CITY OF EAST PROVIDENCE
DOCKET-REGULAR COUNCIL MEETING
TUESDAY, OCTOBER 1, 2024
CALL TO ORDER: 6:30 P.M.

145 TAUNTON AVENUE-CITY COUNCIL CHAMBERS
EAST PROVIDENCE, RHODE ISLLAND
Notice: The meeting will also be viewable live at:
hitps://www.youtube.com/channel/UCOYEW6sI RpicKR47VMIllLA

City Council:
Council President, Bob Rodericks - At Large

Council Vice-President: Frank Rego — Ward 1
Councilwoman Anna Sousa - Ward 2
Councilman Frank Fogarty - Ward 3

Councilman Rick Lawson - Ward 4

City Solicitor, Michael Marcello
City Clerk, Jill Seppa
L. CALL TO ORDER
Roll Call

Fogarty Lawson Rego Sousa Rodericks

IL. SALUTE TO THE FLAG

HI. PROCLAMATIONS & PRESENTATIONS-

Breast Cancer Awareness Month-Councilwoman Sousa
. Dyslexia Awareness — Councilwoman Sousa

[

IV, EXECUTIVE SESSION

" The City Council of East Providence may meet in Executive Session

Pursuant to RIGL §42-46-5 (a)(1)- any discussions of the job performance, character or physical
or mental health of a person or persons provided that such person or persons affected have been notified
in advance in writing and advised that they may require the discussion be held in open meeting — City
Clerk

Member Aye Nay
Fogarty
Lawson
Rego




Sousa

Rodericks

V. RECONVENE TO OPEN SESSION

Fogarty Lawson Rego Sousa Rodericks

VI. MOTION TO SEAL EXECUTIVE SESSION MINUTES

Member Aye Nay

Fogarty

Lawson

Rego

Sousa

Rodericks

VII. CONSENT CALENDAR - For discussion and possible vote ~

1. COUNCIL JOURNALS
1. August 7, 2024 Regular Meeting Minutes

Member Aye Nay

Fogarty

Lawson

Rego

Sousa

Rodericks

VIII. LICENSES - For discussion and possible vote
A, Motion to bundle licenses 1-7

Member Aye Nay

Fogarty

Lawson

Rego

Sousa

Rodericks

B. Motion to approve licenses

Member Aye Nay

Fogarty

Lawson

Rego




Sousa

Rodericks

C. NON-PUBLIC HEARING

1. Special Events — One Day Entertainment
Applicant: Diane Sullivan
Location: Pierce Stadium (02914)
Event: Turkey Trot Race

Date & Time: November 23, 2024 9:00am-12:00pm

Member Aye Nay

Fogarty

Lawson

Rego

Sousa

Rodericks

2. Road Race
Applicant: Karen Zyons
Location: Bold Point Park
Event: Providence Rhode Race
Date & Time: May 4, 2024 7:30am-1:30pm

Member Aye Nay

Fogarty

Lawson

Rego

Sousa

Rodericks

3. Special Events — One Day Entertainment
Applicant: Villa Putrius
Location: 37 N Blossom St (02914)
Event: An Afternoon of Dance & Music

Date & Time: October 13, 2024 4:00pm-6:00pm

Member Aye Nay

Fogarty

Lawson

Rego

Sousa

Rodericks




4, Special Events — Alcohol — Class F1 - full

Applicant: Bryan Benedict

Location: 684 & 700 Bullocks Pt Ave (02915)
Event: 2024 New England Witches Guild Parade
Date & Time: October 19, 2024 11:00am-4:00pm

Member

Aye

Nay

Fogarty

Lawson

Rego

Sousa

Rodericks

5. Food Truck Event

Applicant: Tracy Johnson/Crescent Park

Event: 2024 New England Witches Guild Parade

Address: 700 Bullocks Point (02915)

Date & Time: October 19, 2024 11:00am-4:00pm

Trucks: Atmosphere Café, The Burrito Bowl, All Seasons Caté, Teddys Candy
Bar, Mikes City Dogs

Member

Aye

Nay

Fogarty

Lawson

Rego

Sousa

Rodericks

6. Special Event — Alcohol Class IF

Applicant: A.C. Peri/Sacred Heart Church

Address: 118 Taunton Ave (02914)
Event: Fall Dinner
Date and Time: October 5, 2024 6:30pm-11:00pm

Member

Aye

Nay

Fogarty

Lawson

Rego

Sousa

Rodericks

7. Sundays & Holidays

Applicant: Djennifer Kaenman
Business: Savage Angel Fitness




Business Address: 321-323 Warren Ave (02914)

Member Aye Nay
Fogarty
Lawson
Rego
Sousa
Rodericks

8. Solicit
Applicant: Michael Keeley
Business: Resolve Visionary
Business Address: 2830 Pawtucket Ave (02915)

Member Aye Nay
Fogarty
Lawson
Rego
Sousa
Rodericks

A. PUBLIC HEARING

1. Liquor License-Class B (full)
Applicant: Nirajan Adhikari
Business: Himalayan Spice dba SWAD
Address: 185-187 Willett Ave (02915)

Member Aye Nay
Fogarty
Lawson
Rego
Sousa
Rodericks

IX. COMMUNICATIONS

Any person who submits a communication to the Council and wishes fo speak on it must
indicate this in writing no later than 4:00 p.m. the Thursday prior to the next regularly scheduled
Council meeting. A person who lists more than one topic on their communication will be
allowed to speak on the first one listed.

1. Joseph Botello - traffic speed camera program

X. PUBLIC COMMENT




All persons wishing to make public comment shall sign a public comment sheet stating
- their name, address and the subject of their comments. FEach speaker will be limited to three (3)
minutes. The order of speakers will be on a first come, first serve basis and the maximum time
Jfor public comment shall by limited to thirty (30) minutes per meeting.

XI. APPOINTMENTS —

XH. COUNCIL MEMBERS

1. Statement on small business grants for businesses affected by bridge closure and vote on
hiring legal counsel to advise city council on legal options against the Mayor for withholding
these funds from being dispersed to impacted businesses — Discuss — Councilman Lawson

2. Discuss new position for administrative assistant to the City Council — Discuss — Councilman
Lawson

XIII. PUBLIC HEARINGS - Ordinance for final passage - For discussion and possible

vote-
1. Ordinance Of The Council Of The City Of East Providence Appropriating $6,118,625

For The FY2025 Capital Budget And FY2025-2029 Capital Improvement Program
Member Aye Nay

Fogarty
Lawson
Rego
Sousa
Rodericks

2. Ordinance Of The Council Of The City Of East Providence Appropriating $229,175,771

For The Support Of The City Government For The Fiscal Year Ending October 31, 2025
3.

Member Aye Nay

Fogarty
Lawson
Rego
Sousa
Rodericks

XIV. CONTINUED BUSINESS

1. Standing Item - Discuss impact of Washington Bridge closure in the City of East
Providence — City Council
2. Follow up on the implementation of a fourth full time rescue for the City of East
Providence — discuss — Council Vice President Rego
XV. NEW BUSINESS




A, MAYOR COMMUNICATIONS- Chief of Staff Patricia Resendes
Appointment not requiring Council Confirmation
s Tiesha Nieves Sinouthasy — reappointment to Affirmative Action Commission, Seat 4,
Term 5/2/24 - 5/1/26
¢ Carole Brown — appointment to East Providence Housing Authority, No. 7, Term
10/21/24 - 10/20/27
¢ Nicholas T. Williams — reappointment to East Providence Housing Authority, No. 3,
Term 2/26/24 - 2/25/29
Items for announcement/discussion
Presentation of the FY 24/25 Proposed Budget — Mayor Bob DaSilva
East Providence Fire Rescue Coverage
August FY 24 Finance Reports — Dir. Malcolm Moore
Breast Cancer Awareness Month
2024 Dyslexia Awareness Week - October 16™ @ 6PM — Light City Hall RED w/
Decoding Dyslexia RI

e & o & @

A. Workshop — Discussion Only (page numbers refer to the FY25 proposed budget
available online, https://stories.opengov.com/eastprovidenceri/published/Xxwluzw3k6
and in the City Clerk’s office) Pages 1-130

1. City Government
e  Mayor’s Office
o City Clerk
e Law

2. City Operations

¢ Finance Controls & Accounts
Human Resources
EEOC/Affirmative Action
Information Technology

B. REPORTS OF OTHER CITY OFFICIALS-
1. City Solicitor ~ Executive Session

C. REPORT OF SCHOOL COMMITTEE LIAISON-
D. RESOLUTIONS - For discussion and possible vote

1. Resolution Authorizing the Mayor to Enter Into a Change Order with Acme
Abatement Contractor, Inc. Relating to Removal of Asbestos Found on a Portion
of the Roof of the Former Oldham Elementary School
Sponsor: Council Vice President Rego, Councilman Lawson

Member Aye Nay

Fogarty

Lawson




ORDINANCES



STATE OF RHODE ISLAND
CITY OF EAST PROVIDENCE
CHAPTER

AN ORDINANCE IN AMENDMENT OF CHAPTER 17 OF THE
REVISED ORDINANCES OF THE CITY OF EAST PROVIDENCE,
RHODE ISLLAND, 1998, AS AMENDED, ENTITLED “UTILITIES.”

THE COUNCIL OF THE CITY OF EAST PROVIDENCE HEREBY ORDAINS:

SECTION I. Subsection {(d) of Sec. 17-36 entitled “Water rates” of Article I entitled “Water” of
Chapter 17 of the Revised Ordinances of the City of East Providence, Rhode Island, 1998, as
amended, entitled “Utilities,” is amended to read as follows:

(d) Any amount unpaid on the due date, after a seven (7) ealendar business day grace period,
shall be subject to a penalty at the rate of 12 per centum, per annum.

