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RESPONSE TO REQUEST FOR PROPOSALS
EP25/26-011
VETERAN'S SERVICES AND SUPPORT
UTILIZATION OF CITY OWNED PROPERTY

Submitted by:
Koann Therapeutic Services DBA Revive Therapeutic Services
www.revivetherapeuticservices.com

Submitted to: ‘
City of East Providence
Department of Planning & Economic Development

SECTION 1: AGENCY INFORMATION

FIELD DETAILS

Organization Name Koann Therapeutic Services DBA Revive Therapeutic Services
Business Address 845 North Main Street L1A Providence Rl 02904

Primary Telephone 401-648-7172

Contact Person Akos Antwi, APRN — Executive Director

Contact Telephone 401-663-5411

Contact Email akos@revivetherapeuticservices.com

Website . www.revivetherapeuticservices.com

Corporate Status ’ Incorporated — 7/29/2021 State of Rhode Island

Federal Compliance Revive Therapeutic Services has never defaulted on a federal

contract and is not listed on the federal debarred/suspended list.

Revive Therapeutic Services is a Rhode Island-based behavioral health organization. Since
2021, the organization has delivered high-quality outpatient behavioral health services across
the state, partnering with state agencies, educational institutions, and human services
departments. Our mission is to improve the mental health and well-being of underserved
populations through compassionate, evidence-based, and trauma-informed care,
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SECTION 2: PROJECT TIMELINE

Revive Therapeutic Services proposes the following phased schedule for assuming occupancy
of 47 Payette Street and launching a fully operational transitional housing and wrap-around
services program for East Providence veterans.

PHASE TIMEFRAME MILESTONE / ACTIVITY.

Phase 1 Month 1 Execute lease agreement; conduct property walk-through and
needs assessment; identify any required modifications for ADA

compliance or operational readiness.

Phase 2 Months 1-2 Finalize sub-contractor agreements; develop operational
policies, intake protocols, and resident code of conduct; begin
staff onboarding and training.

Phase 3 Month 2-3 Complete any necessary facility retrofits or cosmetic updates;
install required equipment and furnishings; pass municipal
housing and building code inspections.

Phase 4 Month 3 Soft launch: admit first cohort of veteran residents; initiate case
management services; establish behavioral health program.

Phase 5 Month 4 onward Full program operations; begin quarterly reporting to the City of
East Providence; publish first annual community health
summary.

SECTION 3: PROJECT TEAM & EXPERIENCE

3.1 Organizational Background

Revive Therapeutic Services has operated as an outpatient behavioral health agency since
2021. With a multidisciplinary clinical team of 67 professionals including Licensed Clinical
Social Workers (LCSWs), Licensed Mental Health Counselors (LMHCs), Advanced Practice
Registered Nurses/Nurse Practitioners (APRNs/NPs), and certified case managers. Revive
brings substantial clinical capacity and a demonstrated track record of successful state agency
partnerships to this opportunity.

Our service model centers on trauma-informed, person-centered care. We have extensive
experience serving vulnerable and at-risk populations across Rhode Island, including injured
workers, public assistance recipients, and individuals navigating complex systems of care.
Expanding our mission to include transitional housing and wrap-around services for veterans is
a natural and deeply meaningful extension of our work.

Revive'g proposed program at 47 Payette Street will offer East Providence veterans a safe,
supportive home environment combined with the clinical and social supports needed to
stabilize housing, improve mental health, secure employment, and rebuild independence.
3.2 Key Personnel

The forltlowing core team members will lead and oversee all operations at the Payette Street
property:
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NAME /

CREDENTIALS

Akos Antwi, APRN Co Founder &
Executive Director

Abby Antwi, LCSW Co-Founder & Director
of Operations

Dee Tavares, LICSW  Director of Clinical
Services
TBD Site Coordinator/

Case Manager

3.3 Clinical Service Capabilities

ROLE & RESPONSIBILITIES

Organizational leadership; community partnership
liaison; contract compliance; clinical oversight;
standing orders for screenings and clinical protocols.

Organizational co-founder; oversees day-to-day
operations, staffing, and compliance; coordinates site
Operations; ensures seamless integration of health
monitoring and behavioral health workflows.

Leads all clinical programming and quality assurance;
supervises licensed clinicians and care coordinators;
establishes behavioral health protocols, clinical
standards, and referral pathways; ensures fidelity to
trauma-informed, person-centered care across all
service lines.

On-site resident coordination, intake and discharge
planning, daily case management, and community
resource navigation for veteran residents.

