compost facility at Forbes Street, utilizing the
HEW COMPOSE SCTECOeT.

Divizion Information

(as reflected tn FY13-14 budget breakdown)

Division Number 690

Division Namz Water Utilities

Division Goal The goal of the Division of Water Utilities is to provide drinking water 1o
the City of East Providence that meets Safe Drinking Water Act
standards, and to provide water in sufficient quantity and pressure 1o
provide fire protection for the community.

Division Namrative The Water utilities Divisioh purchases water wholesale from the
Providence Water Supply Board and sells at retail to approximately
15,000 customers in the City. The Division &5 & nonprofit enterprise fumd
of the City of East Providence.

Reason for Function |

The Water Utilities Division provides a required and necessary service
that i3 essential to the health and welfare of the City. The Division’s
operation and maintenance activities are regulated by the State
Department of Health.
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FY 2013-2014
Divizion Objectives

implement o new rate structure and billing frequency.

Complete 3 design for rehabilitation of the Hunts Mills facility

Begin construction of storage and transmission main improvemerrs
Complete design of the emergency intereonnaction fo the Pawiocket
Water Supply Board

| Install a fixed network meter reading system and replace 2500 old water
| meters

Complate a-division recrganization to provide more efficient service.
Hire a full time Water Superintendent a3 required by State Repulations,

Division Information

(ar reflected in F¥13-14 budget breakdown)

Division Number 680 (Trestment Plant) and 685 (Collection System)
Divisicn Name Wastewater Treatment Plant and Collection System
Division Goal To continue to effectively and efficiently colleet and treat wastewater in

accordance with EPA and RIDEM Regulations.

Division Marrative

The operetion and maintenance of the treatment and collection of
wastewater in the City is a contract operation performed by United Water.
United Water snd its personnel are responsible for operation and
maintenance of the City's Wastewater Treatment Facility located at 1

| Crest Avenue in Riverside, as well as the twenty-two pumping stations
throughout the City, and collection system consisting of 200 miles of
pipeline and hundreds of sewer manholes.

This operation recently completed 352 million in new capital
improvements in accordanee with a RIDEM Consent Order.

Reason for Function

Wastewater Operations are highly regulated under the Federal Clean
- Water Act, and regulated by RIDEM State Codes and Regulations,

FY 2013-2014
Division Objectives

Achieve finel completion of all capital improvements i accordance with
RIDEM Congent Order. Implémentation of collection systetn maintenance
tor eliminate infiltration and inflow sources into the collection system.
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{700 POLICE
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1.1 PURPOSE

1t i the purpade of this palicy to actalfish @ documented croanizations] sirudura of the East Frovidence
Police Departrent and o degignate the duties end responshilities of aach component of tha department.

iz POLICY

Tt i the policy of the East Providencs Police Department that the gepartment i divided into four majar
compaonents conssdng of the the Patypl Division, the Defective
Diuision, snd the garvices Division, Each of the magar organizationsl components |5 furthar subdhdded
into wniits.

1.3 ORGEANTZATIONAL COMPONENT RESPONSIBILITIES

& The Oéfice of the Chief of Bolice consists of the Administrathve Unit, the e Uinik, and the Offica of
Brofassional Standards,

Tha Adrriristrative Unit is responsible for the overall effective and affident managament
of the palica depirtment.

Z The Vica Unit Is responsible for the investigation of criminal activity refated to drugs,
gambiing, prostitution, kquar, and organized cime and the crderly preparation and
presentaticn of drug cases to the District Court and Superior Cowt

3. The Office of Professional Sandards is responsible for the documentation, Imestigation,
and adjucication of 21l complaints af alleged misconduc that cn net b= handled with
routine discipfine.

B. The Patrol Divisian consisls of: Thres shifts of uniformed pofics oficers; the Traffic Unit; the

Crnmunity Palicing Unik (CPLU; the Community Reistions Unit; and the Spedal Pofice
Offfcer Trafic Contral Unk

1. The threa silfts of unifarmad pelice afficars are responsible for the respense to calls for
servica, presarvation of the public pesce, arevention of crime, apgrehension of criminals,
peotection of the rights of persons and property, anfarcement of the faws of the swate and
the dty ardinances, snd rendering of 3id i persans &5 Neces=ary.

. “The Traffic Unit, In ddition o assuming the responsiblities of the three shifts of unifarm
patral officers; |s more specifically responsitle for srotoryehlde-inddant-related functions

and anforcemeant,

i P, In addition to assurming the resporsbiiiies of the thres shifts of uniform pelice
afficers, is more speciically responsitle for qualiy-of-Efe ncident related furtcions and

enforcament.