SECTION II. This ordinance shall take effect upon its second passage and all ordinances or parts
of ordinances inconsistent herewith are hereby repealed.

Given first passage and referred to at 6:30 p.m, for a
hearing and consideration of final passage and adopted

Attest:

City Clerk of the City of East Providence, Rhode Island

Introduced by: Councilwoman Sousa



STATE OF RHODE ISLAND
CITY OF EAST PROVIDENCE
CHAPTER
AN ORDINANCE IN AMENDMENT OF CHAPTER 17 OF THE
REVISED ORDINANCES OF THE CITY OF EAST PROVIDENCE,
RHODE ISLAND, 1998, AS AMENDED, ENTITLED “UTILITIES”
THE COUNCIL OF THE CITY OF EAST PROVIDENCE HEREBY ORDAINS:

SECTION 1. Subsection (e) of Section 17-183 entitled “Charges to be based upon water
consumption; rate” of Chapter 17 of the ordinances of the City of East Providence, Rhode Island,

1998, as amended, entitled “Utilities” is amended to read as follows:

{(e) Any amount unpaid on the due date, after a seven (7) ealendar business day grace period, shall
be subject to a penalty at the rate of 12 per centum, per annum,

SECTION II. This ordinance shall take effect upon its second passage and all ordinances or parts
of ordinances inconsistent herewith are hereby repealed.

Given first passage 10/1/24 and referred to at 6:30
p.m. for a hearing and consideration of final passage and adopted .

Attest:

City Clerk of the City of East Providence, Rhode Island

Requested by: Councilwoman Sousa



STATE OF RHODE ISLAND
CITY OF EAST PROVIDENCE
CHAPTER

ORDINANCE OF THE COUNCIL OF THE CITY OF EAST PROVIDENCE
APPROPRIATING $6,118,625 FOR THE FY2025 CAPITAL BUDGET AND
FY2025-2029 CAPITAL IMPROVEMENT PROGRAM

THE COUNCIL OF THE CITY OF EAST PROVIDENCE HEREBY ORDAINS:

SECTION 1. The FY2025 General Fund Capital Budget for the fiscal year beginning November
1, 2024 and ending October 31, 2025 has been established to amount to $6,118,625 made up as

fotlows:

Fire Department
Replacement of Ladder 3 (Tower Truck) $2.123.625
This purchase is to replace Ladder 3 which is a frontline apparatus. The existing
Ladder 3 truck was manufactured in 1995 and is currently 29 years old. This vehicle
should no longer be in-service according to industry standards. This vehicle takes
about a year to be constructed and delivered for use.

Replacement of Rescue 2 $475,000
This purchase is to replace the current frontline Rescue 2 which was purchased in
2020. The existing rescue is 5-years old and has exceeded industry standard frontline
status. The existing mileage is 122,825.

Department of Public Works- Highway

2x 3500 Utility Body with Plow $190,000
This purchase is to replace two current frontline plow vehicles which are aging past their

useful life.

Department of Public Works- Engineering

City Road & Sidewalk Improvements $2.300.000

This funding is utilized to repave roads that require maintenance due to poor existing conditions.
City roads are assessed based on their condition, and this capital budget line item is the funding
source that repaves the roads most in need.




Department of Public Works- Parks

550 Dump Truck with Plow $95,000
This purchase is to replace a current frontline dump truck which is beyond its useful life.

Baseball Infield Groomer $30.000
This purchase is to replace an existing infield groomer that is used for baseball and
softball infields throughout the city. The current groomer has exceeded its useful life.

Stump Grinder $80.000
This purchase is to replace the existing stump grinder which is aged beyond useful
life. The existing stump grinder consistently needs repairs.

Lawn Mower $30.000
This purchase is to replace the oldest lawn mower in the fleet of mowers that is used
to maintain parks throughout the city. The current lawn mower has aged past its
useful life.

Tree Planting $50,000
This funding is utilized for planting trees throughout the City. This funding is used to
replace trees where an existing one may have died as well as for planting in new
locations.

Department of Public Works- Public Buildings

City Hall VAV Installation $225.000

This funding is for continued improvements to City Hall’s HVAC systems to modernize the
equipment. The existing VAVs provide better control and distribution of airflow throughout the
building. This funding will replace older antiquated equipment.

Department of Public rks- Refuse Recvelin

Recyeling Facility Improvements $225,000
The City’s DPW site at Commercial Way is currently under review for increased
efficiency of the use of the yard. The review will result in an efficiency plan to
reorganize the recycling facility area. This funding is to implement the improvements
of a more efficient recycling facility area, which will allow the city to provide additional
recycling collection space to help defer trash to the landfill and provide a secure drop
off area for better control of materials being dropped off.




Department of Public Works- Central Garage

4 Post Lifts $60.000

This purchase is to replace four post lifts at the City’s Central Garage which are utilized
daily by the City Mechanics. The Central Garage is tasked with servicing the City’s
entire fleet of vehicles.

Information Technology

Updates for Access Controller Software and Hardware $125.000

The City’s access controliers are currently outdated with software and hardware, and these
funds would be used to upgrade the software and hardware to allow our technology
infrastructure to go into a hybrid cloud solution.

Fire station 1-4 Access Control for Doors $60.000

The City’s access controls at Fire Stations 1 through 4 need to be replaced. This will allow
for increased security to know who is entering each fire station.

Carousel

Replacement of Generator at Carousel $50.000

This funding is to purchase a new generator to replace the existing one which has not been
replaced since the early 1990’s. This generator is used to power fire suppression and security
systems during power outages. The existing generator is consistently in need of repairs.

SECTION II. The purpose of this ordinance is to adopt the Capital Budget for the fiscal year
2024-2025 which begins November 1, 2024 and ends October 31, 2025 as recommended by the
Planning Board pursuant to East Providence City Ordinance Sec. 2-172 and submitted by the
Mayor, and amended by the City Council, and to implement the recommendations as set forth in
the Mayor's Budget Message by the approval of said recommendations as contained herein, or by
other ordinances or resolutions of the Council of the City of East Providence; all in accordance

with the provisions of said Article.

SECTION III. This ordinance shall take effect upon its passage and all ordinances and patts of

ordinances inconsistent herewith are hereby repealed.

Adopted:

Attest:

City Clerk of the City of East Providence, Rhode Island



STATE OF RHODE ISLAND
CITY OF EAST PROVIDENCE
CHAPTER

AN ORDINANCE AUTHORIZING THE DIRECTOR OF FINANCE TO BORROW
FUNDS IN ANTICIPATION OF BONDS

THE COUNCIL OF THE CITY OF EAST PROVIDENCE HEREBY ORDAINS:

SECTION I. The Director of Finance is authorized to borrow during the fiscal year ending
October 31, 2025 such sums of money in anticipation of bonds as may be permitted by law for the
purpose of meeting the current liabilitics and expenses of the City and that the Director of Finance
is authorized to issue the note or notes of the City therefore and to refund such note or notes and
any bond anticipation notes of a prior year to the extent permitted by law.

SECTION I1. This ordinance shall take effect upon its second passage and all ordinances and
parts of ordinances inconsistent herewith are hereby repealed.

Given first passage and referred to at 6:30 p.m.
for a hearing and consideration of final passage and adopted

Attest:

City Clerk of the City of East Providence, Rhode Island



STATE OF RHODE ISLAND
CITY OF EAST PROVIDENCE
CHAPTER

AN ORDINANCE AUTHORIZING THE DIRECTOR OF FINANCE TO BORROW
FUNDS IN ANTICIPATION OF TAXES

THE COUNCIL OF THE CITY OF EAST PROVIDENCE HEREBY ORDAINS:

SECTION L. The Director of Finance is authorized to borrow during the fiscal year ending
October 31, 2025 such sums of money in anticipation of the property taxes of the year as may be
permitted by law for the purpose of meeting the current labilities and expenses of the City and
that the Director of Finance is authorized to issue the note or notes of the City therefore and to
refund such note or notes and any tax anticipation notes of a prior year to the extent permitted by
law.

SECTION II. This ordinance shall take effect upon its second passage and all ordinances and
parts of ordinances inconsistent herewith are hereby repealed.

Given first passage and referred to at 6:30 p.m.
for a hearing and consideration of final passage and adopted

Attest:

City Clerk of the City of East Providence, Rhode Island



STATE OF RHODE ISLAND
CITY OF EAST PROVIDENCE
CHAPTER

ORDINANCE OF THE COUNCIL OF THE CITY OF EAST PROVIDENCE
ORDERING THE ASSESSMENT AND COLLECTION OF PROPERTY TAX ON THE
RATABLE REAL ESTATE AND TANGIBLE PERSONAL PROPERTY

THE COUNCIL OF THE CITY OF EAST PROVIDENCE HEREBY ORDAINS:

SECTION . Section 16-50 entitled “Assessment” of Article IV entitled “Property Tax on Ratable
Real Estate and Tangible Personal Property and Excise Tax on Registered Motor Vehicles and
Trailers” of Chapter 16 of the Revised Ordinances of the City of East Providence, Rhode Island,
1998, as amended, entitled “Taxation.” is amended to read as follows:

That the Council of the City of the City of East Providence hereby orders the assessment and
collection of a tax on ratable real estate and tangible personal propetty in a sum not more than One
Hundred Eighteen Million Seven Hundred Fifty-Four Thousand Six Hundred and Forty-five
($118,754,645) dollars. Said tax is for ordinary expenses, for the payment of interest and
indebtedness, in whole or in part, of said city, and for other purposes authorized by law.