Revive Therapeutic Services will deliver or coordinate the following wrap-around services:

* Outpatient psychiatric evaluation and medication management (APRN/NP led)
» Individual therapy and counseling referral and coordinations

* Comprehensive case management and benefits navigation

«  Employment readiness support and vocational referrals

* Connection to VA benefits, community resources, and housing stability services

3.4 Professional References

The following references can speak directl

professionalism, and program quality:

REFERENCE
CLIENT / AGENCY CONTACT

RI Dept. of Labor & Training / Kayla Villegas,

y to Revive Therapeutic Services' capacity,

PHONE EMAIL

401-462-6742  kayla.villegas@dlt.ri.gov

Chief Judge Robert F. Arrigan  Assistant Administrator

Rehabilitation Center (05/2024—

Present)

RI Dept. of Education — Ayisha Gbolashere, (401) 222-8175  ayisha.gbolashere@ride.ri.gov
Educator Wellness Workshop School Health Policy &

(06/2024—12/2024) Program Specialist

RI'Works / Rl Dept. of Human ~ Donna Rooke,

401-462-0138  donna.m.rook@dhs.ri.gov

Services (11/2024—-Present) Administrator — Family
and Adult Services
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3.5 Description of Past Performance

* Rl Department of Labor & Training / Arrigan Rehabilitation Center (5/2024 — Present)

Revive Therapeutic Services has onsite Licensed Clinical Social Workers stationed at the Arrigan
Center in Providence, Rhode Island. The team provides comprehensive behavioral hea_lthcarg gand
rehabilitative support for Rhode Island injured workers, including mental health counseling, crisis
intervention, and coordination with medical teams.

* Rhode Island Works | Rl Department of Human Services (November 2024 — Present)

Revive Therapeutic Services supports the behavioral health of Rl Works (RIW) customers and
Department of Human Services administration staff. The program focuses on efficient behavioral heaith
case management within DHS, with the primary goal of helping clients gain and maintain stable _
employment. Revive ensures consistent, high-quality care coordination that removes clinical barriers to
workforce participation.

¢ Rl Department of Education — Educator Wellness Workshop (June 2024 — December 2024)

In partnership with the Rhode Island Nurses Institute Middle College and facilitated by the RI
Department of Education, Revive provided a series of professional development workshops for school
staff and administration. Workshops addressed restorative practices, Multi-Tiered Systems of Support
(MTSS), group-level intervention strategies, acute crisis response, and trauma-informed care for
educators.

SECTION 4: FINANCIAL PLAN & COST STRUCTURE

4.1 Facility Assessment & Renovation Costs

Revive Therapeutic Services will conduct a thorough assessment of 47 Payette Street upon
lease execution to determine any modifications needed to safely and effectively operate a
transitional housing program. As the property is a single-family home, we anticipate minimal
structural changes. Anticipated needs may include:
ADA accessibility improvements (as applicable)
*  Interior cosmetic updates (painting, flooring, fixtures) to create a welcoming environment
Installation of secure storage for resident belongings and medications
* Basic security upgrades (exterior lighting, door locks)
Signage and privacy compliance for clinical service delivery

[NOTE: A detailed cost breakdown will be provided following the property walk-through. Placeholder
budget line items are listed below based on initial estimates.]

L ' ESTIMATED FUNDING
BUDGET CATEGORY i
o cosT SOURCE

ADA Accessibility Modifications $5000 Org. Reserves /
Grants
Interior Cosmetic Updates (paint, flooring, fixtures) $8000 Org. Reserves
Security Upgrades (lighting, locks) $5000 Org. Reserves
Furniture & Resident Room Setup $5000 Org. Reserves /
‘ Grants
Clinical Equipment & Signage $3000 Org. Reserves

TOTAL ESTIMATED RENOVATION COST $26,000
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4.2 Annual Operating Budget

gANNUAL
ESTIMATE

FUNDING

OPERATING EXP
XEENSE SOURCE

Utilities (electric, heat, water) $10,000 Program Revenue
: / Grants

Clinical Staff Salaries (prorated for site) $50,000 State Contracts /
Grants

Site Coordinator / Case Manager Salary $65,000 State Contracts /
Grants

Routine Property Maintenance $10,000 Program Revenue

Resident Support Supplies $5,000 Grants

Administrative & Compliance Overhead $5,000 Program Revenue

TOTAL ESTIMATED ANNUAL OPERATING COST $145,000

4.3 Funding Mechanisms & Financial Sustainability

Revive Therapeutic Services has established funding relationships with Rhode Island state
agencies and is actively pursuing grant opportunities to support this program. Planned funding
mechanisms include:

* Federal and state grant applications targeting veteran housing and behavioral health

* Rl Medicaid for clinical services/case management

*  Organizational operating reserves to bridge gaps during program ramp-up

Revive is committed to long-term financial sustainability of the Payette Street program. Quarterly
service volume and outcomes data will be reported to the City of East Providence, and an annual
community health summary will be published publicly to ensure accountability and transparency.

CLOSING STATEMENT

Revive Therapeutic Services is uniquely positioned to serve East Pro_vidence'_s veterans with the
clinical expertise, operational experience, and compassiopate qomm!tment this program
demands. Our team has spent years building trusted relationships with Rhode Island state
agencies and delivering high-quality behavioral health outcomes for vulnerable populations. We
are honored to have the opportunity to extend that mission to our veterans and are 'fully
prepared to partner with the City of East Providence to transform 47 Payette Street into a

beacon of healing, stability, and hope.