NOTE: Part of this Linft includes School Resource Dfficers (SROY, In add®ian o
assuming the responsibiiitiss of the three shifis of uniform pofics officers, they
are mare specifically responsible for imvestizating reports of eriminal activity
within secondary schosls. They will also hizndle oiss irtesvention shustions and
earye a= conflick resolution mediaters, SRO'S will be serving 33 lechurers in
appropriate dasses and will b interacting with students in & non-traditional
fmEnnar,

4, The Community Relations Officer Is responsibla for the coordination of palice-community
oriertted peograms conducted by the palice desartment.

- The Special Polica Officer/Traffic Conkral Uni | responsible fee providing supplemental
traffic control 2ssistance to the polica department.

1
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1.4

The Detective Division consists of the Major Crimes Unlt, the Juvenile Unft, and the Buréau of
Crirriinal Identification Uait

L

Thi Major Crime Unit s responsible for the follow 1p nvestigation of Telory cases 2nd
epdacted misdemaznor casey nacessitating fllow up.

Tha Juvenile Unit is rasponsibie for the follow up Investigation of criming! offenses

committad by suvenils offenders, the prosecotion of juvenile offenders in Family Courl,

the presentztion of cases o the Juvenile Hesring Board, the investigation of child abuse

md neglact cases, crimes againsk chidren, end the [rvestigation of sexusl assault
2rEas,

The Burasu of Criminal Idendfication Unit is reggansibia for the collecion, processing; and
praservation of evidence and property, 35 wedl 25 tha gathering and processing of criminsl
idantification informatian.

The Services Division consists of the Panning and Training Uinit, the Prosecuiion Unit, the
Communications Unit, and the Reconds Uinik

i

Tha Hanning 2nd Tratting Linit is responsible for the coordination of the departmental
trainifyy program as well as particpation in tha reszarch and develepmeant of palicles and
procedures for the police department.

The Prosecution Unit is responsible for the orderly préparation and presentabon of edutt
criminal cases, other than Vice Unit cases, & the Distic, Superior, and/for Municips)
Courts,

The Communications Unft is sesponsible for the recéplien, analyzing, and dispatching of
e85 for sarvice, the derical dutles refated thereto, and the primary monitoring of security
systemis within pofice headguarters.

Tha Becards Unit is responsible for the maintenance of the haadquarters fackty and
equisment contained therein and the maimenance of the pofice department records

Systert,

ORGANIZATIONAL COMPOMENT STAFFING

The dasired staffing for e Offic of the Chief of Palca = 23 fallows:

s

FN

X

The Admiristrative Unkk |s si=ffed By thia Chief of Palice, the Deputy Chisf of Polics, and
the Confidentlal Secretary,

The Vice Unit is gererally saffed by cne sergeantand thres patrol officars,
The Office of Professional Standards is staffed by a feutenant and a sarmEant,

The desired staffing for the Patrol Ofvision is 85 Tollovs:

The Division Camsmandar halding the rank of Captain;
Five Shift Cammanders holding the renk of BeLtananit;
Nine Shift Supervisars halding the rank of sergeant;

Three shifts of unifarmed patrol officers;

2
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K The Trafic Unik 15 staffed by one sergesnt and three patrol officers;

B, The Community Pelicing Unit Is staffed by one sergeant; ane Community Refations Offemr
holding the rank of petrel officer; three Scheol Resource Offfcers holding the ranicaf
patral officer; and severs! part time Crossing Guards

The desired staffing for the Detéctive Division |5 as mllows:

L The Civison Commander hoiding the rank of captain;

Z {ine deputy Dévisien Commander holding the rank of lisutanant;

2 Oz supanvizor holding tha rank of sergeanty

4 Aftean investigstars Holding the rank of detective corporal,

i Twa Police Clerks.

Tha desired staffing for the Sandces Division 15 a5 follows:

L The Dedsion Commander hok@ng the renk of capiain, plus;

3 One servicas patral officer.

3 Tha Planning and Training Unit s staffed by one leitenant, several part ime Tralning
Inssruciors, sevarsl part time Range Officers and sevars! part time Armaress;

4, The Prosacution Unit ks generafly staffed by ona Neutenant, on® patrol officer, 3 Poice

Clark and savaral part ime attormeys, NOTE: The Prosecution Lnit can also temperarily
utiiize an pdditional patrot officer (1.2 patrol officer in the Services Division).

e Thirt=en Central Communications Dispatchers;

¢ A Twio fPofice Cerks;

K One Switchboard Operator

The Chief of Pofice is suthorized to tempararly deted any member of the degartment to any
assignment and that temporary assignment will not affect the allocated strength of the staffing
fatzited above,

ORGANIZATIONAL CHART

The Eas? Providerica Folies Departmznt shall have &n organizstional chart that wil be updated as
changes ooour.

The orgenizational chart will be reviewsd on 3 yearly basis by the Deputy Chief of Polics, in
conjunction with the Plannlng and Training Unft, to determing whether the organizational chart
accurabely reflects the organizationsl structure of the polica department.
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