The Tax Assessor shall assess and apportion said tax on the inhabitants and ratable property of
said city as of the 31st day of December, 2024 at twelve o'clock Eastern Standard Time, according
to law, and shall on completion of said assessment, date and sign same and shall make out and
certify to the Tax Collector of the City of East Providence, who is charged with the duties for the
collection of taxes, on or before the 15th day of June, 2025 a complete list of the names of the
persons taxed and of the total value of all the real estate and tangible personal property assessed
against each person, and also the total amount assessed against each person on said real estate and
tangible personal property, opposite the name of the person or persons assessed. Upon receipt of
the certified tax list by the Tax Collector, she shall proceed and collect said tax on the persons and
estates liable thereof; said tax shall be due and payable on and between the 1st day of June 2025
and the Ist day of July, 2025 and provided further that if said tangible personal property and/or
real estate taxes are paid in full on or before the Ist day of July, 2025, a discount of one and one
half per centum (1.5%) of the total taxes on said tangible personal property and real estate shall be
granted, and all taxes remaining unpaid on the st day of July, 2025 shall carry until collected a
penalty at the rate of twelve per centum (12%) per annum from the Ist day of June, 2025 upon
said unpaid tax, however, said taxes may be paid in four installments; the first installment of
twenty-five per centum (25%) on or before the 1% day of July, 2025, the second instaliment of



twenty-five per centum (25%) on or before the Ist day of September, 2025, the third instaliment
of twenty-five per centum (25%) on or before the 1st day of December, 2025 and the fourth
installment of twenty-five per centum (25%) on or before the 1st day of March, 2026.

Each installment of taxes if paid on or before the last day of each installment period successively
in order shall be free from any charge of'interest and shall include an additional 7 ealendas business
day grace period after the last due date of each installment.

If any succeeding installment of taxes is not paid by the last date of the respective unpaid balance
period or periods as they occur and after the 7 ealendar business day grace period, then the whole
tax or remaining unpaid balance of the taxes as the case may be shall immediately become due and
payable and cairy until collected a penalty at the rate of twelve per centuny, (12%) per annum.

If any payment of taxes is made by check or electronic fund transfer (EFT) and said check is
returned unpaid or said EFT is rejected and the city is assessed a fee from its bank for said bounced
check/rejected EFT, a fee in the amount of $25.00 for a bounced check and a fee in the amount of
$15.00 for a rejected EFT shall be due and owing by said taxpayer and said payment amount shall
be added to the bill due and owing by the taxpayer.

SECTION H. That any of said taxes not paid on or before the 1st day of March 2025 shall
forthwith be collected by levy upon the sale of real estate upon which it is assessed and by that or
other due process of law in case of assessment upon tangible personal propetty.

SECTION III. This ordinance shall take effect upon its second passage and all ordinances and
parts of ordinances inconsistent herewith are hereby repealed.

Given first passage and referred to at 6:30 p.m.
for a hearing and consideration of final passage and adopted

Attest:

City Clerk of the City of East Providence, Rhode Island



STATE OF RHODE ISLAND
CITY OF EAST PROVIDENCE
CHAPTER
ORDINANCE OF THE COUNCIL OF THE CITY OF EAST PROVIDENCE
APPROPRIATING $229,175,771 FOR THE SUPPORT OF THE CITY GOVERNMENT
FOR THE FISCAL YEAR ENDING OCTOBER 31, 2025

THE COUNCIL OF THE CITY OF EAST PROVIDENCE HEREBY ORDAINS:

SECTION 1. The general fund receipts for the fiscal year ending October 31, 2025, have been
established to amount to $223,057,146 made up as follows:

GENERAL FUND 2023-2024 2024-2025
REVENUES
Property Taxes 115,823,418 117,285,637
School State Aid 40,661,557 40,943,342
City State Aid 23,030,797 25,082,866
City Revenue 10,301,495 11,797,458
School Grants/Other 1,200,000 1,250,000
Total General Fund $ 191,017,267 $ 196,369,203
UTILITY FUNDS 2023-2024 2024-2025
REVENUES
Water Division 11,839,039 12,856,139
Wastewater Division 14,131,804 14,131,804
Totai Utility Funds $ 26,070,843 § 26,687,943
TOTAL REVENUES $ 217088110 $ 223,057,146

SECTION II. To defray the expenses of the City of East Providence for the fiscal year
commencing November 1, 2024 and ending October 31, 2025, the sum of money, or so much
thereof as are authorized by law indicated in the accompanying schedule, are hereby appropriated
for the objects and purposes, and in the amounts expressed therein, provided that payments
thereunder shall be subject to the provisions of the City Charter of the City of East Providence and
also subject to the provisions of said City Charter relative to the manner and form of expenditures
of money set forth in said Charter from the City Treasury.



SECTION III. All monies appropriated are to be expended by the various departments in the
manner and form approved by the Director of Finance.

SECTION 1IV. The payment to the School Fund of the following estimated receipts, included in
the appropriation of $99,396,962 for the support of the public schools for the City of East
Providence fiscal year 2024-2025, shall be increased or decreased to conform to the actual amounts
received from such sources during the fiscal year 2024-2025 except the appropriation of property
tax,

SCHOOL DEPARTMENT REVENUES FY 2024 FY 2025
Appropriation of Property Taxes 55,003,481 57,203,620
State Sources/Other 41,861,557 42,193,342
Totals $ 96,865,038 § 99,396,962

SECTION V. The purpose of this ordinance is to adopt the Budget for the fiscal year 2024-2025
which begins November 1, 2024 and ends October 31, 2025 as prepared and submitted by the
Mayor, and to implement the recommendations as set forth in the Mayor's Budget Message by the
approval of said recommendations as contained herein, or by other ordinances or resolutions of
the Council of the City of East Providence; all in accordance with the provisions of said Article.

SECTION V1. This ordinance shall take effect upon its passage and all ordinances and parts of
ordinances inconsistent herewith are hereby repealed.

Adopted:

Attest:

City Clerk of the City of East Providence, Rhode Island



STATE OF RHODE ISLAND
CITY OF EAST PROVIDENCE
CHAPTER
AN ORDINANCE IN AMENDMENT OF CHAPTER 17 OF THE
REVISED ORDINANCES OF THE CITY OF EAST PROVIDENCE,
RHODE ISLAND, 1998, AS AMENDED, ENTITLED “UTILITIES”
THE COUNCIL OF THE CITY OF EAST PROVIDENCE HEREBY ORDAINS:

SECTION 1. Subsection (e) of Section 17-183 entitled “Charges to be based upon water
consumption; rate” of Chapter 17 of the ordinances of the City of East Providence, Rhode Island,

1998, as amended, entitled “Utilities” is amended to read as follows:

(e) Any amount unpaid on the due date, after a seven (7) ealendar business day grace period, shall
be subject to a penalty at the rate of 12 per centum, per annum.

SECTIONII. This ordinance shall take effect upon its second passage and all ordinances or parts
of ordinances inconsistent herewith are hereby repealed.

Given first passage 10/1/24 and referred to at 6:30
p.m. for a hearing and consideration of final passage and adopted :

Attest:

City Clerk of the City of East Providence, Rhode Island

Requested by: Councilwoman Sousa



RESOLUTION



STATE OF RHODE ISLAND
CITY OF EAST PROVIDENCE

RESOLUTION NO.

RESOLUTION TO REAFFIRM RELATIONS BETWEEN THE CITY OF EAST
PROVIDENCE, RHODE ISLAND AND THE VILLAGE OF VILA FRANCA DO
CAMPO, PORTUGAIL AS SISTER CITIES

WHEREAS, the Portuguese-American community within the City of East Providence has always
maintained a close relationship with the country of Portugal; and

WHEREAS, many Portuguese immigrants within the City of East Providence originate from the
village of Vila Franca Do Campo on the island of S8o Miguel, Azores in Portugal; and

WHEREAS, with a significant amount of East Providence residents from Vila Franca, those
immigrants came to this City for everything East Providence has to offer and also brought with
them their traditions, culture and, for many, their work ethic; and

WHEREAS, Vila Franca offers its thousands of tourists that visit each year, great beaches, its
islet, Senhora da Paz and its famous custards, Queijadas De Vila Franca Do Campo Do Morgado,
which are imported from Vila Franca to Canada, Bermuda and the United States; and

WHEREAS, the purpose of becoming a sister city with Vila Franca Do Campo is to strengthen
relations between the City of East Providence, Rhode Island and the village of Vila Franca Do

Campo, Portugal; and

WHEREAS, since 1983, the non-profit organization Vilafranquenses da nova Inglaterra has
brought hundreds of people each year from the village, Canada, Bermuda, and all over the United
States to join in its anniversary celebration; and

WHEREAS, the organization also has an on-going relationship with the City through its cultural
and educational events at Weaver Library, participation in City events and fundraising for various

scholarships; and

WHEREAS, both the City of East Providence and the village of Vila Franca Do Campo are
committed to developing tourism, exchanging business practices, and creating opportunities for
people to learn and experience other cultures through long-term relationships.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of East Providence,
in conjunction with the Office of the Mayor, hereby reaffirms its relationship with the Village of
Vila Franca Do Campo, Portugal as its sister city.

Adopted by the City Council:

Attest:

City Clerk of East Providence, Rhode Island

Introduced by: Councilwoman Sousa



STATE OF RHODE ISLAND
CITY OF EAST PROVIDENCY,
RESOLUTION NO.

RESOLUTION AUTHORIZING THE MAYOR TO ENTER INTO AN AGREEMENT
WITH ITSAVYVY LLC FOR SECURITY TRAINING AND E-MAIL ARCHIVING
SYSTEM

WHEREAS, the City issued a request for proposals seeking bids from qualified vendors to provide
an e-mail protection bundle and cybersecurity {raining to aid in the City’s attempts to protect its
technology assets and users from malicious cyber intent; and

WHEREAS, one bid was received from ITsavvy LLC for a three-year contract in the amount of
$83,957.82 with a cost per year of $27,985.94. The City will be using a $16,000 grant toward the
cost of the first year. The remaining cost of the first year and the cost for the second and third
years will be paid using the IT software and IT training and education accounts; and

WHEREAS, the City would like to enter into an agreement with ITsavvy LLC. in the amount of
$83,957.82 for security training and e-mail archiving system.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of East Providence
hereby authorizes the Mayor of the City of East Providence to enter into an agreement with
ITsavvy LLC for security training and e-mail archiving system.

Adopted by the City Council:

Aftest:

City Clerk of East Providence, Rhode Island

Introduced by: Council President Rodericks
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ITsavvy LLC ; Quote Details

| ) ‘L .‘\ \\. / \". / Chicago, ILwww.ITsavvy.com Ginle i 3890251
St S R  Date: 09/03/2024
G b - ‘Payment Method: Net 30 Days
Client PO#:
Q u Ote 'Cost Center:
|Shipping Method: Ground
Bill To: Ship To: Cllent Contact: Client Executive:
ACCT #: 763939 East Providence Carlos Zambrano Danlel Auerbach
East Providence 145 Taunlon Ave Rm 201 (P) 401-497-9666 (P) 312.676.5340
Accounls Payable Easl Providence, Rl 02914 CZambrano@easlprovidencerigov  (F) 312.676.5322
145 Taunton Ave Rm 201 United States dauerbach@|Tsavvy.com
East Providence, RI 02914
United States
401-431-4673

Descriptlon: Mimecast - 3 Year

Item Description Part# Qty Unit Price Total?
|
September 30, 2024- December 31, 2024 - Free ,
1 MIMECAST 365 PROTECT 23087842 480 $0.00 $.00
__ Manufacturer Part #: M M367§7PB_(_):I'ECT 250_ A S N R N R S
2 MIMECAST A1 21272964 480 $0.00 $.00
Manufaclurgr_ Pﬂ #_N! _@1_250 A , , ‘
3 MIMECAST AT1 CYBER AWARENESS TRAINING INCLUDING CONTENT LIBRARY 22226531 480 $0.00 $.00
Manufacturer Part #: M_AT1_OS_260_A _ B , - - 3 ‘ L -
4 Mimecast Archive for Microsoft Tearns 24651699 480 $0.00 $.00
Manufacturer Paﬁarlﬁ#iM GOV-MSFT_ 250_A o )
5 ADVANCED SUPPORT 24449741 1 $0.00 $.00
Manufac{urer Part #: M_ADV-SP_1 A B 7 o
6 IMP MANAGED IMPLEMENTATION MIMECAST PRO SERVICES CONSULTANT 22226536 1 $0.00 $.00
Manufaclurer Part #: M_| IMP MGD_1 00 ) B
7 IMPLEMENTATION OF THE MIMECAST AT MIME OS SERVICE 22217130 1 $0.00 $.00
Manufacturer Pari# M_ATIOS__0O
8 Gustomer Managed Mlgratlen (Self Serv[ce) 24608005 2,000 $0.00 $.00
Manufacturer Parl #: M_CUST-MNGMG_1_00 BSTI: TN, ORI i
September 30, 2024- December 31, 2024 $.00
January 1, 2025- December 31, 2025 '
9 MIMECAST 365 PROTECT 23087842 480 $7.68 $3,686.40
Mﬂtiafrurgr_lf’griihﬂ_[\m% -PROTECT_250_A - o N _
10 MIMECAST A1 21272964 480 $10.81 $5,188.80
Manufacturer Part #: M_A1 250 A , o
11 MIMECAST AT1 CYBER AWARENESS TRAINING INCLUDING CONTENT LIBRARY 22226531 480 $33.33 $15,998.40
Manufacturer Part #: M_AT1_OS_250 A - o
12 Mlmacast Archive for Microsoft Teams 24651699 480 $3.00 $1,440.00
Manufac{urer Pari# M GOV MSFT 250 A
13 ADVANCED SUPPORT 24449741 1 $1,672.34 $1,672.34
Manuf_aclurer Parl #: M_ADVfSPfi_A
January 1, 2025- December 31, 2025 $27,985.94
January 1, 2026- December 31, 2026
14 MIMECAST 365 PROTECT 23087842 480 $7.68 $3,686.40
Manufaclurer Parl#: M_M365-PROTECT, 250_A | =
15 MIMECAST A1 21272964 480 $10.81 $5,188.80
Manufaclurer Part #: M_A1_250_A
16 MIMECAST AT1 CYBER AWARENESS TRAINING INCLUDING CONTENT LIBRARY 22226531 480 $33.33 $15,998.40
Manufaclurer Part #: M_AT1_OS_250_A
17 Mimecast Archive for Microsoft Teams 24651699 480 $3.00 $1,440.00
Manuraclurer Part #: M_GOV-MSFT_ 250 A
18 ADVANCED SUPPORT 24449741 1 $1,672.34 $1,672.34

Manufacturer Part #: M_ADV-SP_1_A



January 1, 2026- December 31, 2028 $27,985.94
January 1, 2027- Decamber 31, 2027

18 MIMECAST 385 PROTECT 23087842 480 $7.68 $3,686.40
Manufac!ure_lr Part #; M_M365-PROTECT_250_A
20 MIMECAST A1 21272964 480 %10.8¢ $5,188.80
Manufaclurer Part #: M_A1 250 A _
21 MIMECAST AT1 CYBER AWARENESS TRAINING INCLUDING CONTENT LIBRARY 22226534 480 $33.33 $15,998.40
Manufaclurer Parl #:M_AT1_08 250 A
22 Mimaecast Archive for Microsoft Teams 24651699 480 $3.00 $1,440.00
Manufaclurer Parl # M_GOV-MSFT_250_A . e
23 ADVANCED SUPPORT 24449741 1 $1,672.34 $1,672.24
Manufacturer Part #: M_ADV-SP_1_A o
January 1, 2027~ December 31, 2027 $27,985.94
Sublotal: $83,957.82
Shipplng: %0.00
Tax: Exempt

TOTAL: $83,057.82

ITsavvy Is always looking to deliver the lowest cost possible fo our dients. This resufls In fluctuating prices that you will find are fower more oflen than
nal. However, prices are subject to Increases without nolice in the event of a manufacturer er distributor price Increase. Available inventory Is subject {o
change without nolice. This document is a quotation only and Is not an order or offer lo sell,

We do accept credlt cards for payment. However, If the credlt card Is provided afler the order has been Involced there will be a charge of 3% of the lotat
purchase.

Unless spacifically llsted above, these prices do NOT include applicable laxes, insurance, shipping, delivery, sefup fees, or any cables or cabling services
or material,

ITsavvy's General Terms and Condltions of Sale, which can be found at www.| Tsavvy.comilermsandconditions, shall apply to and are Incorporated info ali
agreements with Cllen, including alf Orders.

Printed Name: Title:

Authorized Signature: Date:




STATE OF RHODE ISLAND
CITY OF EAST PROVIDENCE
RESOLUTION NO.

RESOLUTION AUTHORIZING THE MAYOR TO ENTER INTO A CHANGE ORDER
WITH ACME ABATEMENT CONTRACTOR, INC. RELATING TO REMOVAL OF
ASBESTOS FOUND ON A PORTION OF THE ROOY OF THE FORMER OLDHAM

ELEMENTARY SCHOOL

WHEREAS, on August 7, 2024, the City Council authorized the Mayor to enter into a coniract
for the replacement of portions of the roof of the former Oldham Elementary School: and

WHEREAS, during an environmental study conducted by Sage Environmental, asbestos was
found in the slope roof shingles as well as the flashing on the flat roof. In order to proceed with
the replacement of the roof, it will be necessary to remove the asbestos; and

WHEREAS, the City is seeking approval to enter into a change order with Acme Abatement
Contractor, Inc. in the amount of $119,680 for the removal of the asbestos found on a portion of
the roof of the former Oldham Elementary School. ARPA funds will be used to complete the
asbestos removal.

NOW, THEREFORE, BE I'T RESOLVED that the City Council of the City of East Providence
hereby authorizes the Mayor of the City of East Providence to enter into a change order with Acme
Abatement Contractor, Inc. in the amount of $119,680 for the removal of the asbestos found on a
portion of the roof of the former Oldham Elementary School,

Adopted by the City Council;

Attest:

City Clerk of East Providence, Rhode Island

Introduced by: Council Vice President Rego, Councilman Lawson



PROPOSAL

| Date [9/1972024
Valid Until 60 Days from Above Date
l Quote # |1

Project Manager/Estimator.
Estimator: ~ Yeatra Neth
Phone: 508-493-8136
Emall; Yeatra@acme-abatement.com
52 Fuller Street, Seekonk MA 02771

Tel: 508-336-5551 Fax: 508-336:4311

!Location/(:lient Info
Attentlon:” - Ed Mckenna
Company: " 'Mckenna Roofing

Location:  Oldham School East Providence
Phone: - ) .
Email:

Ashestos Abatement:
RD of roofing shingles
Total:

RD of Parimeter Flashing & Penetrations
Total:

Exlcusfon:
Any Interior protection

Others to Cut, Cap, & Make Safe
Exclus{nns-cansu!a_t_ants Fee, Abatement Plan, Barriers & Shoring
Price Includes All Waste, Equipments, Tools & Materials Cost Within Acme Scope

20500SF
: $. 103,000.00

500 SF _
$  5800.00

[Special Notes and Instructions: : Total _

Once Slgned, please fax or emalil to the provided address.
VCertlﬂed MBE Contractor

All work will conform to all rules & regulations of asbestos control,
Owner shall supply electric & water for the project mentioned above,

Please confirm your acceptance of this quote by signing below.

Signature Print Name

Thank you for your business |

Date



ESTIMATE SHEET

PAGE NO, 1 OF 1 PAGES

TOTAL

JOB NAME CONTRACTOR ESTIMATE HO,
Old Oldham School
LOCATION ARCHIYECT DATE
640 Bullocks Paint Ave Rverside RI
{ESTIMATOR CHEGKED BY BID DATE
912312024
JOB DESGRIPTION
Asbaestos Removal
DESCRIPTION MWUS  |aUANTITY, @ MATERIAL LABOR | SUBCONTRACT TOTAL
Asbestos Removal Shingles s 1] 103,000.00 - - 103,000.00 103,000.00
Asbestos Removal Flat Flashings] 8 1 5,800.00 - - 5,800,00 5,800,00
Material Subtotal -
Sales Tax (M=MA. R=RI) | - 153.00| - -
TOTAL COSTS 163,00 - 108,800.00 108,800.00
Slate Repair Permit -
108,800.00
O &P 10% 70,880.00
119,680.00
TOTAL 119,680.00




FINANCIAL REPORTS
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COUNCIL ITEMS



City of East Providence

City Council

145 Taunton Ave. East Providence, R102914

September 17, 2024

Mayor Roberto DaSilva
145 Taunton Ave.
East Providence, RI 02914

Re: Fourth Rescue
Dear Mayor Roberto DaSilva,

I am following up on the request made on December 5, 2023 for the planning and
implementation of a fourth full time rescue. This was followed up by a Council Resolution 137
signed on June 4, 2024 with unanimous Council support for a fourth full time rescue.

In a recent press release, you announced that the City of East Providence will receive a $3.75
million SAFER grant to hire 12 new firefighters.

In your letter dated August 6, 2024, you affirmed that it is your goal to add rescue coverage
where needed.

Can you please let the council know what the plan is to add additional rescue service serving the
City of East Providence? Where has this been placed in the budget and how do you anticipate the
12 new firefighters as part of this ongoing plan?

Sincerely,

EN o

Vice President Frank Rego
East Providence City Council
i




Docket Request — Communication

Name: r‘jos—néﬂ({ (éo+€ “L@

Address: ©© pl?/ N ULU(L M t;f/}
phone: 401 - £(,4 — 19¢. O

email Address:_Swe. > e oshe |bs - c ot

Council Meeting Date: //)I}l” 2@}(/(

Agenda Item: (limit one item for discussion, per person, per Council Meeting*)

@ F}/l/b(\CFC/ gyp -C@vi/ C‘/Hl/(ll/c(, Py"da,/{_ M

*A person who lists more than one topic on their communication will be allowed
to speak on the first one listed. (Council Rules of Procedure readopted: March 19,

2019)

Describe point in detail or attach copies of handout for Council describing point,
please try to be as specific as possible. Example: “Request for a new swing set
at Pierce Field” js better than “Request for new playground equipment”:

ﬂ’g < c/rf{s/ cyoou/t/" o) i) S'UOQ/

C AU g rmﬁréﬂm—-}— Covel .'/{_94 f;/wwél d__couBrac K

v

**NOTE: Requests must be submitted to the City Clerk’s Office no later than
Thursday, 4:00pm, prior to the Council Meeting date you are requesting.




MAYORS ITEMS



City of Eagt Probvidence

Office of the Mapor
Roberto L. DaSilva
Mapor

Sept. 25,2024

Bob Rodericks

Council President

East Providence City Council
145 Taunton Ave.

East Providence, RI1 02914

Dear Council President Rodericks:

I hereby reappoint Tiesha Nieves Sinouthasy to the Affirmative Action Committee - Seat No.4 pursuant
to Article I11 Sec. 3-5 (b) of the Charter of the City of East Providence. This appointment is appointed by
the mayor. The term of each seat is two (2) years.

Pursuant to Ch. 11, Division 2, Sec. 11-153.

Term: 5/2/24 — 5/1/2026

On this ept, 25, 2024

Mayor

Jill Seppa
CC:// City Clerk



City of Eagt Providence

®ffice of the Mapor
Roberto I, DaSHilva
Mapor

Sept. 25, 2024

Bob Rodericks

Council President

East Providence City Council

145 Taunton Ave.
East Providence, R1 02914

Dear Council President Rodericks:
[hereby reappoint Nicholas T. Williams to the East Providence Housing Authority effective 2/26/24
pursuant to Article I1I Sec. 3-5 (2) of the Charter of the City of East Providence. This appointment is

made by the mayor. The term of each seat is five (5) years.

Pursuant to R.I.G.L, §45-25-10; R.I.G.L. §45-25-10.4; R.L.G.L. § 45-25-18.6

Term: 2/26/24 —2/25/29

On thisgay, September 25, 2024

oberto L. DaSilva
Mayor

CC://Jill Seppa, City Clerk



City of Cagt Providence

Office of the Mapor
Roberto L. DaSilva
fMapor

September 25, 2024

Bob Rodericks

Council President

East Providence City Council
145 Taunton Ave.

East Providence, R1 02914

Re: Mayor Communications & Docket items — October 1, 2024 Docket

Dear Council President Rodericks and Members of the Council,
Please see information below — Mayor Communications and requests of the Administration before the
Council: Chief of Staff Patricia Resende.

1. Appointment/Reappointment requiring Council Confirmation
e None
2. Appointment not requiring Counceil Confirmation

Tiesha Nieves Sinouthasy — reappointment to Affirmative Action Commission, Seat 4,
Term 5/2/24 - 5/1/26

Carole Brown — appointment to East Providence Housing Authority, No. 7, Term
10/21/24 - 10/20/27

Nicholas T. Williams — reappointment to East Providence Housing Authority, No. 3, Term
2/26/24 - 2/25/29

3. Items for announcement/discussion

Presentation of the FY 24/25 Proposed Budget — Mayor Bob DaSilva

East Providence Fire Rescue Coverage

August FY 24 Finance Reports — Dir, Malcolm Moore

Breast Cancer Awareness Month

2024 Dyslexia Awareness Week — October 16" @ 6PM — Light City Hall RED w/
Decoding Dyslexia RI

o0

Roberto L. DaSilva

Mayor



P

City of €ast Providence
Office of the Mlapor
Roberto L. BaHilva

September 23, 2024

Bob Rodericks

Council President

East Providence City Council
145 Taunton Ave,

East Providence, RI 02914

Re: Budget Amendment — FY 2024-2025

Dear Council President Rodericks and Members of the Council,

The Administration is submitting an amended FY 2024-2025 proposed budget based on new information
received by the Finance Department. The City had budgeted state housing aid at $8,736,954 based on
what was budgeted in prior year allocations. The Finance Department notified our office on Sept. 23,
2024, that they were notified of a decrgase in state housing aid allocation by the School Department on
Sept, 17, 2023. The state housing aid allocated to the City is $7,371,909. This represents a difference of
$1,365,045 from what was presented to the Council in this FY 24/25 budget,

In order to avoid going beyond the 3.5 percent tax levy and to fill the gap in this funding and in
accordance with the East Providence City Chiarter Article V, Section 5-1 5, the Administration is
proposing diverting $1,365,045 from Capital to fund this difference.

As aresult, we are submitting an amended budget proposal, The following pages in the printed budget
book will be ppdated: Page 3 (Budget Letter), Pages 5-8 & 12 (Budget Overview), Page 51-53 (Mise.),




A mesSsage on the FY 2024- {91745

From Mayor Robe!:r.té
v

A

Mayor Roberto L. DaSilva's Letter to the City

AMENDED on Sept. 23, 2024
September 16, 2024

Robert Rodericks

Council President

East Providence City Council
145 Taunton Ave,

East Providence, R1 02914

Dear Council President Rodericks and Members of the Council,

In accordance with Section 5-3 of the East Providence Home Rule Charter, I am pleased to
present the City’s proposed fiscal year 2025 budget.

The proposed fiscal 2025 budget recommends General Fund expenditures of $195,004,158, a
$3,986,891 increase (2.09 percent) over last year’s appropriation. Of the total General Fund
expenditure increase, city operating expenditures increased by $1,454,967 (1.55 percent), funding
of the school department rose by $2,531,924 (2.61 percent), $2.2M from additional city taxes plus
$300K. of other school revenue not previously budgeted.

The proposed increases of $5.3 million are primarily related to the following:

A $1.8M increase in the Police and Fire pension per the City’s Actuary
A $2.5M increase for School Department

A $1.3M increase for municipal salary and contractual obligations . -
Inflation/Increase of cost of goods and services

Inflationary increases in Electricity, Heating, and Gas

A driving factor of this budget increase is our public safety pension contributions. Our
administration has committed to fully funding the Annual Required Contribution (ARC) in
hopes of someday seeing our police and fire pensions fully funded and self-sustained.

A driving factor of this budget increase is our public safety pension contributions. Our
administration has committed to fully funding the Annual Required Contribution (ARC) in hopes
of someday seeing our police and fire pensions fully funded and self-sustained. During my tenure,
the City of East Providence will have gone out to bond for approximately $339 million for a new
high school, new middle school and major renovations to Waddington Elementary School.
Additionally, the City of East Providence, from 2007 through 2012, has invested $24 million in
infrastructure improvements to our public schools. This budget continues to support our public
schools by increasing our share of funding to the School Department budget by an additional 4

percent,




This proposed budget was carefully crafted to ensure that the city is able to continue to provide
the highest level of public safety, public works, social, recreational and educational services to our
residents.

This proposed budget seeks a 3.5 percent increase in the tax levy.

In an effort to further realize taxpayer savings, the Administration has aggressively sought
state and federal grant dollars. Some examples include:

$10M State Grant for Community Center

$3M Federal Grant for Community Center

$3.75M SAFER Grant for 12 new firefighters
The $5.3M increase to the proposed budget is being funded with the following projected
revenue streams:

$1.4M Taxes

$1.8M Tangible Reimbursement

$1.1M Interest Income

$200K Meals and Other State Aid

$150K Fires Rescue Fees

$150K Fire HSGP 24

$300K School Other Income

The City’s finances remain stable and strong, and this budget continues our efforts to provide
affordable, quality services, while also recognizing the challenges that our taxpayers face in this
economic inflationary climate.

We look forward to participating in your public review of this budget, and will be happy to answer
any questions that the City Council may have.

Sincerely,

Roberto L. DaSilva
Mayor

City of East Providence, RI

https://www.eastprovidenceri.gov/
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Mayor S Proposed Budget

e

FY25 REVENUE SUMMARY

Welcome to the Fiscal Year 2024-2025
Proposed Budget

General Fund Revenues . ' Enterprise Fund Revenues

L b s s ot . 5 Rl v il
szmm-i A — sso.u-l I
steom - iy |
. | $20M - !
51MM-E | $tem -
| stou -
m‘s M l y
BN ——— - Gikies : !
2022 2024 022 2024 f
! $195,004,158.00 $26,687,943.00
Revenuesin 2025 . Revenues 1 2025
e N S R — SR

“General Fund Revenue

General Fund Revenue is money collected within the year or soon after
that may be used to finance current year expenditures. The main source of
revenue is property, motor vehicle and personal property taxes. The value
is assessed as of December 31st of each year and billed annually on July
1st of each year.




" General Fund Revenue by | -
Type

General Revenue ————=——,
Dala Updated Sep 23, 2024, B15PM | School Housing Ald -..,

My

Taxes

$195,004,158.00

Revenues In 2025

~ Enterprise Fund Revenue
Enterprise Funds are self-supporting governmental funds that sell goods
and services to the public for a fee. Enterprise Fund Revenue are fees

charged to customers for water and wastewater services. The water and
wastewater bills are combined in one monthly bill.

i Enterprise Revenues by
Type ’

Data Updsted Aug 28, 2024, K13 PM
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$26,687,943.00

Raverues in 2025

FY25 EXPENSE SUMMARY

Enterprise Fund Expenses

|i General Fund Expenses
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General Fund Expenses

General Fund Expenses represent the use or expected use of General Fund

Revenues. The expenditures represent the annual cost to run the City and

School Department. The Expenses are shown by Department and separate
from Debt & Capital improvements.

General Fund Expenses
By Type

Dzla Updated Sep 23,2024, 8:15PM

3. Community Development Catagorles

Other
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$195,004,158.00

Expanses n 2025
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Expenses in 2025

950 - School Department by Type
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‘4, Community Services Categories

. & Public Works Categorles

$5M - 20 }
L $15u
s v
$1oM
$2M - i
$iM §5u4 '
30 S — E—.. . ) H_ ~an
2022 2024 2025 2022 2024 2025
$4,314,458.00 $14,601,482.00
Expenses Iy 2025 Expanses In 2025
'benaial Fu:id'é'lxpe'ﬁ;a's Ey lf)el:al ’ ]
FY 22 Aclual FY 23 Aclual FY 24 Budget FY 24 Half Year FY 25 Mayor
TschoolDept - $88,653,868 $91,673,277 $95,865,038 $47,010000 $99,396962
Fire $24,967,354 $24,627 360 $25,406,716 $11,963,714 $27,302,357
Police $16,629,997 $17,171.435 $16,705,665 $9,148,579 $17,307,043
Debt $10,199,758 $14,937,1e0 $17.284,112 $9,215,330 $16,816,520 i
Miscellaneous = $5339459 $5,640,809 $7,027,373 $2,054,474 $5,958,715
Highway $4,566,646 $4,744,056 $5,406,756 $2,274911 $5,750,505 .
Refuse Disposal $3,175,443 $3,239,527 $3,743,321 $1,501,926 $3,818922 -
Public Library $2,360,675 $2,436,247 $2,817,844 $1,163,017 $2,777,316
Public Buildings $1,406,735 $1.432,662 $1,440,092 $770,460 $1,691,038
Cenlral Communications $1,642,157 $1,226,898 . $1,383,037 $588,168 $1,469,301
Building Inspectlon $978,630 $887,647 $1,070,824 $431,907 $1,046479
‘Central Garig_u $955,671 $937,083 $1,005,657 $426,377 §1,054,773
Planning $706,368 $741,335 $800,450 $390,111 $943,061
Finance $703,809 $900,625 $864,126 $351,928 $925,390
Capltal 50 $3,535,025 s0 50 0
Information Technology §749,079 $740,309 $777,350 $355,7756 £853,533
Human Resources $634,668 §784,265 $812,072 $370,820 $850,467
City Clerk $657,108 $726,418 $809,991 $372,217 $849,034
Assessment $555,220 $560,668 $1,151,506 $255,003 $588,002
Engineering §649,426 §624,916 $719,048 $280,037 §755,203
Recreatlon $641,420 $669,825 $612,205 $270,380 $659,475
Treasury $495,163 $493,840 $525,698 $259,445 $534,057
Streellighls $694,382 $582,317 $580,000 $104,409 $§325,000
Mayor $434,296 $483,549 $496,037 $205,061 $498,127
Senlor Services $339475 $443,366 $525,437 $237,691 $556,735
Law $442,538 $420,767 . $426,778 $166,096 $562,074
Animal Shelter $375,603 i §202,174 $346,396 $129,618 $383,878
Canvassing Authority $299,391 ) $207,683 $313,593 $116,517 $300,022
Director of Public Works $238,929 $259,303 $262,153 $117.441 $258,662
Affirmative Action/Human Services $205412 $161,403 _3164,283 $73,348 $164,831 d
Carousel $135,104 $145,519 §182,917 $54,735 §$184,587
City Councll $42,892 $151,192 $103,337 $56,408 $217,337
Plerce Stadium $61,468 $108,805 $138,345 $20,236 $136.345
 Harbormaster $42,954 $46,229 $62,030 $32,902 $77417
TOTAL $170,002,104 $182,204,856 $191,017,267 $90,789,019 $195,004,158

Enterprise Fund Expenses

Enterprise Fund Expenses are the expenses incurred to run the water
and wastewater systems (including Capital Upgrades).




Total Salarles by
Department - Goneral
Fund

Data Updaled Sep 23, 2024, 8.46 PM
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Total Salaries by Department - General Fund

$38,427,968.00

Expansesin 2025

‘
024

$38,427,968.00

Expensas in 2025

Other
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Heaith Benel...

Health Insur...

[ !l Total Benefits by Type - Ganeral Fund
i (]
i

Local Penslo...

$26,523,847.00

Expensasin 2025

Enterprise Fund Workforce Summary

Compensation for full-time Enterprise fund employees consists of salaries
_ and benefits. Except for non-union managerial employees, all
compensation adheres to negotiated union contracts. Suez covers all
employee compensation for the Wastewater Division through a service

agreement.
Salary Expense by Category

— mmeY!Z Actual FY 23 Actual - FY 24 Budget FY 24 Hall Year _FY25 Mayorj
Regular Salarles $1,517.408 $1467,103 $1,737,140 $757,075 $1,060,654
; Longevity $79,836 $90,356 © $100,243 $0 117,920 1
_:_Dverfjma $40,236 $39,317 $0 $25,634 $45,000 |
" Acting Pay $12,170 $12,024 $13,000 §5,122 $13,000 .
Stipends.. $12,780 $9,828 $10,000 5,174 $16,600 ;
| Severance Pay $39,868 $7,666 $0 $2,440 $2,600 ;

| Delail Pay s0 $0 §18,072 $0 $18,072

. PartTime | Temporary Pay $0 $0 $6,000 $0 $8,000
" Accreditation Stipend 50 50 $0 $0 $15,000 |
"rotAL $1,702,308 © $1,646,204 $1,886,455 $795,445 $2,196,055

Benefit Exponse by Category

- FY22 Actual FY 23 Actual FY24Budget FY 24 Half Year FY 25 Mayor

! Health Insurance $367,770 $345,584 $490,736 $175,408 $522,739
" Mers Penslon $314,516 $309,732 $405,678 $155,534 $462,339 ;
* FIGA $103,084 $97472 $115,366 $47,604 $132,146 4
. Medicare $24,138 $22,798 $26,980 $11,133 $30,905 |
Dental Insurance $17,131 $16,351 $21,600 $8,697 $21,510 ;
" TIAA $12,351 $11.405 $18,374 $5,824 §21,314 ;

1



FY 22 Actual FY 23 Actual FY 24 Budget FY 24 Half Year FY 25 Mayor

“Ufelnsurance i i sed20  srees  stasr sem siaom
Deferred Compensation $0 $4,331 $12,557 $0 $21,912
Clothing Allowance $6,970 $4,560 £800 $0 $o
Employee Assislance £0 $0 $456 $0 $481
Health Coshare -$51,635 $47,622 $90,610 $22,641 483,575 ,
TOTAL - §803,746 $772,665 $1,013,534 $386,079 $1,142,010
Salaries and Benefits by Department ‘ Enterprise Fund FTEs by Category :

)
|
$3.5u 30 '
s - H
$250 : 20
$2u
$1.54 -
L osm L4
" ssox s |
$0 - - i [ _— . ... i
2022 2024 2025 i ! Fr2024 . i
$3,338,065.0.0 : 2915
Expenses n 2025 : Positon Name® In FY2025
General Fund Revenue by Type E
’ ' o FY 22 Actual FY 23 Actual " FY24Budget FY 24 Half Year ' FY 25 Mayor
Non-Atlity Taxes $5,180 0 $0 50 50
Tanglble Phase Out i $0 $0 $0 $0 $1,683,763
Taxes $112,408,449 $109,080,435 $115,023 418 $25463,708 $116,385,537
Taxes - Penaltylinterast/Colleciion $784,157 $699,343 $800,000 $562,455 $500,000
Tax Sale Levy $45 $600 $0 $108,116 $0°
Cleaning & Clearing $32239 . $28,427 $0 $21,113 £0
Sensys Galso - Cameras $2,175,114 $3,727,462 $3,500,000 $1,654,040 $3,500,000
Rent - Hunts Mills $1 $1 $0 $0 $0
Interast $21,023 §378,522 $0 $85,069 $200,000
Interest- OSIP EP Investements $137,184 $208,981 50 $160,535 $900,000
Telephona Tax $597,728 $625,173 $587,726 $0 $665,190
Meals $1,134,926 $1,350,768 $1,398,079 $700,252 $1,478,510
Hotel $58,176 §58,219 $90,672 $20,813 $88,858
Pilot $57b.723 $286,708 $286,807 $0 $206,967
Library Ald $447,125 $513,132 $445,181 $333,886 $457,226
MV $5,263,487 $11,119,445 $11,433,478 $2,858,370 $11,433478

; School Houslng Ald - Clty $2,762,181 $10,328,815 £8,736,854 $7,127,385 $7,371,609 )
Library Construction Ald $103,028 $50,028 $51,900 $0 $51,000
School Slate Ald $37,190,023 $37,538,435 $39,186,557 $19,530,079 $38,857,751
School Group Home $231,665 $477,700 $0 $0 $0 .
School High Cost Sped $83,190 $566,102 $0 s0 $0°

- Medicald 50 $0 $1,200,000 s0 $1,250000
School Other $0 $0 $1,475,000 $0 $2,085,591

" General Revenue p $6,520,275 $4,160,669 $3,356,495 $1,867,268 $3,6-02,45?
Covid Relmbursement $066,578 $123,803 50 50 $0
Pollce Detall $0 $1,256,395 $735,000 $993,708 $735,000 :

l Fire Rescue Bllling $0 $2,525,053 $2,450,000 §$1,311,198 $2,600,000
Miscellaneous Revenue §665 $5,255 $0 0 $0 :

_ Sale of Clty Property $19,000 $319,467 $0 $384,000 $0
Rent - Cell Tower $0 $97,676 $110,000 $54,052 $110,000

" Rent - Forbes 81 Solar Project $40,000 $70,600 $150,000 $74,500 §$150,000
Transferln $0 $525,534 $0 $0 $0
TOTAL $173,5€0,262 $186,121,027 $194,017,267 §63,228,643 $195,004,158
Enterprise Revenues .

' ' ’ ' " FY 22 Actual "By 23 Actual T FY2dbudget FY 24 Half Year " FY 25 Mayor
Waste Waler $13,422,545 $14,132,438 $14,131,804 $7,202,149 $14,131,804
Water $10,583,940 $11,603,084 $11,939,039 £5,420,297 $12,656,139
TOTAL $24,006,485 $25,735,521 $26,070,843 $12,712,445 $26,687,943

Revenues; 850 - School Department

12



‘What this entails:

MISC/General Government includes categories such as: rent, employee assistance,

veterans parade, retirees insurance, grant matching fees and more.

900 - Misc. Expenses by Type

. 800 - Misc, Expenses by Type

2, City Operations Categorles

seM s
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2022 2024 2025 2002 2024 2025
$5,958,715.00 $5,958,715.00 $25,404,625.00
Expensss i 2025 Expansés In 2025 Bpwuhms_




900 - Miso. Expenses by |
Type I

Data Updaled Sep 23, 2024, B:15 M

' Other Purchased Serv... \
|
; $5,958,715.00
Erpenses In 2025
900 - Misc. Expenses by Type
- FY 22 Aclual FY 23 Aclual FY 24 Budget FY 24 Half Year FY 26 Mayor
Benefils B T $3336314 $3,620.018 $1,725,803 $3,560,034
Other Purchased Services $938,473 $1,068,904 $990,000 $8.219 $1,150,000
Purchased Professlonal Services $706,244 $673,158 $740,000 $259,040 $890,000
Capilal $0 . $0 $1,476,388 50 $176,714 '
Other $388,794 $359,433 $178,067 $59,821 $178,067
Purchased Property Services $3,000 $3,000 . $3,000 $1,500 $3,000
TOTAL $5,339,459 $5,640,809 $7,027,373 ;,054,474 $5.050,745
900 - Miscellaneous: Proposed Budget Detall
’ N o FY22Actual | FY 23 Actual FY 24 Budgel FY 24 Hall Year " FY 25 Mayor
Benefils
Health Benefi's - Relirees $3,118,073 $3,285,435 $3,582,918 $1,699,919 $3,524,684 *
Life Insurance Retirees $34,374 $30,567 " $36,000 $15,819 $35,000 -
East Bay Community Action Program $20,000 $20,000 $20,000 $20,000 $0
Denlal Insurance Retirees $399 $311 $1,000 $156° $250 -
BENEFITS TOTAL $3,172,948 $3,336,314 $3,639,918 $1,725,893 $3,560,934 -
Other Purchased Services :
Llab¥iy Insurance $988,473 $1,068,904 $850,000 $8,219 $1,150,000 *
OTHER PURCHASED SERVIGES TOTAL $288,473 $1,068,904 $590,000 $6,219 $1,150,000
Purchased Professional Services
Workers Compensation $346,959 $§435,905 $500,000 $12,055 $500,000
Legal Services $285,147 $329,641 $0 $187,372 $250,000
Ofher Professional Services $60,377 $107,522 $200,000 $25480 $100,000
Granl Malching Funds $93,750 50 $40,000 $33,232 $40,000 '
PURCHASED PROFESSIONAL SERVICES TOTAL $786,244 $873,158 $740,000 $259,040 $890,000
Caplial
1% Caplial Reserve $0 $0 $1.476,388 $0 $176,714
CAPITAL TOTAL $0 $0 $1,476,388 $0 $176,714
Other
Clalms & Setloments $346,977 $330895 $150,000 $50,764 $150,000 ,
Rl League Of Citles & Towns $22,810 $22,810 $23,067 $0 $23,067
Bank Charges $6,718 $5.728 $5,000 $0 $5,000 °
Miscetaneous $8,057 0 $0 $57 50
COVID Expenses $4,231 $0 $0 $0 $0
OTHER TOTAL $388,794 $359,433 $176,067 $59,821 $178,067

52



] TFY22Actual - FY23Actual FY 24 Budget FY 24 Half Year FY 25 Mayor

Purchased Property Services .
Rent §3,000 $3,000 $3,000 $1,600 $3,000

PURCHASED PROPERTY SERVICES TOTAL §3,000 $3,000 $3,000 $1,500 $3,000

TOTAL $5,339,459 $5,640,809 $7,027,313 $2,054,474 $5,958,715

City of East Providence, RI

https://www.eastprovidenceri.gov/
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The Debt Service (General Fund) includes expenses for school bonds, roadway and
infrastructure improvements, city building efficiencies and more.

| 805 - Dabt Sva (GF) by Type
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' 2. Clty Operations Categories

$25,404,625.00

$16,816,520.00



ity of Cagt Provivence
®ffice of the Mapor
Roberto IL. Dailua
Mapor

Sept. 25, 2024

Bob Rodericks

Council President

East Providence City Council
145 Taunton Ave.

East Providence, RI1 02914

Dear Council President Rodericks:

I hereby appoint Carol Brown to the East Providence Housing Authority effective 10/21/24 pursuant to
Atticle I1I Sec. 3-5 (2) of the Charter of the City of East Providence. This appointment is made by the
mayor. The term of each seat is five (5) years.

Pursuant to R.I.G.L. §45-25-10; R.L.G.L. §45-25-10.4; R.I.G.L. § 45-25-18.6

Term: 10/21/24 — 10/20/27

4

CC://1ill Seppa, City Clerk
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Tfor the Lity of East Probidence by Bis Bonor

Sapor Boberto L. Basilba
“2024 Dyslexia Awareness Week”

WHEREAS, according to the International Dyslexia Association, dyslexia is
the most common learning disability in children and persists throughout life
affecting 20 percent of the population; and

WHEREAS, 80 percent of the population with learning disabilities, are
diagnosed with dyslexia, making it the most common of all neurocognitive
disorders in people regardless of race, gender, age, or socioeconomic
status; and

WHEREAS, dyslexia is a specific learning disorder that is neurobiological in
origin and is characterized by difficulties with word recognition, spelling and
decoding abilities; and
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WHEREAS, early diagnosis and identification of dyslexia is critical to ensure
that individuals with dyslexia receive focused, evidenced-based intervention that
leads to the promotion of self-awareness and self-empowerment and the
provision of necessary accommodations to ensure school and life success; and
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. WHEREAS, teachers and students across the City of East Providence benefit
«  from increased educator professional training about dyslexia and the evidence-
- based teaching strategies designed to better identify and educate students with
dyslexia; and
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WHEREAS, it is important that we as a community support those affected by
dyslexia and recognize the dedicated efforts of those who are working to raise
awareness and understanding in order fto initiate early assessment and
intervention to achieve the best outcome for those living with dyslexia.
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THEREFORE, I, Mayor Roberto L. DaSilva, on behalf of the City of
East Providence, proclaim October 7-13, 2024 be recognized as
“Dyslexia Awareness Week” in the City of East Providence and hereby
order that City Hall be illuminated in red lights to bring awareness to this
neurocognitive disorder.
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In recognition whereof, I have hereby set my hand and caused the
seal of the City of East Providence to be hereunto affixed this
24™ day of September 2024.
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@ ®iE=~Dyslexia®
Awareness Month

The City in partnership with
Decoding Dyslexia Rhode Island is raising
awareness about dyslexia in the community.

Join us on
Wednesday, October 1Gth
at 6 PM
as we light City Hall RED

We use red as a symbol of awareness, hope,
unity, and understanding for all those who
learn differently and the fFamilies and
teachers who support them.
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Tor the Lity of Cast Providence by Bis Bonor

Sapor Roberto ¥, BaSilba

“Breast Cancer Awareness Month”

WHEREAS, according to the American Cancer Society, in 2024 an estimated
313,520 Americans will be diagnosed with breast cancer; and

WHEREAS, the American Cancer Society also estimates that in 2024,
310,720 women will be diagnosed with breast cancer, making it the most [frequently
diagnosed cancer in American women; and

WHEREAS, according to the Rhode Island Department of Health, breast cancer
will have been the most frequently diagnosed cancer in Rhode Island by the end of
2024, and

WHEREAS, every woman is at risk for breast cancer even if she has no SJamily
history or other risk factors for the disease; and

WHEREAS, while the risk is significantly lower, men are also at risk for breast
cancer and an estimated 2,800 men will be diagnosed by the end of 2024; and

WHEREAS, the screening and early detection of breast cancer are vital to the
health and well being of the residents of East Providence,; and

WHEREAS, screening mammograms can help reduce the number of deaths from
breast cancer among women, however, only a small percentage of women in the
country report having one within the past year; and

WHEREAS, we highly recommend and encourage women in the City of East
Providence to learn about their risk for breast cancer, talk to their healthcare
provider about recommended breast cancer screenings and be screened with

clinical breast exams and mammograms, as appropriate.

THEREFORE, 1, Mayor Roberto L. DaSilva, on behalf of the City of East
Providence, proclaim the month of October of 2024 as “Breast Cancer Awareness

Month” in the City of East Providence.
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) 2 In recognition whereaof, I have hereby set my hand and caused the seal of the City of East
3 i f Providence to be hereunto affixed this 24" day of September 2024,
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City of Cagt Providence
@ffice of the Mayer
Hoberta L. PaSilva

fHapor

April 12,2023

Bob Rodericks

Council President

East Providence City Council
145 Taunton Ave.

East Providence, R1 02914

Dear Council President Rodericks and Members of the Council,

At the last council meeting, there was general discussion between the City Council, members of
the Firefighters Local 850, and the Administration concerning a potential memorandum of
understanding for a full-time fourth rescue within the City of East Providence,

As part of the last contract negotiations, it was the Administration that initially proposed adding
a fourth rescue as well as the creation of a separate rescue division within the East Providence
Fire Department. Before proposing such a change to the staffing of the rescue division, however,
I asked the Chief of the Fire Department, Glenn Quick, to compile an analysis of the historic
usage and number of rescue calls within the City, In doing so, I wanted to ensure that any
additional rescue would be stationed and staffed when it would be most needed while balancing
the costs associated with such a change as well as the financial impact of the Union’s 49 other

proposed changes to the contract,

In doing so, I was exercising my authority under the Home Rule Charter to negotiate contracts
on behalf of the City subject to the approval of the City Council. As mayor, my office is in the
best position to negotiate with the unions to balance the needs of the city with the financial
impacts of the city budget as well as the taxing limits placed on the city by the Charter.

Based on Chief Glenn Quick’s input and analysis, it was determined that the need for coverage
within the City was from Monday through Friday from 9:00 a.m. to 5:30 p.m. and on Friday
from 9 a.m. to 5:00 p.m. Because conditions and call volume can change, the City asked for
flexibility in setting the hours of this fourth rescue, but the Union would not agree. However, as
part of negotiations, there was re-staffing of the entire rescue division, which allowed the City to
recognize some savings by ending the previous practice of paying the rescue drivers at
lieutenant’s rate amongst other changes.



The negotiation of a collective bargaining agreement is a give and take, and necessitates the
balancing of overall salary and benefits requests with other changes and cost factors within the
entire agreement and the overall needs of the City at large. While I am not opposed to increasing
the hours of a fourth rescue, if there is a demonstrated need, I would expect and require that the
staffing costs of doing so would be offset by other restructuring or concessions in the best
interest of the residents and taxpayers.

Looking at the data, the city would most benefit from adding a fifth rescue during those hours
when we have the highest call volume.

When one looks at the actual call data, the numbers show the city would benefit from having a
fifth rescue during peak hours of cails Monday through Friday fiom 9 a.m. to 5 p.m. Having a
fifth rescue during those hours and highest need would truly enhance public safety as opposed to
having a rescue staffed 24/7 and with little call volume.

Under the current agreed and ratified contract, I remain confident that our residents are receiving
the protection that they deserve and can afford.

My door has and remains open to each and every council member to discuss these and any other
issues. I would ask that you respect the negotiation process so as to not undermine the authority
entrusted to the Mayor’s Office by the people of East Providence, and look forward to further
dialogue with you.

Sincersly, )
l‘ /

Roberto L. DaSilva
Mayor
CC:/f Leah Stoddard, Deputy City Clerk




City of Eagt Providence

Oftfire of the Mapor
Roberto L. PoSilva

August 6, 2024

Council Vice-President Frank Rego
145 Taunton Ave.
East Providence, R1 02914

Dear Council Vice-President Frank Rego,

This correspondence shall serve as a response to your inquiry concerning the status of
negotiations with the Firefighters Union, Local 850, and the staffing of a 4th Rescue on a
full-time basis. As you are well aware, the City and Union are currently operating under a
council-ratified collective bargaining agreement (CBA) that expires on Qctober 31, 2025.
The City, nor the Union, have asked to open negotiations on this issue. Neither side is
obligated to do so until the end of the contract.

Under the City's Home Rule Charter, the Mayor is given the specific duty to “negotiate
contracts on behalf of the City subject to approval of the City Council ...” Article III,
section 3-5 (8) The Mayor is also authotized to “supervise, control and direct the activities
and operations of all departments ... of'the City.” Article II1, section 3-5 (10).

Since we are approaching the end of FY24 budget that funds the Rescue Division in
accordance with the Council-approved collective bargaining agreement and City budget, it
would be unwise to even consider opening negotiations at this point.

As T have explained to you on numerous occasions, I share your commitment and goal of
providing more rescue coverage to City residents in a fiscally-responsible way where the
data supports such a need.

It should be noted that the administration has previously negotiated with the union to add
additional rescue service capacity during the day shift. This additional coverage was
achieved because of cost savings negotiated with the union and it was implemented based
on the data for rescue runs showing that Monday through Friday during the day was the
peak time for rescue service needs.
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The Union has recently approached the Administration to discuss opening the contract on
another unrelated issue. In these conversations, our administration has already mentioned
to the union that we would like to add more rescue services where the data indicates more
rescue service is needed.

My message on additional rescue coverage has been consistent throughout. On December
5,2023, I stood before the City Council and informed you that it is not nty goal to add
additional rescue coverage where needed. It is not my goal to add rescue coverage where
data does not support such coverage.

It is important to note, that every East Providence fire apparatus including five fire engines,
two ladders, and four transport vehicles are all certified and staffed as advanced life
support (ALS) vehicles. Our average response time to a call for service is four minutes.
There is no record of any incidents in which a resident’s life or health was compromised
because of an instance where we relied on mutual aid for transport.

The Fiscal Year 2025 budget will be challenging, and I look forward to working with you
and the Council in balancing demonstrated needs of the community with our limited ability
to appropriate funds for many other necessary commitments.

As an elected official like you, I know how difficult it is when constituents press on an
issue which they feel passionately about. However, it is our responsibility to temper such
passion with facts and data in an effort to educate and inform them of a course of action
that is reasonable and prudent.

If you have any other questions or concerns, please do not hesitate to contact me.
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City of Cast Probidence

Office of the Mapor
Roberto L, MaSilva

September 24, 2024

Frank Rego

Council Vice President

East Providence City Council
145 Taunton Ave,

East Providence, R1 02914

Dear Council Vice President and Members of the Council,

Please see the attached previous correspondence regarding rescue service. It is the intent of this
Administration to provide the best public safety services available to our community while also being
cognizant of the fiscal impact on our city. Our Administration has begun conversations with the fire union
regarding adding rescue coverage where it is needed and where the data supports it.

The 12 new firefighters funded through the Staffing for Adequate Fire and Emergency Response
(SAFER) grant will be assigned to existing apparatus to increase manning on those specific apparatus. It
is our hope that through conversations with the union and fire chief, that we will find a pathway to
provide additional rescue coverage during the time and days where the data shows we need it most.

It is our contention, that the current staffing of four rescues (during daytime hours Monday through
Friday) has significantly improved services and has met the needs of our community.

If Tam able to negotiate additional rescue coverage, I would seek additional coverage Monday through
Friday so that we would have overlapping coverage where there is the highest rate of demand, in effect,
providing the city with five rescues during peak demand hours.

Whatis relayed in this message is the same sentiment and facts that I have stated repeatedly, including at
the December 5, 2023 meeting, where I provided assurances that I would negotiate with the union to add
rescue coverage where the data shows it is needed.

The data shows that our greatest need of rescue coverage is Monday through Friday between
approximately 8AM to 8PM.

Sin

oberto L. DaSilva
Mayor
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